
Stock code: 5225 

Eastech Holding Limited 

2025 Annual Report 

Notice to Readers 

This English version annual report is a summary translation of the Chinese 

version and is not an official document of the shareholders’ meeting. If 

there is any discrepancy between the English and Chinese versions, the 

Chinese version shall prevail. 

Annual Report is available at Taiwan Stock Exchange Market Observation Post System: https://mops.twse.com.tw 

Company website: https://eastech.com 

Issued on 31 March 2026 

Eastech Holding Limited

2025 Annual Report

Notice to Readers

This English version annual report is a summary translation of the Chinese 

version and is not an official document of the shareholders’ meeting. If 

there is any discrepancy between the English and Chinese versions, the 

Chinese version shall prevail.

Annual Report is available at Taiwan Stock Exchange Market Observation Post System: https://mops.twse.com.tw 

Company website: https://eastech.com

Issued on 31 March 2026

Stock code: 5225



I. Name, title, telephone number and email of spokesperson and acting spokesperson:
Name : Chang Po Chao
Title : Vice President
Tel. : (886) 2 8911 3535
Email : ir@eastech.com

Acting spokesperson
Name : Chang Tung I
Title : Director
Tel. : (886) 2 8911 3535
Email : ir@eastech.com

II. Name, title, telephone number and email of litigation and non-litigation agent within 
ROC:

Name : Chang Po Chao
Title : Vice President
Tel. : (886) 2 8911 3535
Email : jeno.chang@eastech.com

III. Address and telephone number of the headquarter, branches and factories:
Name : Eastech Holding Limited
Address : The Grand Pavilion Commercial Centre, Oleander Way, 802 West Bay Road, 

P.O. Box 32052, Grand Cayman KY1-1208, Cayman Islands
Tel. : (886) 2 8911 3535

Subsidiaries and branches:
Name : Eastern Asia Technology (HK) Limited
Address : Unit 906, 9/F, Nanyang Plaza, 57 Hong To Road, Kwun Tong, 

Kowloon, Hong Kong
Tel. : (852) 2797 0268

Name : Eastech (Huizhou) Co., Ltd.
Address : Building 6 (Unit 1 of 1/F and all units of 2/F to 8/F),
  Meilonghu Intelligent Manufacturing Industrial Park (Phase II) between 

Dongfong Village’s junction with Chanjing Village of Xinxu,
  No. 1, Xinglong Road, Xinxu, Huiyang,
  Huizhou City, Guangdong, China 
Tel. : (86) 752 333 9166

Name : Eastech (SZ) Co., Ltd.
Address : Unit 01-03, 13th Floor, Material Holdings Landmark Building,
  No. 6 Liyuan Road, Sunxi Community, Sungang Street, 
  Luohu District, Shenzhen, Guangdong, China
Tel. : (86) 755 2532 7860

Name : Eastech Acoustic (SZ) Co., Ltd.
Address : 801-802, International Science & Technology Building,
  No. 3007 Shennan Middle Road, Futian Street Funan Community, 

Shenzhen, Guangdong, China
Tel. : (86) 755 2515 3550

Name : Scan-Speak A/S
Address : HI-Park 387, 7400 Herning, Denmark
Tel. : (45) 6040 5200



Name : Eastech Innovations (TW) Inc.
Address : 8/F.-1 No. 188, Baoqiao Road, Xindian District, New Taipei City, 

Taiwan R.O.C.
Tel. : (886) 2 2910 2626

Name : EATL Electronics (HK) Limited
Address : Unit 906, 9/F, Nanyang Plaza, 57 Hong To Road, Kwun Tong, 

Kowloon, Hong Kong
Tel. : (852) 2797 0268

Name : Eastech (SG) Pte. Ltd.
Address : 1 Pemimpin Drive, #08-06, One Pemimpin, Singapore
Tel. : (65) 9853 0520

Name : Eastech (VN) Company Limited
Address : Lot B2-4, Cong Hoa Industrial Park, Tran Hung Dao Ward, 
  Hai Phong City, Vietnam
Tel. : (84) 22 0359 9688

Name : Eastech (Huizhou) Co., Ltd. (Shenzhen Branch)
Address : 502, 801-802, International Science & Technology Building, 
  No. 3007 Shennan Middle Road, Futian Street Funan Community, 

Shenzhen, Guangdong, China
Tel. : (86) 755 2515 3550

Name : Eastech Holding Limited Taiwan Branch
Address : 8/F.-1, No. 188, Baoqiao Road, Xindian District, New Taipei City, 

Taiwan R.O.C.
Tel. : (886) 2 8911 3535

IV. Name, address, website and telephone number of the share registrar:
Name : SinoPac Securities Corporation
Address : 3F, No. 17, Bo-Ai Road, Taipei 100, Taiwan R.O.C.
Tel. : (886) 2 2381 6288
Email : https://securities.sinopac.com

V. Name, firm name, address, website and telephone number of the certified 
accountants for the latest annual financial report:

Name : Ernst & Young
Partners-in-Charge : Liu, Jung-Chin, Huang, Tzu-Ping
Address : 9F, No. 333, Sec. 1, Keelung Road, 11012, Taipei City, Taiwan R.O.C.
Tel. : (886) 2 2757 8888
Email : https://www.ey.com/zh_tw

VI. Name of the overseas stock exchange on which securities are quoted and traded and 
methods to inquire about the overseas securities information: Not applicable.

VII. Company website: https://eastech.com



LIST OF DIRECTORS

Title Name Nationality Major Qualifications

Chairman
Representative of

Eastech Innovations (TW) Inc.:
Liou Jenq Lin

Taiwan

Master of Electronic Engineering and MBA from 
University of Southern California, U.S.
IBM Senior Engineer Advisor, U.S.  
Xerox Senior Engineer Advisor, U.S.

Director Pai Chin Chang Taiwan
Executive Master of Business Administration from 
Hong Kong International Business College  
President of Eastech Holding Limited

Director Chang Tung I Taiwan
MBA from California State University, U.S.  
Vice Executive Director of  
Kuo-Bin Ceramic Ind. Co., Ltd.

Director Teng Chiou Shiang Taiwan

Bachelor of Department of Economics from  
Fu Jen Catholic University  
Vice President of Eastech Innovations (TW) Inc., 
Department of Human Resources 

Independent 
Director

Chang Shan Juh Taiwan

Master of Electronic Engineering from  
University of Southern California, U.S.  
Lecturer of Faculty of Electronic Engineering and  
Human Resources Officer of Tatung University  
Director of Planning Division of Tatung Company  
Head of Human Resources Development Department of 
Tatung Company

Independent 
Director

Jeng Shih Rong Taiwan

Bachelor of Law, National Chung Hsing University  
Chief Secretary of the Internal Administration Committee,  
Foreign and National Defense Committee of Legislative Yuan,  
Republic of China (Taiwan)

Independent 
Director

Su Yi Jen Taiwan

MBA from University of San Francisco, USA  
CEO of Chunghwa Satellite Communication Systems Co., Ltd. 
EMBA Adjunct Assistant Professor of  
Chang Jung Christian University



EASTECH HOLDING LIMITED 
CONTENTS

I. Letter to Shareholders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
II. Company Profile . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

1. Date of incorporation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
2. Description of the Company and the Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
3. History of the Company and the Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12

III. Corporate Governance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
1. Directors, supervisors, presidents, vice presidents, senior managers and heads of 

departments and branch offices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16
2. Remuneration paid to directors, supervisors, general manager and deputy general 

manager in the most recent year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23
3. Particulars of corporate governance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
4. Information on fees paid to the certified public accountant . . . . . . . . . . . . . . . . . . . . . . . 89
5. Information on the change in accountant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89
6. The chairman, general manager, manager of financial or accounting affairs of the 

Company who has held a post in the certified public accountant or its affiliates in the 
latest year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

7. Movements of shareholdings and pledge thereof held by directors, managers and 
shareholders (whose shareholdings representing over 10% of total shares) for the latest 
year and as of the date of issue of annual report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

8. Details of shareholdings of top ten shareholders, their relationship as related parties  
or as spouse or second-degree relatives . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 90

9. The number of shares held by the Company, the Company’s directors, supervisors, 
managers and the entities directly or indirectly controlled by the Company in the same 
investee, and the combined proportion of shares in aggregate: . . . . . . . . . . . . . . . . . . . . 91

IV. Capital Overview. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92
1. Capital and shares . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92

(1) Source of the Company’s share capital. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92
(2) List of substantial shareholders: Name of shareholders holding more than 5%  

of total shares or top ten shareholders, their shareholdings and proportion if there  
are less than ten shareholders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95

(3) Dividend policy and its implementation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95
(4) The effect of the proposed stock dividend distribution at the general meeting on the 

Company’s business performance and earnings per share . . . . . . . . . . . . . . . . . . . . . 96
(5) Staff and directors’ compensation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96
(6) Information on repurchase of the Company’s shares . . . . . . . . . . . . . . . . . . . . . . . . . 98

2. Corporate bonds (including overseas corporate bonds) . . . . . . . . . . . . . . . . . . . . . . . . . . 98
3. Preferred shares . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100
4. Global depositary receipts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100
5. Employee stock options . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100
6. Restricted shares for employees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102
7. Mergers and acquisitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104
8. Issuance of new shares due to acquisition of shares of another company. . . . . . . . . . . . . 104
9. Implementation of the fund utilization plan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104

V. Operational Highlights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105
1. Business activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

(1) Scope . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105
(2) Industry overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 106
(3) Technology, research and development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111
(4) Long-term and short-term business development plans . . . . . . . . . . . . . . . . . . . . . . . 114

2. Market and sales overview. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116
(1) Market analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116
(2) Major purposes and production process of key products . . . . . . . . . . . . . . . . . . . . . . 123
(3) Supply of major raw materials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125
(4) The name of customers accounting for more than 10% of the total purchase/sales 

volume in any year of the past two years, their transaction amount and proportion . . 125



3. Number of employees for the past two years and as of the date of publication of  
annual report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 126

4. Environmental protection expenditure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 126
5. Labour relations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 126
6. Management of information security . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129
7. Material contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130

VI. Review and Analysis of Financial Position, Financial Performance and Risk  
Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131
1. Financial position . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 131
2. Financial performance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 132
3. Cash flow. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 133
4. The impact of material capital expenditures on financial operations for the latest year . . 134
5. The equity investment policy for the latest year, the major reasons for its gain or loss, 

improvement plan and investment plan for the next year . . . . . . . . . . . . . . . . . . . . . . . . . 134
6. Analysis and assessment of risks for the latest year and as of the date of issue of  

annual report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 136
7. Other significant matters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 144

VII. Special Disclosure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145
1. Information on affiliates for the latest year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145
2. Private placement of securities during the latest year and as of the date of issue of  

the annual report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150
3. Other required supplementary notes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150
4. Matters which have a significant impact on shareholders’ equity or securities prices  

as stipulated in Article 36(3)(ii) of the Securities and Exchange Act during the latest 
year and as of the date of issue of annual report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150

5. Explanation for significant discrepancy with national regulations on shareholders’  
rights protection. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150



1

I. LETTER TO SHAREHOLDERS

Dear Shareholders

The global economy maintained a low growth pattern in 2025. Growth in the United 
States slowed due to high interest rates and fiscal policy uncertainty, while Europe was 
dragged down by energy and geopolitical pressures. Although China’s growth remained 
above the global average, its demand in the real estate sector and for exports weakened. Such 
a low-growth environment exerted pressure on the supply chains of electronic components 
and consumer electronics.

However, the Company still showed some resilience, and through the cost optimization, 
capacity layout adjustment and new product layout, the operating profit margin and net profit 
margin after tax in the first three quarters both reached historical highs, and the operation 
continued to be positive and stable. In terms of product structure, Soundbar is still the core 
business, and it is actively expanding new products such as personal audio and Partybox, 
etc., which orders have received from many brand customers and are poised to become 
star products in the next one to two years. The customer structure has also continued to be 
optimized, with an increase in the proportion of Japanese, European and American customers, 
reducing dependence on a single Korean customer and relatively diversifying operational 
risks.

In the fourth quarter of 2025, the Vietnam factory once again invested in the installation 
of solar power generation equipment, expanding the scope of solar panel laying, improving 
energy resilience, effectively reducing operating costs, and implementing policy goals of the 
Company for sustainable development.

I. 2025 BUSINESS REPORT

(I) Implementation Results of Business Plan

Unit: NT$’000

Year
Item

2025 2024
Increase

(Decrease)
Changes (%)

Net Sales 11,039,422 12,405,466 (1,366,044) -11.0%

Gross Profit 1,813,974 2,136,037 (322,063) -15.1%

Operating Profit 743,932 886,130 (142,198) -16.0%

Profit Before Tax 872,434 1,070,157 (197,723) -18.5%

Profit After Tax 799,806 952,618 (152,812) -16.0%

(II) Budget: No financial forecast has been prepared by the Company for 2025.
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(III) Analysis on Financial Income and Expenditure and Profitability

Item 2025 2024

Financial
Structure (%)

Debt to asset ratio 46.7% 50.5%

Long-term capital to fixed assets ratio 460.6% 451.3%

Solvency (%)
Current ratio 181.7% 170.2%

Quick ratio 127.1% 133.0%

Profitability (%)

Return on assets 11.6% 14.4%

Return on equity of shareholders 22.4% 29.5%

Net profit margin 7.3% 7.7%

Consolidated Earnings per share (NT$) 10.26 12.68

(IV) Research and Development (“R&D”)

The R&D cost in 2025 was NT$361,241 thousand, representing an increase of 
NT$17,911 thousand as compared to the R&D cost of NT$343,330 thousand in 
2024, accounting for approximately 3.27% of Net Sales.

The Company has engineering teams in the professional fields of acoustics, 
electronics, structures, software, and systems. It has the most advanced acoustic 
R&D equipment in Huiyang, China and Herning, Denmark, which integrates and 
complements software and electronics R&D equipment in Shenzhen and Huiyang, 
China.

The core business of the Company focuses on acoustics, audio IoT, audio systems 
and speaker units, as well as professional and automotive speaker applications in 
the audio-visual electronics market. Through using state-of-the-art facilities and 
proprietary patents, the Company delivers world-class R&D, manufacturing and 
testing technologies.

II. SUMMARY OF BUSINESS PLAN FOR 2026

(I) Operating Strategy

The growth momentum in 2026 is driven by new customers and new products, 
with a diverse customer distribution and a higher growth rate in Europe and the 
United States. We are also strengthening the international market and product 
layout of brands in China. Sound Bars, the main product, entered the top three 
Mainland international brands in North America in TV sales for the first time, and 
the headphones have grown significantly, winning customers such as American 
retail giants and start-up gaming companies, allowing product lines to be extended 
wider.

Apart from our core products, the Company also focuses on high value-added 
products, promoting products that support new DAFC and eARC technologies 
to enhance sound quality and user experience. The new products include the 
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development of Partybox, professional audio (PA) and gaming headsets. In 
response to ESG demands, the layout of environmentally friendly materials, 
modular design that can be replaced, and extend service life for audio systems. 
Partybox is another stage for the Company to specialize in high-power speakers, 
and it is also a powerful tool to compete with peers on non-price.

We reduce tariff interference and enhance resilience requirements, continue to 
optimize the allocation of production resources, respond to the uncertainty of the 
external environment with sufficient preparations, with a cautiously optimistic 
outlook on operations, and the expectation of sustained growth in performance.

(II) Sales Forecast and its Basis

The Company has historically based its sales forecast for the following year on the 
market predictions from in-hand orders and models developed by brand customers 
and the client-side market forecasts of developed models. The Company estimates 
that total Sales in 2026 will increase compared to 2025.

(III) Important Production and Sales Policies

1. Marketing Policy

With the ongoing economic slowdown and increasing geopolitical tensions, 
the integration of customer development resources, product differentiation, 
more localized markets, and more targeted customer services, the Company 
will adjust its product line to align with the overall future strategy. To cope 
with changes, the Company will adopt the following strategies:

(1) Strengthen the sales team in the U.S., Europe, Japan and Korea in Asia, 
increase joint early development with specific customers in particular 
markets to build customer confidence and long-term relationships, 
and join hands with brand customers to develop new markets, new 
products, new applications, and mutual support and trust. Flatten the 
sales team and global distribution, maintain strategic partnerships with 
existing major customers, strengthen the depth and breadth of mutual 
cooperation, and increase the expansion of international brands in 
various important markets.

(2) Secure orders from high-end American audio brands and actively 
expand the U.S. market.

(3) We have received orders from international brands in China, one of the 
top three in US TV sales. Establish strategic partnerships with those 
brands, customize and expand product lines in Chinese factories, and 
support the sales and global marketing of domestic products under the 
patriotic sentiment in China.

(4) Apart from existing product lines, the Company will continue to devote 
more marketing resources to Portable, including TWS, over-ear ANC 
headphones, wearable devices, speakers, and gaming earphones. The 
Company will differentiate products and systematically expand into 
other professional audio product categories, such as high-end Sound 
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Bars, electric guitar amplifiers, Partybox, and professional audio 
equipment, as well as the built-in development and layout of Edge AI 
in various types of audio.

(5) The Company will actively introduce energy-efficient devices, strive 
for the production and manufacture of VR/AR device-related audio 
products, bring business opportunities for green manufacturing and 
circular economy, and expand more audio products in green products.

(6) The Company will have better positioning to pay close attention to 
the market and customers, following the trend of developing new 
technologies, new products, and new applications, to provide customers 
with one-stop shopping service and comprehensive acoustic solution 
service from OEM, ODM to JDM and other flexible business models.

2. Production Policy

(1) Affected by the trade war and tariffs, the production capacity of the 
Mainland factory is transferring to the Vietnam factory, making the 
production, management and organization of the Mainland factory 
flatter and the management system more flexible. Through lean 
management and technology improvement, the production process is 
optimized, and the Mainland factory is transformed into a development 
center, design center and R&D center, and industries are upgraded by 
replacing traditional businesses with high-value-added ones.

(2) Intelligence and digitalization are organically integrated to obtain 
the production information and make the analysis, the production 
efficiency is monitored in real time through MES systems, and visual 
management is carried out, such as ESOP application and promotion of 
production lines. The inspection information of key parts of suppliers 
is collected and shared, and the full inspection feedback information 
of supplier processes such as PCBA and lithium batteries for share and 
management to ensure the quality of incoming materials and production 
and delivery as planned. Through the combination of MES system 
and SAP system, warehousing implements paperless and systematic 
management for scanned receipt, inspection, materials issuance, 
deduction, etc., to achieve a comprehensive leap in high quality, high 
efficiency, low cost and flexibility.

(3) We establish a professional team dedicated to the implementation and 
maintenance of AI, to accelerate the replacement of manual labour 
in important links or key processes with intelligent detection through 
AI and machine vision, or AI+ intelligent operation mode, to reduce 
production costs and minimize or eliminate human error, ensure the 
product quality, and enhance the customer satisfaction.

(4) Safety monitoring mechanism of water and electricity in the factory 
area is strengthened to maintain the safe operation of the factory. 
The use of clean energy is increased, and ESG requirements are 
implemented.
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(5) The sharing of automation equipment is strengthened, core talents is 
cultivated in automation, and AI (or Smarter) MFG is promoted to 
improve efficiency and reduce costs.

(6) The production capacity of self-made processes (such as SMT/PBA 
and plastics) is increased to maintain the core competitiveness of 
manufacturing.

3. R&D Policy

The Company’s 2026 R&D will focus on the following:

(1) Integration of AI development and smart home

With the AI revolution, we will invest in the development of AI 
technology (Eastech AI4Audio SDKs), develop edge AI (including 
SLM and LLM), and integrate it into AI smart home applications. We 
will establish a standard AI system structure to support key customers 
in implementing AI functions in their end products, such as Soundbar 
(SB), portable speakers, party speakers, etc.

(2) Expanding into new product areas

We will explore more product markets and expand the AI4Audio 
system structure to home living spaces and enterprise (professional) 
application environments to create more diverse usage scenarios.

(3) Development of a high-end sound system solution in partnership 
with Scan-Speak

In line with the system product business strategy of Scan-Speak, we 
will design and develop high-end audio system solutions. Key projects 
include high-end audio amplifiers and advanced wireless technologies 
such as UWB, and the integration of top-of-the-line transducers of 
Scan-Speak to provide high-end system solutions.

(4) R&D of car audio and in-car entertainment technology

In terms of vehicle systems, we will invest in research and advanced 
development, including technologies such as Personal Active Noise 
Cancellation (Personal ANC), to explore their application potential in 
in-vehicle environments.

(5) Personal audio (wearable device) health and empowerment 
applications

In the field of personal audio and wearable device, we will focus on 
research on personal health applications to improve healthy lifestyles 
and provide innovative audio technologies to help overcome barriers 
such as language barriers.
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In response to the transformation of the audio market to immersive, 
interconnected, and experiential directions, and to seize the development 
opportunities of high-growth market segments (such as party speakers) and 
mature markets (such as Sound Bars), the Company has formulated the 
following key R&D policies for 2026:

(1) Strengthening the advantages of acoustic technology and continuing 
to invest

a. Advanced acoustic engineering and audio processing technology 
to enhance product sound quality and immersion.

b. Development and application of ful l-panel l ighting show 
technology with semi-transparent diaphragms to transform the 
entire sound surface of the speaker into a dynamic and brilliant 
visual display, realizing the integrated expression of sound and 
light from the inside out.

c. Development of bamboo fiber biodegradable diaphragm is the 
most powerful implementation of “True Sustainability” and 
“Superior Acoustics”, two technical pillars of Eastech.

(2) Building a seamless connectivity ecosystem

a. Utilizing SIG Auracast technology to promote the R&D of multi-
device collaborative audio broadcasting technology to achieve 
stable connections across platforms and categories.

b. Establishment of in-depth strategic partnerships with Dolby Lab 
and MTK to jointly develop and promote Dolby Atmos Flex 
Connect (DAFC) solutions with low-cost and high-performance 
based-bluetooth technology, enabling high-end immersive audio 
technology to be widely available across a wider product line.

c. Strengthening the layout of wireless communication technologies 
such as UWB in terms of lossless music and precise positioning.

(3) Deep integration of artificial intelligence

a. The AI audio processing technology is applied to process vocals, 
instrument separation is applied to karaoke, practice amplifier, 
and vocal enhancement.

b. In 2026, we will focus on R&D of AI music mood and rhythm 
analysis technology to generate dynamic lighting effects that are 
perfectly synchronized with the music in real time.

(4) Implementing the concept of sustainable development

a. Prioritizing the use of environmentally friendly materials and 
recyclable structures in product design.
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b. Promotion of energy efficiency improvement and low-carbon 
manufacturing processes to reduce the carbon footprint of 
products throughout their life cycle.

In order to cope with the mandatory requirements of the upcoming 
New Battery Regulation of EU on battery swappability for portable 
electronic devices (effective in 2027) and to provide customers with 
compliant and superior solutions, we need to carry out in-depth 
planning for “replaceable battery pack solutions”.

(5) Investment of R&D resources in AI algorithms, health sensing 
modules, multi-chip structures, and strengthening cooperation with 
IC suppliers to reduce supply chain risks. A multi-source strategy is 
adopted to ensure a stable supply of chips.

(IV) Future Development Strategy of the Company

1. The Company has laid out OTC hearing aid headphones to seize the new 
blue ocean of the headphone market, and has obtained ISO 13485 medical 
device quality management certification and medical device production 
license, officially commencing the production of hearing aid products.

2. Due to geopolitical changes and changes in international trade rules: In 
response to the need for the resilience of the short chain and supply chain, 
although it will not be directly affected by tariffs, it is still necessary to seek 
other countries/regions to set up production bases to meet the needs of brand 
customers.

3. Development of new customers and new products for high-end and non-
consumer brands: Following the acquisition ten years ago of Scan-Speak, a 
Danish single factory with national treasure level, it opened the door to OEM 
orders for European premium audio brands, and in view of the advantages 
and trends of brand and manufacturing separation, we are actively seeking 
OEM cooperation opportunities with well-known European high-end audio 
brands. The original Danish factory was relocated by the end of 2025 due to 
insufficient space in the existing factory. The Danish factory used to only 
produce speaker units, but by the end of 2025, it has commenced assembling 
Sound Bars, mainly focus for sale in the European market.

4. The Arrival of the Headphone 3.0 Era:  Utilizing multi-chip design and 
selecting the best components to achieve the highest performance. Seeking 
product functionality differentiation, there will be a time lag in adopting new 
features and enhancing performance. Actively seeking suitable production 
bases in Southeast Asia to provide brand customers with comprehensive, 
diversif ied, and one-stop shopping services through differentiated 
competition, and to meet consumers’ desire for value-for-money auditory 
enjoyment at reasonable prices.

5. Taking a positive view of the overall smart speaker market growth, with the 
primary driver being the application of GPT technology, the Company will 
also plan to integrate AI modules into speaker products to expand product 
applications and increase purchase intentions.
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6. AI speaker technology has evolved from early voice control to conversation, 
and supports information learning on the edge side. The ways to activate 
speakers also become more diverse, through voice control, image recognition, 
etc. In addition, the Company also plans to integrate AI modules into 
products such as Sound Bars and Bluetooth speakers to expand applications 
and increase consumer willingness to buy.

7. The new factory in China will commence operations in Q1 2026, and new 
equipment (such as automation) will be introduced to enhance production 
efficiency. In addition, the rent of the new factory is lower, which is 
conducive to profit margin.

(V) Impact of the External Competitive Environment, Regulatory Environment, 
and Overall Business Environment

1. The Company has been affected by the external competitive environment:

(1) With the rise of subscription-based online streaming and lower costs 
of high-speed internet bandwidth, audio products such as Sound Bars 
and wireless portable speakers remain major growth areas. However, 
headphones, particularly OWS, have also gained prominence. As 
headphones incorporate features like voice assistants, AI, and health 
monitoring, they become the next battleground, with OTC hearing aid 
headphones gradually emerging as a new blue ocean.

(2) In recent years, several IT giants have entered the competition due 
to the miniaturization and electronation of electroacoustic products, 
particularly in the headphone segment. Although the headphone market 
has seen a surge in non-audio brands and differentiated products such 
as bone conduction, OWS, and OTC hearing aid headphones. A highly 
fragmented market with many competitors, and the sweet spot for 
pricing has been reached, which has also attracted the simultaneous 
growth of market demand and supply.

(3) The severe overcapacity of China’s red supply chain, while beneficial 
for local RMB procurement prices, has led Chinese competitors to 
establish factories in Vietnam to counteract the US trade war, resulting 
in competition for local labor resources. At present, the Vietnamese 
factory is also experiencing labour shortages and wage increases, and 
some processing procedures also need to be automated to address these 
issues.

(4) Due to intense competition in the Mainland, we are unwilling to 
sacrifice gross margin to undertake domestic sales orders for Mainland 
brands. Although this has led to a greater reliance on the European 
and American markets, our customer base remains diverse and is still 
considered to be healthily diversified.

2. The Company has been affected by the regulatory environment:

(1) In line with “dual control of energy consumption” policy of the 
Mainland China and the off-peak load shedding of hydroelectric power 
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generation in North Vietnam, the production line is operated by its own 
generators and solar panels on roofs, which are operated in a dual track 
for continuous self-supply of electricity.

(2) The EU’s CBAM and CSRD, and the US’s CCA Act are climate 
regulations or guidelines in the Company’s major markets that need 
to be addressed as soon as possible. The three major trends in global 
climate regulations, namely carbon tariffs, carbon pricing, and carbon 
disclosure, have become critical factors for the sustainable operation of 
enterprises. It has introduced carbon inventory and ISO50001 energy 
management, use recyclable materials, and practice corporate social 
responsibility to formulate specific enhancement plans for future 
energy saving and carbon reduction.

3. The Company has been affected by the overall business environment:

(1) Resurgence of Trade Wars and Geopolitical Implications: 

(a) In addition to providing one-stop shopping services and products, 
the Company is al igning with the fragmentation trend of 
customers’ supply chains by establishing twin bases in China and 
Vietnam, tailored to local conditions and mutual needs. Since 
the products we manufacture are not sensitive supplies, they 
are not strictly affected. However, in response to the need for 
supply chain resilience and shorter supply chains, we have shifted 
from a “just in time” to a “just in case” mindset, formulating a 
comprehensive contingency strategy. 

(b) Given the advantages of the Mainland factory which has a well-
established supply chain and stronger development capabilities, 
the Company will produce more complex and high-end products 
in the Mainland factory, while single and simple products will be 
produced in Vietnam, complementing each other.

(2) Impact of the depreciation of the Asian currencies against the US 
dollar:

(a) Responding to the impact of depreciation of Asian currencies 
against US dollar, the increase in local procurement can reduce 
cost and the value-added of local production on the profitability 
of the order and carbon reduction at the transportation stage.

(b) Continuing internal transformation and accelerating digital 
transformation, through digitization, we are able to digitize 
and standardize the processes between departments and within 
the enterprise, so that different units can work together more 
efficiently.

(c) In response to US tariffs, if the RMB and VND appreciate in 
reverse, the US dollar will be pre-sold within the hedging limit to 
avoid exchange rate risks.
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(3) Enhancing Enterprise Resilience:  While maintaining daily operations 
and the foundation of trust, the enterprise promoted transformation and 
reshapes its prospect. Flexibly responding to geopolitical conflicts and 
climate change to reduce risks, and maintain market competitiveness.

In 2025, affected by the trade war and tariffs, although shipments be slightly 
sluggish, raw material prices continued to be stable, cost structures were 
optimized, and expenses were controlled well. The cumulative operating 
profit margin and net profit margin after tax in the first three quarters 
both achieved historical highs, and the earnings per share in the third 
quarter hit the second-best quarterly level in history. Looking forward to 
2026, AI will be surging, and AI will be applied to various fields of R&D, 
design, production, and operation. We strive to develop new blue oceans, 
new applications, and new customers, replacing price competition with 
differentiation, and opening a new century of AI.

Eastech Innovations (TW) Inc.

Representative: Liou Jenq Lin

Chairman



11

II. COMPANY PROFILE 

1. Date of incorporation: 1 February 2011

2. Description of the Company and the Group:

(a) Description of the Company and the Group

Eastech Holding Limited (hereinafter referred to as the “Company”).

The Company is principally engaged in the manufacturing and sale of speaker 
systems and earphone products; design, manufacturing and sale of high-end/ 
smart speakers and audio/video electronic home entertainment systems; research 
and development of system architecture/new product concepts/state-of-the-art 
products/sound and acoustics technology. As the principal operating subsidiaries 
of the Company are located in Hong Kong and Mainland China with over 30 
years of operating history, and enterprises restricted by registration limits of 
the abovementioned regions cannot be listed in Taiwan directly, therefore, the 
Company reorganized the upper-level investment structure of Eastern Asia 
Technology (HK) Limited, and set up the Company as the holding company in the 
Cayman Islands in February 2011, in order to be compliant with the regulations of 
Taiwan Stock Exchange in respect of application for primary listing of shares of 
foreign companies in Taiwan.

In April 2014, the Company acquired Scan-Speak A/S, a renowned premium 
loudspeaker manufacturer in Denmark, thereby getting prepared for seizing 
the opportunity in developing high-end speakers and making comprehensive 
deployment for entering the field of premium speakers.

In January 2015, the Company acquired ETT, an AV electronics ODM 
manufacturer, and entered the audio appliances industry, in order to follow 
the industry development trend of close ties between speaker systems and 3C 
electronic appliances, and to expand the scope of business of the Group. In 
addition, the Company has become one of the few audio market players around 
the world that hold both horizontal integrated designs and vertical manufacturing 
bases.

In January 2019, the Company set up a subsidiary in Vietnam and established its 
secondary overseas production base as a backup base for active optimization of 
product mix and multinational production allocation in preparation for the impact 
of the US-China trade war.

In July 2020, the Company set up Eastech Innovations (TW) Inc., a research and 
development design center principally engaged in the research and development of 
TWS (True Wireless Stereo) earphones and acoustic products.

In December 2021, the Company disposed of EAHY and ETHY, and the four 
subsidiaries in Mainland China were consolidated into two subsidiaries, namely 
EAHZ and ESHY, which have continued to operate in Mainland China at their 
original locations with streamlined production lines and at the optimum scale 
without any changes.
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In September 2022, the Company set up its Taiwan sub-branch, Eastech Holding 
Limited Taiwan Branch.

In order to further simplify the Group’s organizational structure, Eastech Systems 
(Huiyang) Co., Ltd. (“ESHY”) was merged to Eastech (Huizhou) Co., Ltd. 
(“EAHZ”) in March 2023 whereas Eastech Electronics (Taiwan) Inc. (“ETT”) 
was merged to Eastech Innovations (TW) Inc. (“ETW”) in September 2023. After 
the merger, EAHZ and ETW are the surviving companies respectively. Eastech 
Microacoustics (HK) Limited and Eastech Trading (VN) Company Limited were 
dissolved in May and December 2024 respectively.

In March 2026, the Company set up its subsidiary in Mainland China, Eastech 
Acoustic (SZ) Co., Ltd. to engage in the new technology research and Product 
design & development.

(b) Group structure: please refer to page 145 of this annual report.

(c) Risk analysis: please refer to pages 136 to 144 of this annual report.

3. History of the Company and the Group

Date Important Events

1971
Establishment of Eastern Asia Woods Industrial Corp., the predecessor of 
EASTECH.

1972
Cooperated with Japanese to obtain their technology and support for the 
production of speaker boxes for sales to Japan.

1977
Became OEM of speakers who produced products for internationally 
renowned brands, and the product portfolio transformed from speaker 
boxes to speaker systems.

1983
Became a leader in speaker products. A design and R&D centre was set up 
to focus on improvement in product quality and R&D capability.

1986
Commenced direct export sales and taking up of orders from international 
brands.

1988
Eastern Asia Technology (HK) Limited (“EAH”) was set up to engage in 
the trading, manufacturing and investment of speaker systems.

1989
Production plant was relocated to Malaysia and Huizhou and Shenzhen, 
China.

1990
Vertical integration was carried out to extend its production to speaker 
units.

1991
Resources were integrated and EAH was acting as operating hub. Group 
Engineering Centre (GEC) was set up to provide technical support to 
production and sales department.

1995
EAHY was set up to principally engage in the production of speakers and 
parts. ESHY was established to specialize in the manufacturing of speaker 
units.
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Date Important Events

1996
First phase of Huiyang plant completed, in which speaker unit assembly 
department was set up and part of the production capacity in Malaysia was 
transferred thereto.

1997
Plastic department was set up and successfully developed stereo system 
and Dolby virtual surround sound system for home theater.

1998
Production of speaker systems in Shenzhen was transferred to Huiyang 
plant, enabling Huiyang plant to become one of the few plants in the world 
which can conduct one-stop production of speaker systems.

2002
ERP (SAP) system was introduced to enhance management efficiency. 
EMHY was established to principally produce various speaker products.

2003

EAHY and ESHY were awarded “Best Financial Report of Foreign-
Invested Company” by the Ministry of Finance of Huiyang City, Guang 
Dong Province.
Participated in an exhibition of consumer electronic appliance in Las 
Vegas in January and was honored “Innovative Design and Engineering” 
award for its speaker systems for flat panel home theater, flat speaker 
systems for Notebook and plat speaker systems.

2008
Earphones department was set up and EMHY commenced production of 
earphones products.

2011
The Company was incorporated in Cayman Islands.
Reorganization of the structure of the Group completed.
Audit Committee and Remuneration Committee were set up.

2012

The Company was formally listed on Taiwan Stock Exchange on 5 
November 2012.
The Company conducted capital increase by cash through issue of 6,750 
thousand ordinary shares with carrying amount of NT$10 per share, 
totaling NT$67,500 thousand. The paid-in share capital after the capital 
increase was NT$607,500 thousand

2013

EAHY and EMHY were approved and recognized as “New and High 
Technological Enterprises”.
Shenzhen MaliMaliBox Trading Corporation Limited was established to 
engage in the earphones retailing business.

2014
Establish Premium Sound Group and acquire Denmark-renowned high-
end loudspeaker developer and manufacturer – ScS, which provide faster 
access to high-end speaker systems including car speakers market.

2015

In January, acquired ETT, an audio/video electronics ODM manufacturer, 
entering into the area of audio/video electronic and audio equipment OEM 
manufacturing.
In June, increased capital by issuing 252 thousand shares (employee 
restricted shares), the issued capital was increased to NT$610,020 
thousand as a result.
In September, the installation of a car speaker production line was 
completed and we began to introduce ISO/TS16949 certification.
In October, the Company implemented treasury shares for the first time. In 
November, car speakers were officially shipped, signifying the Company’s 
entering a new business area.
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Date Important Events

2016
In August, the zero defect supply chain quality management standard ISO/ 
TS16949 certification has been obtained for car speakers.

2017

In January, increased capital by issuing 500 thousand shares (employee 
restricted shares) of NT$10 each, totaling NT$615,020 thousand.
In June, for the consistency of trademark reputation and company name, 
the English name of the Company was changed to “Eastech Holding 
Limited”.
In October, Eastech Electronics (SG) Pte. Ltd. was established to engage 
in the research and development of system architecture/new product 
concepts/state-of-the-art products/sound and acoustics advance technology. 
In December, increased capital by issuing 500 thousand shares (employee 
restricted shares), the issued capital was increased to NT$619,860 
thousand as a result.

2018

In October, the Company became a supplier of car speakers for a first-tier 
car manufacturer in mainland China.
The Company became an OEM of smart speakers for a Chinese brand, 
which marked the milestone of the largest number of shipment quantity for 
a single product under one brand.

2019

In January, the Company set up a sub-subsidiary in Vietnam (Eastech (VN)
Company Limited.) in Hai Duong Province, northern Vietnam, to engage 
in the production, assembly and sales of transducer speakers, Bluetooth 
speakers and earphones.
In August, Eastech Microacoustics (HK) Limited was established to 
engage in the sales of earphones and audio-visual products.

2020

In March, Eastech Electronics (SG) Pte. Ltd. renamed as Eastech (SG) Pte. 
Ltd.
In July, the Company set up EASTECH Innovations (TW) Inc., a research 
and development design center principally engaged in the research and 
development of TWS (True Wireless Stereo) earphones and acoustic 
products.
In October, Shenzhen MaliMaliBox Trading Corporation Limited renamed 
as EASTECH (SZ) Co., Ltd. engaged in the import and export trade of 
audio and earphone products, components and mechanical equipment.

2021

In February, Eastech Microacoustics (Huiyang) Co., Ltd. renamed as 
Eastech (Huizhou) Co., Ltd., engaged in the production, installation and 
sales of speaker systems and components, earphones, smart speakers and 
audio/video electronic home entertainment systems.
In July, the Company set up a sub-subsidiary in Vietnam called Eastech 
Trading (VN) Company Limited, in Hai Duong Province, northern 
Vietnam, to principally engage in trading business.
In December, the Company disposed of two subsidiaries, namely EAHY 
and ETHY, to an external third party of the Group, all businesses and 
production resources of which have been transferred to and taken over by 
EAHZ at their original locations.

2022

In April, EASTECH (SZ) Co., Ltd. renamed as Eastech (SZ) Co., Ltd.
EASTECH Innovations (TW) Inc., renamed as Eastech Innovations (TW) 
Inc.
In September, Eastech Holding Limited Taiwan Branch was established.
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Date Important Events

2023

In March, EAHZ and ESHY were merged. After the merger, ESHY is the 
eliminated company whereas EAHZ is the surviving company.
In September, ETW and ETT were merged. After the merger, ETT is the 
eliminated company whereas ETW is the surviving company.

2024
In May, Eastech Microacoustics (HK) Limited were dissolved.
In December, Eastech Trading (VN) Company Limited were dissolved.

2025
In March, Eastech Electronics (HK) Limited renamed as EATL Electronics 
(HK) Limited.

2026
In March, Eastech Acoustic (SZ) Co., Ltd. was established to engage in 
the new technology research and Product design & development.
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III. CORPORATE GOVERNANCE

1. Directors, supervisors, presidents, vice presidents, senior managers and heads of departments and branch offices

(a) Details of directors and supervisors

1. Directors (there is no supervisor in the Company)

31 March 2026

Title Nationality Name Gender Age
Date of 

appointment
Term

Date of first 
appointment

Shareholdings at appointment Current shareholdings
Current shareholdings of 

spouse and minor children
Shares held in other’s name

Major Qualification Current positions in the Company and other companies

Other officers, directors or 
supervisors who are spouse or 

second-degree relatives Remarks

No. of shares
Shareholding

%
No. of shares

Shareholding 
%

No. of shares
Shareholding 

%
No. of shares

Shareholding 
%

Title Name Relationship

Chairman

Taiwan
Eastech Innovations

(TW) Inc.
– 16 June 2023 3 years 30 April 2014 453,000 0.57 453,000 0.57 0 0 0 0 – – Nil Nil Nil Nil

Taiwan
Legal representative

Liou Jenq Lin
Male 

Aged 71~80
16 June 2023 3 years 24 March 2011 0 0 0 0 0 0 0 0

Master of Electronic Engineering and MBA, 
University of Southern California, U.S.  
IBM Senior Engineer, U.S.
Xerox Senior Engineer Advisor, U.S.

Director of EATL Electronics (HK) Limited  
Director of Eastech (Huizhou) Co., Ltd.
Director of Scan-Speak A/S

Nil Nil Nil Nil

Director Taiwan Pai Chin Chang
Male 

Aged 61~70
16 June 2023 3 years 24 March 2011 140,000 0.18 99,000 0.13 0 0 0 0

Executive Master of Business Administration, 
Hong Kong International Business College
President of Eastech Holding Limited

Chairman of Eastech Asia Technology (HK) Limited
Director of Scan-Speak A/S

Nil Nil Nil Nil

Director Taiwan Chang Tung I
Male 

Aged 61~70
16 June 2023 3 years 15 December 2011 37,000 0.05 57,000 0.05 228,000 0.29 0 0

MBA from California State University, U.S.  
Vice Executive Director of  
Kuo-Bin Ceramic Ind. Co., Ltd.

Chairman of Eastech Innovations (TW) Inc.
Director of Scan-Speak A/S

Nil Nil Nil Nil

Director Taiwan Teng Chiou Shiang
Female 

Aged 61~70
16 June 2023 3 years 16 June 2023 20,000 0.03 80,000 0.05 49,000 0.06 0 0

Bachelor of Department of Economics,  
Fu Jen Catholic University
Vice President of Eastech Innovations (TW) Inc., 
Department of Human Resources

Director of Eastech Innovations (TW) Inc.
Supervisor of Eastech Acoustic (SZ) Co., Ltd.
Supervisor of Eastech (SZ) Co., Ltd.
Director of Scan-Speak A/S

Nil Nil Nil Nil

Independent 
Director

Taiwan Chang Shan Juh
Male 

Aged 71~80
16 June 2023 3 years 24 March 2011 0 0 0 0 0 0 0 0

Master of Electronic Engineering,  
University of Southern California, U.S.  
Head of Planning Department of Tatung Company 
Head of Human Resources Development 
Department of Tatung Company  
Lecturer of Faculty of Electronic Engineering and 
Human Resources Officer of Tatung University

Human Resources Officer of Tatung University Nil Nil Nil Nil

Independent 
Director

Taiwan Jeng Shih Rong
Male 

Aged 71~80
16 June 2023 3 years 12 June 2020 55,000 0.07 55,000 0.07 0 0 0 0

Bachelor of Law,  
National Chung Hsing University
Chief Secretary of the 
Internal Administration Committee,  
Foreign and National Defense Committee of 
Legislative Yuan, Republic of China (Taiwan)

Nil Nil Nil Nil Nil

Independent 
Director

Taiwan Su Yi Jen
Male 

Aged 51~60
16 June 2023 3 years 16 June 2013 0 0 0 0 0 0 0 0

MBA from University of San Francisco, USA
Chairman and General Manager of  
Ensure Global Corp., Ltd.
EMBA Adjunct Assistant Professor of  
Chang Jung Christian University

CEO of Chunghwa Satellite Communication Systems Co., Ltd. Nil Nil Nil Nil
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2. Major shareholders of institutional director

(1) Major shareholders of corporate shareholders

31 December 2025

Name of corporate 
shareholder

Major shareholders of corporate 
shareholder

Eastech Innovations (TW) 
Inc.

Eastern Asia Technology (HK) Limited 
(100%)

(2) Major shareholder listed in above table is corporate shareholder; its 
major shareholders

31 December 2025

Name of corporate 
shareholder

Major shareholders of corporate 
shareholder

Eastern Asia Technology 
(HK) Limited

Eastech Holding Limited (100%)

3. Information disclosure of the professional qualifications of the directors and 
supervisors and the independence of independent directors:

31 December 2025

Qualification

Name

Professional qualifications and experience 
(Note 1) Independence (Note 2)

Number of concurrent 
appointments as an 

independent director of 
other public companies

Representative of 
Eastech Innovations 

(TW) Inc.:
Liou Jenq Lin

O b t a i n e d  d u a l  m a s t e r ’ s  d e g r e e  i n  E l e c t r o n i c 
Engineering and Management from University of 
Southern California in the U.S.; served as the Senior 
Engineer of IBM in the U.S. and Senior Engineer 
Advisor of Xerox in the U.S.; has accumulated 40 
years of experience in the field of multinational 
business, electrical and electronic OEM, branding 
brand marketing; he has a long history of corporate 
development planning and strategizing the future 
direction of the Company. Currently he serves as the 
Representative of the Chairman of the legal person 
of the Company. There are no circumstances under 
Section 30 of the Company Act.

– 0

Pai Chin Chang

O b t a i n e d  a n  E x e c u t i v e  M a s t e r  o f  B u s i n e s s 
Administration from Hong Kong International Business 
College; has accumulated 40 years of experience in 
the field of speaker manufacturing and foundry, with 
a strong focus on production and quality management, 
and a strong technical orientation; currently serves as a 
Director and the President of the Company. There are 
no circumstances under Section 30 of the Company Act.

– 0

Chang Tung I

Obtained an MBA from California State University in 
the U.S, with experience in Chief Financial Officer and 
a strong background in financial planning; currently 
serves as a Director of the Company and the Chairman 
of its subsidiary in Taiwan, and a member of the 
Sustainable Development Committee. There are no 
circumstances under Section 30 of the Company Act.

– 0
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Qualification

Name

Professional qualifications and experience 
(Note 1) Independence (Note 2)

Number of concurrent 
appointments as an 

independent director of 
other public companies

Teng Chiou Shiang

Bachelor of Department of Economics, Fu Jen Catholic 
University; 20 years of professional HR experience; 
currently serves as a Director of the Company and the 
director of its subsidiary in Taiwan, and a member of 
the Sustainable Development Committee. There are no 
circumstances under Section 30 of the Company Act.

– 0

Chang Shan Juh

Obtained a Master of Electronic Engineering from 
University of Southern California in the U.S.; has been 
the Human Resources Officer of Tatung University; 
previously served as a Lecturer of Faculty of Electronic 
Engineering and Human Resources Officer of Tatung 
University, Director of Planning Division of Tatung 
Company, and Head of Human Resources Development 
Department of Tatung Company; currently serves 
as an independent Director, the chairman of the 
R e m u n e r a t i o n  C o m m i t t e e  o f  t h e  C o m p a n y ,  a 
member of the Audit Committee and the Sustainable 
Development Committee; possesses expertise in human 
resources. There are no circumstances under Section 
30 of the Company Act.

As an independent director, he meets the criteria 
for independence, including but not limited to, 
not being a director, supervisor, or employee 
of the Company or its affiliates by himself, 
spouse, or relatives within two degrees of 
kinship; not holding shares of the Company; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which has 
provided business, legal, financial, or accounting 
services to the Company or its affiliates and 
received remuneration the last two year.

0

Jeng Shih Rong

Obtained a Bachelor of Law from National Chung 
Hsing University; previously served as the Chief 
Secretary of the Internal Administration Committee, 
F o r e i g n  a n d  N a t i o n a l  D e f e n s e  C o m m i t t e e  o f 
Legislative Yuan, R.O.C.; currently serves as an 
independent Director, chairman of the Sustainable 
Development Committee, and a member of Audit 
Committee and Remuneration Committee of the 
Company; possesses professional qualifications in law. 
There are no circumstances under Section 30 of the 
Company Act.

As an independent director, he meets the criteria 
for independence, including but not limited to, 
not being a director, supervisor, or employee 
of the Company or its affiliates by himself, 
spouse, or relatives within two degrees of 
kinship; holding shares of the Company and 
please refer to page 16 of the annual report for 
the description on his shareholding proportion; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which has 
provided business, legal, financial, or accounting 
services to the Company or its affiliates and 
received remuneration in the last two year.

0

Su Yi Jen

MBA from University of San Francisco, USA; CEO of 
Chunghwa Satellite Communication Systems Co., Ltd. 
and EMBA Adjunct Assistant Professor of Chang Jung 
Christian University; previously served as the chairman 
and general manager of Ensure, a listed company; 
currently serves as the independent director, chairman 
of Audit Committee and member of Remuneration 
Committee and Sustainable Development Committee; 
with expertise in financial accounting. There are no 
circumstances under Section 30 of the Company Act.

As an independent director, he meets the criteria 
for independence, including but not limited to, 
not being a director, supervisor, or employee 
of the Company or its affiliates by himself, 
spouse, or relatives within two degrees of 
kinship; not holding shares of the Company; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which has 
provided business, legal, financial, or accounting 
services to the Company or its affiliates and 
received remuneration in the last two year.

0
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Note 1: Qualification and experience: To describe the professional qualifications and experience of individual directors and supervisors, 
and in the case of audit committee members with accounting or financial expertise, describe their accounting or financial 
background and work experience, and state whether or not they have not been subject to the provisions of Section 30 of the 
Company Act.

Note 2: Description for Independent directors shall include its independency, including but not limited to whether himself/herself, spouse, 
or relatives within two degrees of kinship are directors, supervisors, or employees of the Company or its affiliates; the number 
and proportion of shares of the Company held by himself/herself, spouse, or relatives within two degrees of kinship (or in the 
name of another person); whether himself/herself, spouse, or my relatives within two degrees of kinship (or in the name of another 
person) serve as a director, supervisor, or employee of a company that has a specific relationship with the Company (refer to the 
provisions of Article 3, Item 1, paragraphs 5-8 of the Regulations Governing the Establishment and Compliance of Independent 
Directors of Public Companies); the amount of compensation received in the last two years for providing business, legal, financial, 
and accounting services to the Company or its affiliates. The amount of compensation received for business, legal, financial and 
accounting services provided to the Company or its affiliates in the past two years.

4. Diversity and independence of the Board of Directors:

(1) Diversity of the Board of Directors:

Board Diversity Policy

In accordance with Chapter 3 of the Code of Practice for Corporate 
Governance of the Company in relation to strengthening the functions 
of the Board of Directors, members of the Board should generally 
possess the knowledge, skills and qualities necessary to perform their 
duties. To achieve the ideal objectives of corporate governance, the 
Board of Directors as a whole should possess the following capabilities: 
operational judgment, accounting and financial analysis, operational 
management, crisis management, industry knowledge, international 
market perspective, leadership, and decision-making.

Specific Management Objectives of the Diversity Policy and 
Current Status of Achievement

The specific management objective of the diversity policy is to appoint 
at least one female Director, and more than half of the independent 
Directors must not serve more than three consecutive terms. At the 
Company’s annual general meeting held on 16 June 2023, seven 
Directors were elected for the sixth term. The Company has increased 
the number of female directors by one (Ms. Teng Chiou Shiang) and 
ensured that more than half of the independent Directors serve no more 
than three terms, thereby achieving the management objective.

The Company’s Board of Directors consists of 7 members, including 
3 independent directors and 4 directors, all of whom are professionals 
from industry and academia. The Company places great emphasis 
on gender diversity and equality in the composition of the Board of 
Directors and aims to increase the number of female Directors to more 
than one third (i.e. 43%). Currently, the Board of Directors is composed 
of 86% (6) male directors and 14% (1) female director. In the future, 
the Company will strive to increase the number of female Directors to 
achieve this goal. 
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Implementation of Diversity Among Members of the Board

The current Board consists of 7 Directors (including 3 independent 
Directors). All seven directors are from the Republic of China. In 
addition to gender equality and youth considerations, the membership 
is diverse and possesses different core capabilities, covering high-
level management talents in multiple aspects such as operational 
management, legal affairs, finance, human resources and strategic 
planning. Among the three independent Directors: independent 
Director Chang Shan Juh also serves as chairman of the Renumeration 
Compensation Committee. With expertise in human resources, he 
has experience as an HR director at a large listed conglomerate and a 
university, and has facilitated industry-academia collaborations with 
relevant universities, fostering mutual learning; independent Director 
Jeng Shih Rong, with a background in law, served as chief secretary 
of the Legislative Yuan’s Committee on Internal Affairs, Foreign 
Affairs, and National Defense for several decades. With extensive 
public service experience and a clear grasp of legal principles, the 
Company hopes to leverage his practical experience in the public sector 
to provide mentor-like oversight and advice on corporate governance 
and compliance; independent Director Su Yi Jen previously served 
as chairman and general manager of a company listed on the Taipei 
Exchange. With hands-on experience in corporate operations and an 
MBA from the United States, he possesses a professional background 
in financial accounting, combining practical expertise with theoretical 
knowledge. Among the four non-independent Directors, Chairman 
Liou Jenq Lin, who has dedicated decades to the acoustics industry, 
founded and continues to manage a portfolio of acoustics enterprises. 
He excels at formulating corporate development plans and future 
strategic directions; Director Pai Chin Chang excels in production 
and quality management with a technology-oriented approach; he is 
intimately familiar with every product and has been involved in every 
stage of plant construction and corporate transformation; Director 
Chang Tung I, who comes from a financial background, specializes 
in financial planning and possesses extensive experience in managing 
companies listed on the Taiwan Stock Exchange and Taipei Exchange; 
and Director Teng Chiou Shiang brings 20 years of professional human 
resources experience.

The three independent Directors possess expertise in human resources, 
legal affairs, and finance, respectively. The four Directors bring 
expertise in multinational corporate management, technologies of 
the acoustics industry, management, and finance. Implementing the 
diversity policy of members of the Board helps enhance corporate 
governance effectiveness and operational management performance.
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Implementation of the board diversity policy

Director Name Title Nationality Gender Age

Diversified core projects

Operations 
judge ability

Accounting & 
Financial analysis 

skills

Business 
management 
capabilities

Crisis handling 
ability

Industry 
Knowledge

Internationality 
market View

Lead ability
Decision-making 

ability

Liou Jenq Lin Chairman Taiwan Male 71~80 V V V V V V V

Pai Chin Chang Director Taiwan Male 61~70 V V V V V V V

Chang Tung I Director Taiwan Male 61~70 V V V V V V V V

Teng Chiou Shiang Director Taiwan Female 61~70 V V V V V V

Chang Shan Juh
Independent 

Director
Taiwan Male 71~80 V V V V V V

Jeng Shih Rong
Independent 

Director
Taiwan Male 71~80 V V V V

Su Yi Jen
Independent 

Director
Taiwan Male 51~60 V V V V V V V

(2) Independence of the Board of Directors

The Company values the diversity and independence of its board of directors. The board of directors consists of 
seven directors, three of whom are independent directors who exercise their powers independently in accordance with 
relevant laws and regulations and serve as members of the Audit Committee to oversee the effective implementation of 
the Company’s internal control, the selection and appointment of the certified accountants and their independence, and 
the proper preparation of financial statements.

None of the seven Directors of the Company are related to each other within the meaning of spouse and second-
degree relatives. The qualifications and conditions of the three independent Directors have met the expectations of the 
Company and have demonstrated their professional and practical experience. Therefore, the Company considers that the 
three independent Directors are all external parties independent of the Company.
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(b) Details of president, vice presidents, senior managers, head of departments and branch offices

31 March 2026

Title Nationality Name Gender Date of appointment

Shareholdings
Shareholdings of spouse and minor 

children
Shares held in other’s name

Major Qualification Current positions in other companies

Managers who are spouse or 

second-degree relatives
Remarks

No. of shares
Shareholding 

%
No. of shares

Shareholding 

%
No. of shares

Shareholding 

%
Title Name Relationship

President Taiwan Pai Chin Chang Male
24 March 2011

(Note 1)
99,000 0.13 0 0 0 0

Executive Master of Business Administrative from  

Hong Kong International Business College

Chairman of Eastern Asia Technology (HK) Limited

Director of Scan-Speak A/S
Nil Nil Nil Nil

President Hong Kong Chan Hoi Lung Male
1 July 2025

(Note 1)
50,000 0.06 0 0 0 0

Bachelor of Mechanical and Automation Engineering,  

The Chinese University of HK

President of Eastech Holding Limited

Director of Eastech Acoustic (SZ) Co., Ltd.

Director of Scan-Speak A/S
Nil Nil Nil Nil

Chief Technology Officer/

Vice President
Singapore Lee Kheng Wee Male 15 September 2024 50,000 0.06 0 0 0 0

Electronics & communication engineering,  

The Singapore Polytechnic

Eastech Holding Limited, Vice President of Systems + 

Headphones & Wearable Devices BU

Director of Eastech (SG) Pte. Ltd.

Director of Scan-Speak A/S
Nil Nil Nil Nil

Chief Financial Officer 

(Vice President)
Hong Kong Lam Pui Man Female 24 March 2011 30,000 0.04 0 0 0 0

Master of Finance from Chinese University of Hong Kong

BBA from The Hong Kong University of Science and Technology 

Fellow member of Association of Chartered Certified Accountants 

and Hong Kong Institute of Certified Public Accountants

Chief Financial Officer of Eastech Holding Limited 

CPA Audit Accountant of Arthur Andersen

Director of EATL Electronics (HK) Limited 

Director of Eastech (SZ) Co., Ltd.

Director of Eastech Acoustic (SZ) Co., Ltd.

Supervisor of Eastech Innovations (TW) Inc.

Supervisor of Eastech (Huizhou) Co., Ltd.

Nil Nil Nil Nil

Vice President Taiwan Chang Po Chao Male 1 December 2011 94,000 0.12 0 0 0 0

Bachelor’s Degree of International Trading from  

National Chengchi University

Vice President, Head of Corporate Governance and  

Spokesman of Eastech Holding Limited

Director of Eastech Innovations (TW) Inc. Nil Nil Nil Nil

Information Security 

Officer (Assistant  

Vice President)

Taiwan Chen Chih Ming Male 25 August 2023 22,000 0.03 0 0 0 0

Bachelor of Department of Information Science,

The Soochow University

Assistant Vice President of Eastech Holding Limited,  

Department of Information Security

Nil Nil Nil Nil Nil

Audit Officer  

(Senior Manager)
Taiwan Ko Chun Ming Male 6 August 2020 40,000 0.05 0 0 0 0

Master of Laws, The Soochow University

Master of International Finance, National Taipei University 

Senior Audit Manager of Eastech Holding Limited

Nil Nil Nil Nil Nil

Note 1: Chan Hoi Lung is promoted to President from the Vice President of Systems + Headphones & Wearable Devices BU whereas the original President Pai Chin Chang serves as Chairman of the subsidiary, 

Eastern Asia Technology (HK) Limited since 1 July 2025.
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2. Remunerations paid to directors, supervisors, presidents and vice presidents for the latest year (2025)

(1) Remunerations of general directors and independent directors

Unit: NT$’000

Title Name

Remunerations of Directors Aggregated amount of A, B, C, 
and D and proportion to net  

profit after tax

Remunerations of concurrent employments
Aggregated amount of A, B, C, D, E, F and G and proportion to net 

profit after tax Any 
remunerations 

from companies 
other than 

subsidiaries 
for investment 

business

Salary (A) Post-employment pension (B)
Directors’ compensation (C)

(Note 1)
Fee incurred for duty  

performance (D)
Salary, bonus and  
special bonus (E)

Post-employment pension (F)
Employees’ compensation

(Note 5) (G)
The Company

All companies contained in the 
financial statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

By cash By shares By cash By shares

Chairman

Representative  
of Eastech  

Innovations (TW) 
Inc.: Liou Jenq Lin

– – – – 9,136 9,136 248 248
9,384
1.17%

9,384
1.17%

– 25,381 – 446 – – 11,524 –
9,384
1.17%

46,735
5.84%

–
Director Pai Chin Chang

Director Chang Tung I

Director Teng Chiou Shiang

Independent 
Director

Chang Shan Juh

– – – – 6,852 6,852 176 176
7,028
0.88%

7,028
0.88%

– – – – – – – –
7,028
0.88%

7,028
0.88%

–
Independent 

Director
Jeng Shih Rong

Independent 
Director

Su Yi Jen

1. Please describe the policy, system, standards and structure for the payment of remuneration to independent directors, and describe the correlation between the amount of remuneration paid and factors such as responsibilities, risks, and time invested:
 The remuneration of the Company’s independent directors is determined by the Remuneration Committee in accordance with Article 117 of the Company’s Articles of Incorporation, which is based on the pre-tax profit of the year before deducting the remuneration of employees and directors, within a limit not exceeding 2%, taking into account the independent directors’ level of participation 

in the Company’s operations and the value of their contributions. The committee then deliberates the proposed amounts as well as principles of distributing director remuneration and submits them to the Board of Directors for resolution before payment.
2. In addition to the above disclosures, remuneration received by the company’s directors for providing services to all companies included in the financial report (such as serving as consultants for non-employees of the parent company/all companies included in the financial report/invested businesses, etc.) in the most recent year: None.

Note 1: In accordance with the Company’s articles of association, the directors’ compensation for 2025 was approved by the Remuneration Committee and the Board of Directors on 23 February 2026.

Note 2: In accordance with the Company’s articles of association, the employees’ compensation for 2025 was approved by the Remuneration Committee and the Board of Directors on 23 February 2026.
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Remuneration Ranking

Ranking of remuneration payable 
to each Director of the Company

Name of directors

Aggregate of four items of  
remuneration (A+B+C+D)

Aggregate of four items of  
remuneration (A+B+C+D)

The Company

All companies 
contained in  
the financial 
statements

The Company

All companies 
contained in  
the financial 
statements

Below NT$1,000,000 Nil Nil Nil Nil

NT$1,000,000 (inclusive) – 
NT$2,000,000 (not inclusive)

Nil Nil Nil Nil

NT$2,000,000 (inclusive) – 
NT$3,500,000 (not inclusive)

Directors: 
Representative 
of Eastech 
Innovations (TW) 
Inc.: Liou Jenq Lin
Pai Chin Chang 
Chang Tung I
Teng Chiou Shiang

Independent 
Directors:

Chang Shan Juh
Jeng Shih Rong
Su Yi Jen

Directors: 
Representative 
of Eastech 
Innovations (TW)
Inc.: Liou Jenq Lin
Pai Chin Chang 
Chang Tung I
Teng Chiou Shiang

Independent 
Directors:

Chang Shan Juh
Jeng Shih Rong
Su Yi Jen

Directors: 
Representative 
of Eastech 
Innovations (TW)
Inc.: Liou Jenq Lin
Pai Chin Chang 
Chang Tung I
Teng Chiou Shiang

Independent 
Directors:

Chang Shan Juh
Jeng Shih Rong
Su Yi Jen

Independent 
Directors:

Chang Shan Juh
Jeng Shih Rong
Su Yi Jen

NT$3,500,000 (inclusive) – 
NT$5,000,000 (not inclusive)

Nil Nil Nil Nil

NT$5,000,000 (inclusive) – 
NT$10,000,000 (not inclusive)

Nil Nil Nil
Director:

Teng Chiou Shiang

NT$10,000,000 (inclusive) – 
NT$15,000,000 (not inclusive)

Nil Nil Nil

Directors: 
Representative 
of Eastech 
Innovations (TW) 
Inc.: Liou Jenq Lin
Pai Chin Chang 
Chang Tung I

NT$15,000,000 (inclusive) – 
NT$30,000,000 (not inclusive)

Nil Nil Nil Nil

NT$30,000,000 (inclusive) – 
NT$50,000,000 (not inclusive)

Nil Nil Nil Nil

NT$50,000,000 (inclusive) – 
NT$100,000,000 (not inclusive)

Nil Nil Nil Nil

Above NT$100,000,000 Nil Nil Nil Nil

Total 7 persons 7 persons 7 persons 7 persons

(2) Remunerations of supervisors: Not applicable as the Company does not have any 
supervisors.

(3) Remuneration of the president and vice presidents

Unit: NT$’000
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Title Name

Salary (A) Post-employment pension (B) Bonus and special bonus (C) Employees’ compensation amount (D) (Note 2)
Aggregated amount of A, B, 

C and D and proportion to net 
profit after tax (%)

Remunerations 
from 

companies 
other than 

subsidiariesThe Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company

All companies 
contained in 
the financial 
statements

The Company
All companies contained in the 

financial statements
The Company

All companies 
contained in 
the financial 
statementsBy cash By shares By cash By shares

President Pai Chin Chang (Note 1)

– 23,148 – 901 – 1,814 – –  11,244 – –
37,107
4.64%

–

President Chan Hoi Lung (Note 1)

Chief Technology Officer 
(Vice President)

Lee Kheng Wee 

Chief Financial Officer  
(Vice President)

Lam Pui Man

Vice President Chang Po Chao

Note 1: Chan Hoi Lung is promoted to President from the Vice President of Systems + Headphones & Wearable Devices BU whereas the 

original President Pai Chin Chang serves as Chairman of the subsidiary, Eastern Asia Technology (HK) Limited since 1 July 2025.

Note 2: In accordance with the Company’s articles of association, the employees’ compensation for 2025 was approved by the Remuneration 

Committee and the Board of Directors on 23 February 2026.

Remuneration Ranking

Ranking of remuneration payable to each 
president and vice president of the Company

Name of president and vice president

The Company
All companies contained 

in the financial 
statements

Below NT$1,000,000 Nil Nil

NT$1,000,000 (inclusive) – NT$2,000,000 
(not inclusive) Nil Nil

NT$2,000,000 (inclusive) – NT$3,500,000 
(not inclusive) Nil Chang Po Chao

NT$3,500,000 (inclusive) – NT$5,000,000 
(not inclusive) Nil Nil

NT$5,000,000 (inclusive) – NT$10,000,000 
(not inclusive) Nil

Pai Chin Chang
Chan Hoi Lung
Lam Pui Man

Lee Kheng Wee

NT$10,000,000 (inclusive) – NT$15,000,000 
(not inclusive) Nil Nil

NT$15,000,000 (inclusive) – NT$30,000,000 
(not inclusive) Nil

NT$30,000,000 (inclusive) – NT$50,000,000 
(not inclusive) Nil Nil

NT$50,000,000 (inclusive) – NT$100,000,000 
(not inclusive) Nil Nil

Above NT$100,000,000 Nil Nil

Total 0 person 5 persons
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(4) Name of managers who have been awarded staff remuneration and the 
distribution of employees’ compensation

Unit: NT$’000

Title Name By Shares By Cash Total

Percentage of 
total amount to 
net profit tax 

(%)

Managers

President Pai Chin Chang 
(Note 1)

– 11,644 11,644 1.46%

President Chan Hoi Lung 
(Note 1)

Chief Technology Officer  
(Vice President) Lee Kheng Wee

Chief Financial Officer  
(Vice President) Lam Pui Man

Vice President Chang Po Chao
Information Security Officer  

(Assistant Vice President) Chen Chih Ming

Audit Officer 
(Senior Manager) Ko Chun Ming

Note 1: Chan Hoi Lung is promoted to President from the Vice President of Systems + Headphones & Wearable Devices BU whereas the 
original President Pai Chin Chang serves as Chairman of the subsidiary, Eastern Asia Technology (HK) Limited since 1 July 2025.

Note 2: In accordance with the Company’s articles of association, the employees’ compensation for 2025 was approved by the Remuneration 
Committee and the Board of Directors on 23 February 2026.

2. Analysis on the percentage of total remunerations of directors, supervisors, 
president and vice presidents of the Company and all companies contained 
in the financial statements for the latest two years to net profit after tax, 
and descriptions on the remuneration policies, standards and packages and 
the procedure of determination of remunerations and its relationship with 
operating results

(1) Percentage of total remunerations of Directors, president and vice 
presidents of the Company and all companies contained in the financial 
statements to consolidated net profit.

Unit: NT$’000

Year 2024 2025

Item

The Company
All companies 

contained in the 
financial statements

The Company
All companies 

contained in the 
financial statements

Amount
Net profit 
after tax 

(%)
Amount

Net profit 
after tax 

(%)
Amount

Net profit 
after tax 

(%)
Amount

Net profit 
after tax 

(%)
Directors 20,353 2.14% 67,488 7.08% 16,412 2.05% 53,763 6.72%

President and Vice President – – 49,610 5.21% – – 37,107 4.64%
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(2) Descriptions on the remuneration policies, standards and packages and 
the procedure of determination of remunerations and their relationship 
with operating results.

① The policies, standards and combinations of remuneration, and 
procedures for determining remuneration.

Remuneration of directors of the Company is determined by 
the Remuneration Committee of the Company in accordance 
with Article 117 of the Company’s articles of association with 
reference to the performance evaluation of the Directors. The 
total remuneration of all Directors is proposed based on the 
division of expertise and the full coverage of Industry-Academia 
when forming the board of Directors, including but not limited 
to the degree of participation and contribution to the Company’s 
policies, decision-making and operations. The total compensation 
is capped at a limit of 2% of the profit before tax, with reference 
to the results of the performance appraisal of the Directors, and 
considering their respective expertise and full coverage of the 
industry, government and academia group when determining the 
composition of the Board, including but not limited to the extent 
of participation and contribution to the Company’s policies, 
decisions and operations, the total compensation of all Directors 
shall not exceed 2% of the pre-tax income before the distribution 
of employee compensation and Directors’ compensation for 
the current year, regardless of whether profits are made for the 
Company’s business or non-business. No compensation will be 
made in subsequent years if no profits were earned in prior years. 
The most important purpose is that the Directors will only share 
the profits with the shareholders when the Company makes profits 
for the year, and there will be no self-enrichment at the expense 
of the shareholders. No matter how high the annual profits are, a 
ceiling of 2% is set for Directors’ compensation to take care of 
the shareholders’ interests and it is released only after reporting 
to the board of directors for resolution.

Employees’ compensation for the Company is provided in 
accordance with Article 117 of the articles of association of the 
Company and the amount provided shall not be less than 1% 
and not more than 15% of the profit before tax for the year and 
before deducting the compensation of employees and directors 
for the year. Remuneration of the chairman, president and vice 
presidents shall be paid according to the scope of their duties 
and responsibilities for their positions and their contribution 
to the Company’s operational objectives. Determination of the 
remuneration shall be based on the overall operating performance 
of the Company, future operating risks and development trend 
of the industry and individual performance and contribution 
to the Company’s performance (including the achieve rate 
on the Company’s consolidated revenue and budget, and the 
consideration of the comprehensive indicators such as the 
performance of other business management aspects), and 
the issuing of bonuses (including the attainment rate on the 
Company’s consolidated operational revenue, the attainment rate 
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on the target budget, and the consideration of the comprehensive 
indicators such as the performance of other business management 
aspects), and the payment of bonuses and reasonable remuneration 
is to maintain a close link between performance and rewards.

The Company’s remuneration policy is determined based on its 
business strategy, employment policy and ability to pay. The 
remuneration of the chairman, president, vice presidents and 
managers are reviewed by the Remuneration Committee before 
the submission to the Board for approval.

② Relevance to business performance and future risks:

The Company’s payment of Directors’ remuneration has taken 
into consideration the Company’s future operational risks and 
its positive correlation with operating performance, in order to 
balance the Company’s sustainable operations and risk control.

For the remuneration of the chairman, general manager and 
deputy general manager, the Company’s remuneration for 
the same position in recent year, and the reasonableness of 
the correlation between the individual performance and the 
Company’s operating performance and future risks from the 
achievement of the Company’s short-term and long-term business 
goals and the Company’s financial status. It also did not guide 
managers to engage in behaviors that exceeded the company’s 
risk appetite in pursuit of compensation.

3. Particulars of corporate governance

(a) Board of Directors

1. During the latest year (2025) and as at the date of publication of the annual 
report, 8 Board meetings were held. The attendance of the Directors is as 
follows.

Title Name Attendance 
in person

Attendance 
by proxy

Attendance 
rate in 
person

Remarks

Chairman
Representative of 
Eastech Innovations 
(TW) Inc.: Liou Jenq Lin

8 0 100%

Elected on
16 June 2023

Director Pai Chin Chang 8 0 100%

Director Chang Tung I 8 0 100%

Director Teng Chiou Shiang 8 0 100%

Independent 
Director Chang Shan Juh 8 0 100%

Independent 
Director Jeng Shih Rong 8 0 100%

Independent 
Director Su Yi Jen 8 0 100%
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2. Other disclosure:

(1) The date of the Board meeting, session, content of the proposal, the 
opinions of all independent Directors and the Company’s response to 
the opinions of independent Directors shall be recorded if any of the 
following circumstances occurs:

① Matters stipulated in Article 14-3 of the Securities and Exchange 
Law

② In addition to the aforementioned matters, other Board resolutions 
that have been objected to or qualified by independent Directors 
with record or written statement:

Board Meeting Content of the proposal and follow-up action

Matters 

stipulated in 

Article 14-3 of 

the Securities 

and Exchange 

Law

Objections or 

reservation by 

independent 

Directors

Sixth session

Eleventh meeting

24 February 2025

1. Proposed distribution of employees’ compensation and directors’ 

compensation of the Company for 2024
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.

Sixth session 

Twelfth meeting

11 April 2025

1. Appointment of the Company’s Certified Public Accountant and their 

remuneration
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.

Sixth session 

Thirteenth meeting

28 April 2025

1. Proposed endorsements and guarantees for EATL Electronics (HK) 

Limited by the Company
Yes No

2. Appointment and removal of President of the Company Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results:  1) All attending Directors and independent Directors approved the resolution. 

2)  As the former President Mr. Pai Chin Chang of the Company, abstained from voting in this 

case, only 6 directors participated in the vote after deducting those who abstained from 

voting. After consultation with the Chairman, it was resolved that Mr. Chan Hoi Lung 

is promoted to President from the Vice President of Systems + Headphones & Wearable 

Devices BU whereas the former President Pai Chin Chang serves as Chairman of the 

subsidiary, Eastern Asia Technology (HK) Limited since 1 July 2025.

Sixth session

Fourteenth meeting

28 May 2025

1. Appointment and removal of Legal Representative and President of 

EAVN in Vietnam
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results:  As the former Legal Representative and President of EAVN Mr. Pai Chin Chang, abstained 

from voting in this case, only 6 directors participated in the vote after deducting those who 

abstained from voting. After consultation with the Chairman, it was resolved that Mr. Chan 

Hoi Lung, the Vice President of Systems + Headphones & Wearable Devices BU is served as 

Legal Representative and President of EAVN too.
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Board Meeting Content of the proposal and follow-up action

Matters 

stipulated in 

Article 14-3 of 

the Securities 

and Exchange 

Law

Objections or 

reservation by 

independent 

Directors

Sixth session

Fifteenth meeting

14 August 2025

1. Proposed endorsements and guarantees for EATL Electronics (HK) 

Limited by the Company
Yes No

2. Proposed endorsements and guarantees for Eastech (VN) Company 

Limited
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.

Sixth session

Sixteenth meeting

6 November 2025

1. Proposed endorsements and guarantees for Eastern Asia Technology 

(HK) Limited
Yes No

2. Proposed endorsements and guarantees for EATL Electronics (HK) 

Limited by the Company
Yes No

3. Proposed endorsements and guarantees for Eastech (VN) Company 

Limited
Yes No

4. Proposed renewal of directors, supervisors and managers’ liability 

insurance
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.

Sixth session

Seventeenth meeting

12 December 2025

1. Request for approval of executing forward foreign exchange operations, 

with the total authorized amount not exceeding US$70,000,000
Yes No

2. Proposed revision of the company’s internal control system Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.

Sixth session

Eighteenth meeting

23 February 2026

1. Proposed distribution of employees’ compensation and directors’ 

compensation of the Company for 2025 
Yes No

Opinions of independent Directors: Nil

The Company’s response to the opinions of independent Directors: Nil

Voting results: All attending Directors and independent Directors approved the resolution.
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(2) Details of abstention from voting by Directors on proposals with 
conflict of interests (the name of directors, content of the proposal, 
reason for abstention and their participation in voting):

Board meeting on 28 April 2025

Results of Resolution 4: Proposed appointment and removal of 
President of the Company. As the former President Mr. Pai Chin Chang 
of the Company, abstained from voting in this case, only 6 directors 
participated in the vote after deducting those who abstained from 
voting. After consultation with the Chairman, it was resolved that Mr. 
Chan Hoi Lung is promoted to President from the Vice President of 
Systems + Headphones & Wearable Devices BU whereas the former 
President Pai Chin Chang serves as Chairman of the subsidiary, Eastern 
Asia Technology (HK) Limited since 1 July 2025.

Board meeting on 28 May 2025

Results of Resolution 1: Proposed Legal Representative and President 
of EAVN in Vietnam As the former Legal Representative and President 
of EAVN, Mr. Pai Chin Chang abstained from voting in this case, only 
6 directors participated in the vote after deducting those who abstained 
from voting. After consultation with the Chairman, it was resolved that 
Mr. Chan Hoi Lung, the Vice President of Systems + Headphones & 
Wearable Devices BU is served as Legal Representative and President 
of EAVN too.
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(3) Implementation of the appraisal of the Board of Directors:

Evaluation 
Cycle

Internal evaluation:
The Company carries out an annual performance evaluation of the Board 
of Directors and the results are published on the website or in the annual 
report of the Company

Evaluation 
Period

From 1 January 2025 to 31 December 2025

Evaluation 
Scope

(a) Performance evaluation of the Board of Directors
(b) Self-evaluation of performance of members of the Board of Directors
(c) Performance evaluation of the Remuneration Committee
(d) Performance evaluation of the Audit Committee
(e) Performance Evaluation of the Sustainable Development Committee

Evaluation 
Method

Internal evaluation:
Internal self-evaluation of the Board of Directors, self-evaluation of 
members of the Board of Directors, and internal self-evaluation of the 
Remuneration Committee, the Audit Committee and the Sustainable 
Development Committee

Evaluation 
Content

(a) The internal performance evaluation of the Board of Directors of the 
Company has taken into account, among others, the following five 
areas:
The level of participation in the Company’ s operations, the 
enhancement of quality of decisions of the Board of Directors, the 
composition and structure of the Board of Directors, the election 
and appointment and continuous education of Directors, and internal 
control.

(b) The self-evaluation of performance of members of the Board of 
Directors has taken into account, among others, the following six 
areas:
The mastery of the Company’s goals and tasks, the awareness of 
Directors’ responsibilities, the level of participation in the Company’s 
operations, internal relationship management and communication, 
Directors’ professional and continuing education, and internal control.

(c) The performance evaluation of the Remuneration Committee has taken 
into account, among others, the following four areas:
The level of participation in the Company’s operations, the awareness 
of the functional committee’s responsibilities, the enhancement of 
quality of decisions of the functional committee, and the composition 
of functional committee and the election and appointment of its 
members.

(d) The performance evaluation of the Audit Committee has taken into 
account, among others, the following five areas:
The level of participation in the Company’s operations, the awareness 
of the functional committee’s responsibilities, the enhancement of 
quality of decisions of the functional committee, the composition 
of functional committee and the election and appointment of its 
members, and internal control.

(e) The performance evaluation of the Sustainable Development 
Committee includes the following four aspects:
the degree of participation in company operations, awareness of the 
responsibilities of functional committees, enhancement of decision-
making quality of functional committees, composition of functional 
committees and selection of members, etc.
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On 8 November 2019, the Board of Directors of the Company approved 
the “Measures for Performance Evaluation of the Board of Directors”, 
which stipulates that the Board of Directors shall carry out performance 
evaluation of the Board of Directors, the members of the Board of 
Directors, functional committees (the Remuneration Committee, the 
Audit Committee and the Sustainable Development Committee) at least 
once a year. For the internal evaluation, the performance evaluation 
for the current year shall be carried out at the end of each year in 
accordance with the measures.

The evaluation shall be carried out by the Board of Directors using an 
internal questionnaire based on the operation of the Board of Directors, 
the participation of the Directors and the functional committees, with 
the Directors evaluating the operation of the Board of Directors, 
the Directors evaluating their own participation and the functional 
committees evaluating the operation of the Remuneration Committee, 
the Audit Committee and the Sustainable Development Committee. 
The results of the aforesaid performance evaluation will be used as a 
reference for the nomination of Directors.

Upon complete collection of the questionnaires in January each 
year, the Company’s Board of Directors will analyze the results in 
accordance with the aforesaid measures and report the results to the 
Board of Directors as well as provide improvement suggestions in 
response to the Directors’ advice.

The Company completed the performance evaluation of the Board of 
Directors, the members of the Board of Directors, the Remuneration 
Committee, the Audit Committee and the Sustainable Development 
Committee in January 2026 and reported the results to the Board of 
Directors on 23 February 2026.

Results of the internal evaluation of performance of the Board of 
Directors:

i. “Self-evaluation Questionnaire for Performance Appraisal of the 
Board of Directors”: All Directors considered that the Board of 
Directors of the Company performed well in all aspects in respect 
of the questions mentioned in the questionnaire and that the 
Board of Directors as a whole operated actively and effectively 
(evaluation result: excellent)

ii. “Self-evaluation Questionnaire for Self-appraisal of Members 
of the Board of Directors”: All Directors considered that 
they performed well in all aspects in respect of the questions 
mentioned in the questionnaire (evaluation result: excellent)



34

iii. “Self-evaluation Questionnaire for Performance Appraisal of 
the Remuneration Committee”: All members considered that 
the Company’s Remuneration Committee, which oversees the 
reasonableness of, among others, the salary payment to the 
Company’s management team and the employees’ compensation 
on behalf of the Board of Directors, performed well in all aspects 
in respect of the questions mentioned in the questionnaire 
(evaluation result: excellent)

iv. “Self-evaluation Questionnaire for Performance Appraisal 
of the Audit Committee”: All members considered that the 
Company’s Audit Committee, which performs its responsibilities 
of supervision and maintains good communication with the 
accountants and internal auditors on behalf of the Board of 
Directors, performed well in all aspects in respect of the questions 
mentioned in the questionnaire (evaluation result: excellent)

v. “Self-Assessment Questionnaire for Performance Evaluation of 
Sustainable Development Committee”: All members believe that 
the Company’s Sustainable Development Committee, on behalf 
of the Board of Directors, supervises the implementation of the 
sustainable development strategy, and performs well in all aspects 
of the questionnaire. (evaluation results are excellent)

The “Measures for Performance Evaluation of the Board of Directors” 
of the Company are published on the websi tes of the Market 
Observation Post System and the Company, respectively.

(4) Objectives and assessment of the implementation of the function 
enhancement of the Board of Directors during the current year and the 
latest year:

The Company established the Audit Committee on 30 March 2011. 
In order to enhance information transparency, the auditors of the 
Company will regularly submit audit reports to independent Directors. 
The Company also fulfilled the requirements of the competent authority 
and established the Remuneration Committee on 28 September 2011 
accordingly. The Audit Committee and the Remuneration Committee 
are all composed of independent Directors.

The Company established a Sustainable Development Committee on 8 
November 2024, consisting of 3 independent directors and 2 directors. 
The committee is responsible for overseeing ESG [Environmental, 
Social, Governance] strategies, including corporate responsibility, 
operational sustainability, supply chain and sustainable products, 
and regularly reviews climate change strategies and goals, examines 
implementation status and discusses future plans.

The Company’s articles of association have revised the nomination 
system for candidates of Director for election.
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The Company pays attention to the interests of investors and interested 
parties. Major board resolutions will be announced after each Board 
meeting, and the information on further studies, attendance at board 
meetings and remuneration of Directors and independent Directors will 
be disclosed.

In order to protect the Directors against the risks they bear when 
carrying out business, the Company takes out “Directors’ Liability 
Insurance” for all Directors every year and reports to the Board of 
Directors the important information such as the insurance amount, 
coverage and premium of its liability insurance. On 6 November 2025, 
the Board of Directors reported the renewal of the liability insurance 
for all Directors.

Specific measures taken by the Company to enhance the functions of 
the Board of Directors and strengthen the supervision: (i) implement the 
sustainable development strategy and set up Sustainable Development 
Committee in 2024 (ii) one female Director and more than half of the 
independent Director with a term of office no more than 3 sessions for 
the 2023 re-election of the Directors; (iii) the Audit Committee was 
established and the members of the Audit Committee with expertise in 
fields such as financial accounting and legal profession can effectively 
perform their supervisory functions; and (iv) professional director 
courses are arranged for the members of the Board of Directors every 
year to enhance the operational capability of the Board of Directors.

(B) Audit Committee Operations

1. The Company established the Audit Committee on 30 March 2011. 
According to the organizational procedures of the Audit Committee of 
the Company, the committee consists of all independent directors and is 
responsible for assisting the Board of Directors to supervise the Company’s 
performance in accounting, auditing and financial reporting processes and 
the quality and integrity in financial control.

The matters considered by the Audit Committee mainly include:

• Audit of financial statements and accounting policies and procedures

• Internal control system and related policies and procedures

• Major assets or derivatives transactions

• Loan, endorsement or guarantee of substantial amount

• Offering or issuance of securities

• Compliance

• Whether the managers and the directors have related party transactions 
and possible conflicts of interest
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• Qualification of the certified public accountant and independence 
assessment

• Appointment and dismissal of internal audit officers

• Duty performance of the Audit Committee

• Review of financial reports

The Board of Directors has issued the Company’s 2025 business report, 
consolidated financial statements and surplus distribution proposal. The 
consolidated financial statements have been audited by Ernst & Young 
Taiwan, which has issued its audit report. The above-mentioned business 
report consolidated financial statements and surplus distribution proposal 
have been reviewed and audited by the Audit Committee and it is considered 
that there is no disagreement with them.

• Evaluation of the effectiveness of the internal control system

The Audit Committee evaluates the effectiveness of the Company’s internal 
control system policies and procedures (including financial, operational, 
risk management, information security, outsourcing, compliance, etc.) and 
reviews the periodic reports of the Company’s audit department, certified 
public accountant and management, including risk management and 
compliance. With reference to the Internal Control–Integrated Framework 
issued by The Committee of Sponsoring Organizations of the Treadway 
Commission (COSO) in 2013, the Audit Committee considered the 
Company’s risk management and internal control systems to be effective. 
The Company has adopted the necessary control mechanisms to monitor and 
correct violations.

The professional qualifications and experience of the Audit Committee are 
disclosed in conjunction with the professional qualifications and experience 
of the members of the Board of Directors.

During the latest year (2025) and as on the date of publication of the 
annual report, the Audit Committee of the Company held 7 meetings. The 
attendance of the members is as follows:

Title Name
Attendance  
in person

Attendance  
by proxy

Attendance 
rate in person

Remarks

Independent 
Director

Su Yi Jen 7 0 100%

Elected on
16 June 2023

Independent 
Director

Chang Shan Juh 7 0 100%

Independent 
Director

Jeng Shih Rong 7 0 100%
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2. Other disclosure

(1) The date of meeting, session, and content of resolutions of the Audit 
Committee, the dissenting views and reservations of the independent 
Directors, or the content of major proposed projects, the voting results 
of the Audit Committee, and the Company’s response to the opinion 
of the Audit Committee shall be described if any of the following 
circumstances in relation to the Audit Committee occurs.

① Matters stipulated in Article 14-5 of the Securities and Exchange 
Law:

② In addition to the aforementioned matters, other resolutions not 
approved by the Audit Committee but approved by more than 
two-thirds of all Directors:

Audit Committee Content of the proposal and follow-up action

Matters 
stipulated in 

Article 14-5 of 
the Securities 
and Exchange 

Law

Resolution 
not approved 
by the Audit 

Committee but 
approved by 

more than two-
thirds of all 

Directors

Fifth session
Eleventh meeting
24 February 2025

1. The Company’s 2024 business report and consolidated financial statements Yes No

2. Proposed distribution of employees’ compensation and directors’ 
compensation of the Company for 2024 Yes No

3. The Company’s proposed approval for the issuance of the Statement of the 
Internal Control System in accordance with Article 24 of the Guidelines 
for Public Issuers in Establishing Internal Control Systems

Yes No

Voting results of the Audit Committee (24 February 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.

Fifth session
Twelfth meeting

11 Apr 2025

1. Appointment of the Company’s Certified Public Accountants and their 
remuneration Yes No

Voting results of the Audit Committee (11 Apr 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.

Fifth session
Thirteenth meeting

28 April 2025

1. Proposed endorsements and guarantees for EATL Electronics (HK) 
Limited by the Company Yes No

Voting results of the Audit Committee (28 April 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.
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Audit Committee Content of the proposal and follow-up action

Matters 
stipulated in 

Article 14-5 of 
the Securities 
and Exchange 

Law

Resolution 
not approved 
by the Audit 

Committee but 
approved by 

more than two-
thirds of all 

Directors

Fifth session
Fourteenth meeting

14 August 2025

1. Consolidated financial statements of the Company for the first half of 
2025 Yes No

2. Proposed endorsements and guarantees for EATL Electronics (HK) 
Limited by the Company Yes No

3. Proposed endorsements and guarantees for Eastech (VN) Company 
Limited by the Company Yes No

Voting results of the Audit Committee (14 August 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.

Fifth session
Fifteenth meeting
6 November 2025

1. Proposed endorsements and guarantees for Eastern Asia Technology (HK) 
Limited by the Company Yes No

2. Proposed endorsements and guarantees for EATL Electronics (HK) 
Limited by the Company Yes No

3. Proposed endorsements and guarantees for Eastech (VN) Company 
Limited by the Company Yes No

4. Proposed renewal of the liability insurance for Directors, supervisors and 
managers Yes No

Voting results of the Audit Committee (6 November 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.

Fifth session
Sixteenth meeting
12 December 2025

1. Request for approval of executing forward foreign exchange operations, 
with the total authorized amount not exceeding US$70,000,000 Yes No

2. Proposed amendments to the internal control system of the Company Yes No

Voting results of the Audit Committee (12 December 2025): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.
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Audit Committee Content of the proposal and follow-up action

Matters 
stipulated in 

Article 14-5 of 
the Securities 
and Exchange 

Law

Resolution 
not approved 
by the Audit 

Committee but 
approved by 

more than two-
thirds of all 

Directors

Fifth session
Seventeenth meeting

23 February 2026

1. The Company’s 2025 annual business report and consolidated financial 
statements Yes No

2. The Company’s employees’ compensation and directors’ compensation 
proposal for 2025 Yes No

3. Proposed issue of the Management’s Reports on Internal Control in 
accordance with Article 24 of the Guidelines for the Establishment of 
Regulations Governing Establishment of Internal Control Systems by 
Public Companies

Yes No

Voting results of the Audit Committee (23 February 2026): All members of the Audit Committee approved the 
resolution.

The Company’s response to the opinion of the Audit Committee: All attending Directors and independent Directors 
approved the resolution.

(2) Details of abstention from voting by independent Directors on 
proposals with conflict of interests (the name of directors, content of 
the proposal, reason for abstention and their participation in voting): 
Nil.

(3) Communication between independent Directors and internal audit 
officer and accountant (which shall include major subjects, modes and 
results of communication on the Company’s financial and business 
conditions, etc.):

① Modes of communication between independent Directors and 
internal audit officer and accountant

The internal audit officer of the Company attends each of the 
meetings held by the Audit Committee to submit the audit report 
to the independent Directors and communicates with the members 
on the results of the audit report and the implementation of the 
follow-up report.

The Company’s certified public accountant communicates 
with the Audit Committee at least once every year to report to 
the independent Directors regarding the financial and overall 
operation and internal control of the Company and its domestic 
and overseas subsidiaries and fully communicates whether there is 
any significant adjustment to the entry or whether the amendments 
to laws and regulations affect the account.
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② Summary of communication between independent Directors and 
internal audit officer

The major subjects of communication in 2025 are summarized as 
follows:

Date Focus of communication
Communication 

results

24 February 2025
Audit Committee

1. 2024 internal audit implementation summary 
report

2. “Statement of the Internal Control System” for 
2024

3. 30 November 2024 ~ 20 January 2025 internal 
audit implementation report

No disagreement

11 April 2025
Audit Committee

21 January 2025 ~ 31 March 2025 internal audit 
implementation report

No disagreement

28 April 2025
Audit Committee

1 Apr i l  2025 ~ 28 Apr i l  2025 in te rna l  aud i t 
implementation report

No disagreement

14 August 2025
Audit Committee

20  M a y 2025  ~  31  J u l y  2025  i n t e r n a l  a u d i t 
implementation report

No disagreement

6 November 2025
Audit Committee

26 July 2025~ 29 October 2025 internal audit 
implementation report

No disagreement

12 December 2025
Audit Committee

26 October 2025 ~ 29 November 2025 internal audit 
implementation report

No disagreement

23 February 2026
Audit Committee

1. 2025 internal audit implementation summary 
report

2. “Statement of the Internal Control System” for 
2025

3. 26 November 2025 ~ 13 February 2026 internal 
audit implementation report

No disagreement
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③ Summary of communication between independent Directors and 
accountant

The major subjects of communication in 2025 are summarized as 
follows:

Date Focus of communication Communication results

24 February 2025
Audit Committee

T h e  a c c o u n t a n t  w h o  c e r t i f i e d 
the 2024 conso l ida ted f inanc ia l 
statements will be required to attend 
the Audit Committee, communicate 
with the independent directors on 
the company’s 2024 consolidated 
financial statements audit matters, 
and communicate and explain the 
questions raised by the independent 
directors.

The annual consolidated financial 
report has been approved by the 
Audit Committee on 24 February 
2025 and submitted to the Board 
of Directors for approval; and was 
c o m p l e t e d  a s  a n n o u n c e d  o n  24 
February 2025.

14 August 2025
Audit Committee

Submiss ion of  the  conso l ida ted 
financial report for the first half 
o f  2 0 2 5 .  T h e  C e r t i f i e d  P u b l i c 
Accountants communicated with 
the independent directors in front 
of the Audit Committee to explain 
the Company’s first half of 2025 
consolidated financial report audit 
mat ters and “Key Audi t  Matters 
(KAM)” and communica ted and 
explained the questions raised by the 
independent directors.

In accordance with the written order 
o f  the  competen t  au thor i ty ,  the 
company’s financial report for the 
first half of 2025 has been audited 
and certified by the accountants, 
approved by the Audit Committee on 
14 August 2025 and submitted to the 
Board of Directors for approval; and 
was completed as announced on 14 
August 2025.

12 December 2025
Audit Committee

The certifying accountant shall attend 
communication between the audit 
committee and the board of directors, 
and between the accountant and the 
corporate governance unit (audit 
planning).

The Certified Public Accountants 
fully communicated with the Audit 
C o m m i t t e e  t o  r e v i e w  p l a n n i n g 
matters.

23 February 2026
Audit Committee

T h e  a c c o u n t a n t  w h o  c e r t i f i e d 
the 2025 conso l ida ted f inanc ia l 
statements will be required to attend 
the Audit Committee, communicate 
with the independent directors on 
the company’s 2025 consolidated 
financial statements audit matters, 
and communicate and explain the 
questions raised by the independent 
directors.

The annual consolidated financial 
report has been approved by the 
Audit Committee on 23 February 
2026 and submitted to the Board 
of Directors for approval; and was 
c o m p l e t e d  a s  a n n o u n c e d  o n  23 
February 2026.
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(c) The Company’s corporate governance implementation, its discrepancy with the Corporate Governance Best Practice 
Principles for TWSE/TPEx Listed Companies and the underlying reasons

Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

1. Does the company establish and disclose its 
code of practice for corporate governance in 
accordance with the Corporate Governance 
Best Practice Principles for TWSE/TPEx 
Listed Companies?

Yes The Company has established the Code of Practice for Corporate 
Governance and disclosed it on the Company’s website and the Market 
Observation Post.

No substantial discrepancy

2. Equity structure and shareholder rights
(1) H a s  t h e  C o m p a n y  s e t  i n t e r n a l 

operat ing procedures to deal  wi th 
shareholder proposals, queries, disputes 
and l i t igat ion matters,  and does i t 
implement these in accordance with its 
procedures?

Yes (1) The Company has appointed SinoPac Securities Stock Transfer 
Agency Department, a professional stock agency, to handle 
the share transfer matters, and has a spokesperson, an agent 
spokesperson and an email address (ir@eastech.com) to properly 
handle related issues such as shareholder suggestions, queries, etc., 
and handle legal matters with assistance from the legal department.

No substantial discrepancy

(2) Does the Company have a list of de 
facto controllers of the Company and 
those who ultimately control the major 
shareholders of the Company?

Yes (2) The Company reports the shareholding changes of its insiders 
(directors, managers and substantial shareholders holding more than 
10% of the shares) to the Market Observation Post on a monthly 
basis according to law.

No substantial discrepancy

(3) How does  the  Company es tab l i sh 
and implement its risk management 
mechanism and firewalls involving 
related entities?

Yes (3) The Company has established the Procedures for Trading with 
Related Parties, Specific Companies and Group Companies, which 
clearly defines the business, operation and financial transactions 
with related entities, and has fulfilled risk control and firewall 
mechanisms.

No substantial discrepancy

(4) H a s  t h e  C o m p a n y  s e t  i n t e r n a l 
standards to prohibit insiders from 
using undisclosed information to trade 
securities on the market?

Yes (4) The Company has established the “Procedures for Prevention of 
Insider Trading and Handling of Material Internal Information”, 
which, in accordance with external regulations, were approved by 
the Board on 16 December 2022, requiring the Company’s insiders 
to comply with the acts related to the prevention of insider trading 
and not to trade the Company’s shares during the closed period of 
30 days prior to the announcement of the annual financial report 
and 15 days prior to the announcement of each quarterly financial 
report.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

3. Composition and responsibilities of the Board 
of Directors
(1) Does the Board of Directors set up 

and implement a diversity policy and 
spec i f ic  management  objec t ive in 
respect of its composition?

Yes (1) The Company has established the Code of Practice for Corporate 
Governance with a diversified approach. The Company’s articles 
of association have stipulated a nomination system for election of 
directors to ensure the diversity and independence of its members.

According to the specific management objective of the diversity 
policy, for the gender equality in the composition of members of 
the Board of Directors, one female Directors has been added.

The Company completed the re-election of seven Directors of 
the sixth session of the Board of Directors at the regular general 
meeting held on 16 June 2023 and added 1 female Director and 
term of office of more than half of the independent Director are no 
more than three sessions. The management objective has thus been 
achieved.

The sixth session board of directors of the company consists of 7 
directors, of which 3 are independent Directors, with 3 Directors 
who are also employees and with 1 female Directors. Three 
directors are aged 71~80, three Directors are aged 61~70 and 
one director is aged 51~60. The nationality of each of the seven 
Directors is Taiwan. The Company places emphasis on the diversity 
and independence of its Board of Directors.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

The Company comprises seven directors. Mr. Liou Jenq Lin, 
a Director who has been immersed in the acoustic industry for 
decades, has created and operated the acoustic enterprise layout 
to date. He is good at arranging enterprise development plans and 
strategic future development directions, with Mr. Pai Chin Chang, 
a Director, who is strong in production and quality management 
and technology-based, which every product is like a treasure and 
he have been involved in every stage of factory building and 
transformation. Chief Financial Officer Mr. Chang Tung I, who is 
a Director with a strong background in financial planning and has 
the ability to operate many listed companies. Teng Chiou Shiang 
is a Director with 20 years of experience in professional human 
resources. The aforesaid four Directors who are management staff 
form the Three Musketeers for the Company’s operation. Among 
three independent Directors,

Independent Director Chang Shan Juh, who concurrently serves 
as the chairman and member of the Remuneration Committee, 
with expertise in human resources and experience of manpower 
supervision including large, l isted groups and universit ies 
and facilitating industry-university cooperation with related 
universi t ies,  which makes progress for both teaching and 
learning. Independent Director and Chairman of the Sustainable 
Development Committee Jeng Shih Rong, who has a professional 
background in law and had served as the secretary for the chairman 
of Foreign and National Defense Committee of the Legislative 
Yuan for decades, has extensive experience in public service and 
clear legal reasoning, and hopes to draw on his practical experience 
in the public sector to provide mentor-like supervision and advice 
on sustainable development and corporate governance and legal 
compliance. Independent Director Su Yi Jen has actual experience 
on corporation operation by acted as chairman and president of a 
listed company, plus US MBA degree with professional background 
in finance and accounting, both practical and theoretical.

The diversity of the seven Directors will be greatly beneficial for 
the Company’s future development.
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

(2) H a s  t h e  C o m p a n y  v o l u n t a r i l y 
established other functional committees 
besides the Remuneration Committee 
and the Audit Committee required by 
law?

Yes (2) In addit ion to the Remuneration Committee and the Audit 
Committee, the Company established Sustainable Development 
Committee on 8 November 2024, which consists of 3 independent 
directors and 2 directors. The committee is responsible for 
overseeing ESG [Environmental, Social, Governance] strategies, 
including corporate responsibility, operational sustainability, 
supply chain and sustainable products, and regularly review climate 
change strategies and goals, examines implementation status and 
discusses future plans.

No substantial discrepancy

(3) Has the Company set performance 
assessment rules and methods for the 
Board of Directors and does it perform 
regular evaluation every year, and 
report the results of performance to 
the Board of Directors and applied 
to the reference of the remuneration 
and renewal nomination of individual 
directors?

Yes (3) The Company has established the “Board Performance Evaluation 
Method” to regularly perform performance evaluation of the Board 
of Directors after the end of each year.

The Company completed the performance evaluation of the 
Board of Directors, the members of the Board of Directors, the 
Remuneration Committee, the Audit Committee and the Sustainable 
Development Committee in January 2026, which were all assessed 
as excellent in 2025. The Board of Directors overall has been 
giving active recommendations, positive interactions and effective 
operation. It has been reported to the Board of Directors on 23 
February 2026.

The remuneration of the Directors (including independent 
Directors) is determined in accordance with the articles of 
association and the results of the performance evaluation will be 
taken as a reference for the nomination of Directors.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

(4) Does the Company regularly evaluate 
the independence of the certified public 
accountant?

Yes (4) The Audit Committee of the Company regularly reviews the 
independence and competency of the certified public accountants 
annually, the Audit Committee reviewed the independence of 
the certified public accountants, requested the accountant to 
issue the Statement of Independence of CPA and Audit Quality 
Indicators (AQIs), and conducts the evaluation in accordance 
with the Accountants’ Independence Evaluation Standards (please 
refer to page 85) and 13 AQIs of the Company. As a result, the 
audit quality of the accounting firm and its auditing team can be 
assessed. Following approval of the results of the most recent 
annual evaluation by the Audit Committee on 11 April 2025, 
the Board agreed that Liu Jung-Chin and Huang Tzu-Ping, the 
accountants from Ernst & Young Taiwan, fulfilled the Company’s 
independence and competence standards on 11 April 2025.

No substantial discrepancy

4. D o e s  t h e  T W S E/T P E x  l i s t e d  c o m p a n y 
have a qualified and appropriate number of 
corporate governance personnel, and appoint 
a corporate governance supervisor to be in 
charge of the Company’ corporate governance 
affairs (including but not limited to providing 
information required for director/supervisor’s 
operations, assisting directors and supervisors 
to follow laws, convening board/ shareholder 
m e e t i n g s  i n  c o m p l i a n c e  w i t h  t h e  l a w , 
and producing meeting minutes of board/
shareholders’ meetings)?

Yes In order to implement corporate governance and as approved by the Board 
of Directors on 26 April 2019, the Company designated Mr. Chang Po 
Chao, the vice president, to specifically act as Corporate Governance 
Officer for corporate governance related matters in order to secure the 
rights of the shareholders and strengthen the function of the Board. Vice 
President Chang Po Chao has over 20 years of management experience 
in finance, stock affairs or meetings of listed companies. The main duties 
of the person in charge of corporate governance are to handle matters 
related to Board meetings and shareholders’ meetings according to law, to 
prepare minutes of Board meetings and shareholders’ meetings, to assist 
the Directors in taking office and continuous learning and to provide 
the information and regulations required for the independent Directors 
and Directors to perform their duties in order to assist the Directors in 
complying with laws and regulations.

Please refer to page 85 for the continuing education of Corporate 
Governance Officer in 2025.
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

5. Does the Company establish communication 
channels and dedicate sections for stakeholders 
(including but not limited to shareholders, 
employees, c l ients and suppl iers) on i ts 
website to properly respond to important issues 
of corporate social responsibility concerns?

Yes The Company has set up sections for stakeholders on the Company’s 
website (https://eastech.com), including employee section, customer 
section, investor section, section for partners (suppliers), etc., and sets up 
communication windows and mailboxes for each category of stakeholders 
to properly respond to material corporate social responsibility issues of 
concern to each category of stakeholders.

No substantial discrepancy

6. Has the Company appointed a professional 
agent for stock affairs to hold shareholders’ 
meetings?

Yes The Company appointed the Stock Transfer Agency Department of 
SinoPac Securities Corporation to handle the shareholders’ meeting.

No substantial discrepancy

7. Disclosure of information
(1) Does the Company set up a website 

to disclose financial operations and 
corporate governance information?

Yes (1) The Company has set up a website in Chinese and English (website: 
https://eastech.com) and has successively updated information 
disclosure on financial business and corporate governance.

(2) H a s  t h e  C o m p a n y  a d o p t e d  o t h e r 
measures (such as English website, 
a  d e s i g n a t e d  p e r s o n  r e s p o n s i b l e 
for the collection and disclosure of 
information, implementation of the 
spokesman system, the legal entities 
announcements uploaded to website, 
etc..) to disclose e information?

Yes (2) The Company’s Chinese and English websites disclose information 
about financial business and corporate governance.

The Company designates personnel to be responsible for the 
collection and disclosure of corporate information; and the 
spokesperson will co-ordinate the external statements and other 
matters.

The briefings and audio-visual materials of the Company’s investor 
conference have been placed on the Market Observation Post and 
the Company’s website, which is available for shareholders and 
investors.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

(3) Does  the  Company announce and 
declare the annual f inancial report 
within two months after the end of 
the f iscal  year,  and announce and 
declare the first, second, and third 
quarterly f inancial reports and the 
monthly operating situation within the 
prescribed time limit?

Yes (3) The Company has announced and declared the 2025 consolidated 
financial report on 23 February 2026, and announced and declared 
the first, second, and third quarterly financial reports and the 
monthly operating situation before the prescribed deadline.

No substantial discrepancy

8. Does the Company have other important 
information for better understanding the 
Company’s corporate governance system 
(including but not limited to interests and 
rights of employees, care for employees, 
i n v e s t o r  r e l a t i o n s ,  s u p p l i e r  r e l a t i o n s , 
stakeholder rights, continuing education of 
directors and supervisors, execution of risk 
management policies and risk assessment 
standards, execution of customer policies, 
liability insurance for the Company’s directors 
and supervisors)?

Yes 1. Interests and rights of employees:

In addition to complying with relevant laws and regulations, the 
Company has also produced a Staff Handbook to regulate the rights 
and obligations between employees and the Company. If there is 
violation of the rules, the heads of various departments will hold 
a meeting to discuss. Employees can also directly express their 
opinions through the suggestion box and other proper channels.

2. Care for employees:

Human resources are the Company’s greatest asset. In order to 
provide employees with a comfortable and pleasant working 
environment, the following measures can help employees to make 
progress for the Company and promote the healthy development of 
the Company’s human resources.

(1) Staff welfare initiatives:
The Company provides various regular welfare initiatives 
for its staff, procures insurance for employees according to 
local laws and regulations, provides a humane promotion 
system and transfer system, organizes entertainment 
activities, subsidies the tuition for the children of factory 
workers attending Xiu De Chinese – Anglo Kindergarten, 
and prov ides  nu t r i t ious  and hygien ic  food in  s ta f f 
canteens, establish a sound occupational safety and health 
management system in accordance with ISO 45001.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

(2) Various staff education and training:
On the day of registration, new recruits are briefed by 
the HR department on HR rules and welfare system and 
other issues. The content of pre-employment training 
focuses on helping new recruits to get familiar with the 
work environment and get used to the situation as soon as 
possible.

Programmed education and training enable all employees to 
develop their skills at work. From time to time, the Company 
as a whole or each department participates in educational 
training courses organized by training institutions at home 
and abroad.

(3) Retirement system:
Implemented in accordance with the local labor law.

3. Investor relations:

The Company holds a shareholders’ meeting every year, giving 
shareholders adequate opportunity and time to ask questions and 
submit proposals; investor conferences are held for two-way 
communication between investors and analysts and the Company’s 
management team; the Company’s spokesperson is responsible 
for establishing a two-way communication channel between the 
Company and investors. The Company also makes announcements 
on relevant information in accordance with the regulations of the 
competent authority to immediately provide information that may 
affect the decision of investors.
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

4. Supplier relations:

Adhering to the principle of integrity, the Company focuses on the 
stability and quality of supplies from the suppliers. Procurement 
is prudently evaluated beforehand and handled in accordance 
with relevant operational regulations. Both parties perform their 
duties and obligations according to the contract. If third-party 
manufacturers encounter any technical obstacle, the Company also 
provides technical assistance for the manufacturer when necessary 
and maintains a positive and stable partnership with suppliers.

5. Stakeholder rights:

The Company sets up sections for stakeholders on the Company’s 
website (https://eastech.com), including employee section, 
customer section, investor section, and section for partners 
(suppliers), etc., and sets up communication windows for each 
category of stakeholders to properly respond to issues of concern 
of stakeholders.

6. Continuing education of directors:

All directors of the Company possess relevant professional 
knowledge and have taken training courses on securities law in 
compliance with regulations in order to enhance their professional 
skills and strengthen the implementation of corporate governance. 
Please see the details of directors’ training from page 83 to 84.
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

7. Execution of risk management policies and risk assessment 
standards:

The Company established Sustainable Development Committee 
under the Board of Directors on 8 November 2024. The Committee 
consists of 5 directors (including 3 independent directors) and is 
responsible for reviewing the management policies and response 
measures for various risks and reporting the implementation status 
to the Board of Directors on a regular basis every year.

In order to establish a sound risk management system for the 
Company and its subsidiaries, risk awareness processes are 
developed for identifying, evaluating, controlling and supervising 
potential risks for corporate governance implementation and 
sustainable business goals achievement. The Board of Directors 
passed a resolution on 13 December 2024 to establish the “Risk 
Management Policy and Procedures” as the Company’s highest 
guiding principle.

The operating status for 2025 has been reported to the Board of 
Directors on 12 December 2025.
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Assessment item

Implementation status The discrepancy with the 
Corporate Governance Best 

Practice Principles for TWSE/ 
TPEx Listed Companies and 

the underlying reasons
Yes No Description

8. Execution of customer policies:

The Company upholds the pr inciple of integri ty, a t taches 
importance to customer rights, provides quality services, and 
establishes long - term cooperative relationships with customers.

9. Liability insurance for the Company’s Directors and supervisors:

In 2025, the Company procured liability insurance for its Directors 
and managers for an insurance period from 20 November 2025 to 
20 November 2026. The insured amount, coverage and insurance 
rate were submitted to the meeting of Audit Committee and the 
Board of Directors on 6 November 2025, which was announced on 
the Market Observation Post. No substantial discrepancy

9. Please specify the measures adopted by 
the Company to improve the items listed 
in the corporate governance review result 
from Taiwan Stock Exchange’s Corporate 
Governance Center and the improvement plans 
for items yet to be improved.

Yes The Company actively improves its corporate governance performance. 
The major improvement projects completed in 2025 are:

1. Sustainability Report was certified in 2024. 

2. Energy efficiency was improved; both factories in Huiyang and 
Vietnam obtained ISO 50001 energy management certification. 

3. Safety and health risks were reduced, and occupational accidents 
were prevented and minimized; both factories in Huiyang and 
Vietnam obtained ISO 45001 certification. 

4. In the fourth quarter of 2025, the Vietnam factory has launched 
the second phase of the solar power installation expansion project, 
with additional investment to expand the solar array and increase 
the area of   solar panel installation.

No substantial discrepancy
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Assessment of the independence of accountant

(1) The content of the assessment (as defined in Article 47 of the Certified 
Public Accountant Law and the Gazette No. 10 of the Code of Ethics for 
Professional Accountants):

Assessment item Assessment 
result

Meeting the 
independent 
requirements

1. As of the most recent certification work, CPAs Liu Jung-Chin and Huang 
Tzu-Ping, there is no situation where the renewal has not been changed for 
seven years.

Yes Yes

2. No material financial interest with the client. Yes Yes
3. Avoid any inappropriate relationship with the client. Yes Yes
4. Accountants should ensure that their assistants are honest, impartial and 

independent.
Yes Yes

5. Accountants shall not audit and attest the financial statements of the 
organization they served within the two years prior to the practice.

Yes Yes

6. The name of accountant shall not be used for others. Yes Yes
7. No shareholding in the Company and its affiliates. Yes Yes
8. There is no money lending to the Company and its affiliates, except those 

under the normal business of the financial industry.
Yes Yes

9. There is no relationship of co-investment or sharing of benefits with the 
Company and its affiliates.

Yes Yes

10. No concurrent position held in the Company and its affiliates with a fixed 
salary.

Yes Yes

11. Not involved in the management functions in making decisions of the 
Company and its affiliates.

Yes Yes

12. No concurrent businesses that may cause him/her to lose independence. Yes Yes
13. Those who have relationship of spouse, immediate family members and in- 

laws or within two degrees of kinship with the Company’s management shall 
not attest the financial statements.

Yes Yes

14. No commissions related to business were received. Yes Yes
15. To date, there has been no disciplinary action or damage to the principle of 

independence.
Yes Yes

(2) Work performance and plans

1. Complete the company’s 2024 consolidated financial statements signing work as 
scheduled.

2. Provide the company with financial and tax consulting services irregularly.

(3) Assessment result

Liu Jung-Chin and Huang Tzu-Ping, the accountants from Ernst & Young Taiwan, are 
independent of the company and have provided the company with various financial, tax 
consultation and certification services in a timely and appropriate manner.
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(D) Composition, responsibilities and operations of the Remuneration Committee 
and the Sustainability Committee

1. Composition, responsibilities and operation of the remuneration committee 
(if established by the Company)

(1) Information on the members of the remuneration committee

31 March 2026

Qualification

Name

Position

Professional qualifications and experience 
(Note1) Independence (Note 2)

Number of other 
public companies 

in which the person 
serves as a member 
of the remuneration 

committee

Independent 
Director Chang Shan Juh

Obtained a Master of Electronic Engineering 
from University of Southern California in 
the U.S.;  has been the Human Resources 
Officer of Tatung Universi ty; previously 
served as a Lecturer of Faculty of Electronic 
Engineering and Human Resources Officer 
of Tatung University, Director of Planning 
Division of Tatung Company, and Head of 
Human Resources Development Department 
of Tatung Company; currently serves as an 
independent Director, the chairman of the 
Remuneration Committee and a member of the 
Audit Committee & Member of the Sustainable 
Development Committee of the Company; 
possesses expertise in human resources. There 
are no circumstances under Section 30 of the 
Company Act.

As an independent director, he meets the 
criteria for independence, including but not 
limited to, not being a director, supervisor, or 
employee of the Company or its affiliates by 
himself, spouse, or relatives within two degrees 
of kinship; not holding shares of the Company; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which 
has provided business, legal, financial, or 
accounting services to the Company or its 
affiliates and received remuneration in the last 
two year.

0

Independent 
Director Jeng Shih Rong

Obtained a Bachelor of Law from National 
Chung Hsing University; previously served 
a s  t h e  C h i e f  S e c r e t a r y  o f  t h e  I n t e r n a l 
Admin is t ra t ion Commit tee ,  Fore ign and 
National Defense Committee of Legislative 
Y u a n ,  R . O . C . ;  c u r r e n t l y  s e r v e s  a s  a n 
independent Director, and a member of each of 
the Audit Committee, Remuneration Committee 
& Chairman of the Sustainable Development 
C o m m i t t e e  o f  t h e  C o m p a n y ;  p o s s e s s e s 
professional qualifications in law. There are 
no circumstances under Section 30 of the 
Company Act.

As an independent director, he meets the 
criteria for independence, including but not 
limited to, not being a director, supervisor, or 
employee of the Company or its affiliates by 
himself, spouse, or relatives within two degrees 
of kinship; holding shares of the Company and 
please refer to page 16 of the annual report for 
the description on his shareholding proportion; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which 
has provided business, legal, financial, or 
accounting services to the Company or its 
affiliates and received remuneration in the last 
two year.

0

Independent 
Director Su Yi Jen

MBA from University of San Francisco, USA; 
CEO of Chunghwa Satellite Communication 
S y s t e m s  C o . ,  L t d .  a n d  E M B A  A d j u n c t 
Assistant Professor of Chang Jung Christian 
University; previously served as the chairman 
and genera l  manager of  Ensure,  a  l i s ted 
company; currently serves as the independent 
director, chairman of audit committee, member 
of remuneration committee & Member of the 
Sustainable Development Committee; with 
expertise in financial accounting. There are 
no circumstances under Section 30 of the 
Company Act.

As an independent director, she meets the 
criteria for independence, including but not 
limited to, not being a director, supervisor, or 
employee of the Company or its affiliates by 
herself, spouse, or relatives within two degrees 
of kinship; not holding shares of the Company; 
not being a director, supervisor, or employee 
of a company with which the Company has a 
specific relationship; and not being a director, 
supervisor, or employee of a company which 
has provided business, legal, financial, or 
accounting services to the Company or its 
affiliates and received remuneration in the last 
two year.

0
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Note 1: Qualification and experience: To describe the professional qualifications and experience of individual 

members of the Remuneration Committee.

Note 2: Description for independency: Description for Independent directors shall include its independency, 

including but not limited to whether himself/herself, spouse, or relatives within two degrees of kinship are 

directors, supervisors, or employees of the Company or its affiliates; the number and proportion of shares 

of the Company held by himself/herself, spouse, or relatives within two degrees of kinship (or in the name 

of another person); whether himself/herself, spouse, or my relatives within two degrees of kinship (or in 

the name of another person) serve as a director, supervisor, or employee of a company that has a specific 

relationship with the Company (refer to Article 6, Item 1, Paragraphs 5~8 of the Regulations Governing 

the Establishment and Exercise of Powers and Functions of the Remuneration Committee of a Company 

whose Shares are Listed on the Stock Exchange or Traded on the Stock Exchange’s Business Premises); 

the amount of compensation received in the last two years for providing business, legal, financial, and 

accounting services to the Company or its affiliates.

(2) Duties of the remuneration committee

• Establish and regularly review the policies, systems, standards and 
structures for directors’ performance evaluation and directors’ and 
managers’ remuneration. 

• Regular ly evaluate and recommend directors’ and managers’ 
remuneration; and

• Other matters required by the Listing regulations

(3) Operation of the remuneration committee

A. The Company’s remuneration committee comprises three independent 
directors.

B. The term of office of the current session: 27 June 2023 to 15 June 
2026. During the latest year (2025) and as at the date of publication 
of annual report, the remuneration committee held 5 meetings. The 
qualifications and attendance of the members are as follows:

Title Name
Attendance in 

person
Attendance 
by proxy

Attendance 
rate in person 

(%)
Remarks

Convener Chang Shan Juh 5 0 100

Member Jeng Shih Rong 5 0 100

Member Su Yi Jen 5 0 100

C. Other disclosure:

① I f  t he  boa rd  o f  d i r ec to r s  does  no t  adop t  o r  amend the 
recommendations of the remuneration committee, the date of 
board meeting, session, content of the proposal, the resolution 
of the board of directors and the Company’s response to the 
opinion of the remuneration committee shall be recorded (if the 
remuneration approved by the board of directors is better than the 
recommendation of the remuneration committee, the difference 
and the reasons therefore should be stated): No such situation.
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② If any resolution of the remuneration committee is objected to 
or qualified by committee member(s) with a record or written 
statement, the date of remuneration committee meeting, session, 
content of the proposal, the opinions of all members and the 
response to the members’ objection shall be recorded: No such 
situation.

Remuneration 
committee

Content of the proposal Resolution
The Company’s response to the 

opinion of the remuneration committee

Fifth session 
Seventh meeting  
24 February 2025

The Company’s employees’ 
compensation and 
directors’ compensation 
proposal for 2024

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors

Fifth session 
Eighth meeting  
28 April 2025

1. Discuss 2025 annual 
salary increase plan for 
the company and its 
subsidiaries

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors

2. Appointment and 
Removal of President 
of the Company

Fifth session 
session meeting  

28 May 2025

1. Appointment and 
Removal of Legal 
Representative and 
President of EAVN

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors

Fifth session 
Tenth meeting  

12 December 2025

1. 2025 Annual bonus 
payment principles 
and manager year-end 
bonus payment amounts

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors

2. Proposal on the 
2026 Work Plan 
for the Company’s 
Remuneration 
Committee

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors

Fifth session 
Eleventh meeting  
23 February 2026

The Company’s employees’ 
compensation and 
directors’ compensation 
proposal for 2025

All committee 
members approved 

the resolution

Submitted to the board of directors 
and approved by all attending directors 
and independent directors
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2. Composition, responsibilities and operation of the Sustainable Development 
Committee 

(1) Information on members of the Sustainable Development Committee

On 8 November 2024, the Company established a “Sustainable 
Development Committee” under the Board of Directors, which consists 
of 3 independent directors and 2 directors. The term of office is the 
same as that of the appointed Board of Directors and is responsible for 
the planning and review of sustainable development-related strategies 
and systems. The Committee shall meet at least once a year, and 
held two meetings on May 28 and December 12 in 2025 to report 
to the Board of Directors on the results of the current year and the 
implementation plan for the following year.

Position Name Professional Qualifications and Experience

Independent Director Jeng Shih Rong
Risk management, environmental 
sustainability and social participation

Independent Director Chang Shan Juh
Risk management, environmental 
sustainability and social participation

Independent Director Su Yi Jen
Risk management, environmental 
sustainability and social participation

Director Chang Tung I
Risk management, environmental 
sustainability and social participation

Director Teng Chiou Shiang
Risk management, environmental 
sustainability and social participation

Note: For information on each committee member’s education background, gender, professional 

qualifications, work experience and independence, please refer to this annual report. Pages 16 to 

21 Corporate Governance Report (1) Directors’ Information.

(2) Responsibilities of the Sustainable Development Committee

• Formulate, promote and strengthen the company’s sustainable 
development policies, annual plans and strategies, etc.

• Review, t rack and revise the implementa t ion s ta tus and 
effectiveness of sustainable development.

• Supervise the disclosure of sustainable information and review 
the sustainable report.

• Supervise the implementation of the company’s sustainable 
development business or other sustainable development related 
work approved by the board of directors.
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(3) Operation of the Sustainable Development Committee

A. The Company’s Sustainable Development Committee consists of 
3 independent directors and 2 directors.

B. Term of office of current committee members: 8 November 2024 
to 15 June 2026. In the most recent year (2025) and up to the date 
of publication of the annual report, the Sustainable Development 
Committee held 2 meetings. The qualifications and attendance of 
the committee members are as follows:

Title Name
Attendance 
in person

Attendance 
by proxy

Attendance 
rate in 

person (%)
Remarks

Convener Jeng Shih Rong 2 0 100

Member Chang Shan Juh 2 0 100

Member Su Yi Jen 2 0 100

Member Chang Tung I 2 0 100

Member Teng Chiou Shiang 2 0 100

C. Contents and resolutions of Sustainable Development Committee meeting:

Sustainable 
Development 
Committee

Contents of the proposal Resolution results
The company’s handling of the opinions 

of the Sustainable Development 
Committee

First session
Second meeting

28 May 2025

1. Approval of Sustainability 
Report for 2024

All committee 
members approved 

the resolution

Submitted to the board of directors and 
approved by all attending directors and 
independent directors

First session
Third meeting

12 December 2025

1. Results of identification of 
major topics and consultation 
with stakeholders in 2025 
Sustainability Report

2. Proposed to approve 2026 
work plan for sustainable 
development

All committee 
members approved 

the resolution

Submitted to the board of directors and 
approved by all attending directors and 
independent directors
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(e) Implementation of the promotion of sustainable development and differences from the Sustainable Development Best 
Practice Principles for TWSE/GTSM Listed Companies and the reasons therefor

Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

1. Does the Company establish a governance structure to 
promote sustainable development and set up a dedicated 
(part-time) unit to promote sustainable development, which 
is delegated by the board of directors to senior management 
and supervised by the board of directors?

Yes 1. The Company has established a governance structure to promote sustainable development. 
On 8 November 2024, the Board of Directors resolved to set up the “Sustainable 
Development Committee,” composed of three independent directors and two directors, 
with Independent Director Cheng Shi-Rong serving as the convener. This committee is 
responsible for overseeing ESG (Environmental, Social, Governance) strategies, including 
corporate responsibility, operational sustainability, supply chain, and sustainable products. 
The committee also regularly reviews climate change strategies and targets, examines 
implementation status, discusses future plans, and reports to the Board of Directors annually.

In addition, “Sustainability Office” is led by the President. This office is responsible for 
assisting in the work of the Sustainability Development Committee, collecting environmental, 
social, and governance (ESG) information and stakeholder concerns, and conducting risk 
assessments of sustainability issues based on their materiality. This information is then 
provided to management and the Board of Directors as a reference for strategic decision-
making. The head of the Sustainability Office is required to report to the Sustainability 
Development Committee and the Board of Directors at least annually on the results of 
stakeholder communications, sustainability trends, and specific implementation plans and 
their effectiveness. A report is due to be submitted to the Sustainability Development 
Committee and the Board of Directors on December 12, 2025.

The Sustainable Development Committee held 2 meetings on 28 May 2025 and 12 December 
2025, where all proposals were unanimously approved by the attending committee members 
and subsequently reported to the Board of Directors for review and approval.

The Board of Directors annually reviews the reports from the Sustainable Development 
Committee on the implementation of sustainable development, including related risk policies 
and response strategies, information security plans and implementation status, and the 
execution of sustainability initiatives. The Board ensures continuous improvement to achieve 
the set goals.

No substantial discrepancy

2. D o e s  t h e  C o m p a n y  c o n d u c t  r i s k  a s s e s s m e n t s  o n 
environmental, social and corporate governance issues 
related to the Company’s operations in accordance with 
the principle of materiality, and formulate relevant risk 
management policies or strategies?

Yes 1. To implement the risk management mechanism, the Company conducts annual risk 
assessments. The results of the risk assessments are reported annually to the Sustainable 
Development Committee and the Board of Directors (the latest report date is 12 December 
2025). The report includes a summary of various risks faced by the Company in 2025, such 
as production risks, supply chain risks, exchange rate risks, liquidity risks, network risks, 
personnel risks, compliance risks, and risks and opportunities related to climate change, along 
with corresponding risk response measures. The Audit Department conducts risk management 
audits to ensure effective operation and execution of the Company’s risk management.

To establish a sound risk management operation for the Company and its subsidiaries, the 
Board of Directors resolved on 13 December 2024, to adopt the “Risk Management Policy 
and Procedures” as the highest guiding principles. This policy aims to identify, assess, 
control, and monitor potential risks through risk awareness, thereby implementing corporate 
governance and achieving sustainable operation goals.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

3. Environmental issues

(1) Does the Company establish an appropriate environmental 

m a n a g e m e n t  s y s t e m  a c c o r d i n g  t o  i t s  i n d u s t r i a l 

characteristics?

Yes (1) The Company has established ISO-compliant environmental management systems in 
accordance with the environmental regulations of each operational location. Based on the 
ISO 14001 environmental management system framework, the Company is progressively 
implementing ISO 14064-1 greenhouse gas emissions inventories, ISO 50001 energy 
management systems, and QC080000 hazardous substance process management system 
audit to effectively implement carbon reduction, energy conservation, water conservation, 
and industrial waste management and control to comprehensively enhance environmental 
management efficiency.

Mainland subsidiaries: In 2025, optimization projects for two exhaust gas treatment 
facilities were completed, including the woodworking plant’s spray painting exhaust gas 
treatment facility and the plastic coating exhaust gas treatment facility. The existing “spray 
washing and UV photocatalysis” treatment process was replaced with and upgraded to a 
“spray washing and two-stage activated carbon adsorption” process to enhance exhaust gas 
filtration efficiency, ensuring that all emission indicators exceed environmental regulatory 
requirements and fully implementing the Company’s environmental policy.

Vietnam subsidiary: In the fourth quarter of 2025, the second expansion phase for the solar 
power generation facility was initiated, with additional funds invested to expand the solar 
array and increase the area covered by solar panels.

All mainland and Vietnam subsidiaries have established environmental management systems 
in accordance with ISO 14001 and continue to pass third-party certification, conducting 
annual system verification in accordance with ISO 14001. The validity periods are 12 
September 2025 to 11 September 2028 and 12 August 2025 to 11 August 2028, respectively.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(2) I s  t h e  C o m p a n y  c o m m i t t e d  t o  i m p r o v i n g  e n e r g y 

efficiency and to the use of renewable materials with low 

environmental impact?

Yes (2) The Company actively promoted various energy reduction measures, selected equipment with 

high energy efficiency and energy-saving designs, reduced corporate and product energy 

consumption, and maximized energy usage efficiency. Regarding products, in response to 

ESG requirements, the Company adopted processes such as audio systems that utilize eco-

friendly materials, modular designs for easier replacement and extended service life.

Mainland subsidiaries: The energy-saving target for 2025 was to reduce energy intensity 

by 2% compared to the benchmark year, and this target has been exceeded. The target for 

2026–2028 is to reduce energy intensity by 2% year-on-year. Key energy-saving measures 

in 2025 included replacing with energy-saving and solar lighting fixtures in factories and 

outdoor areas, phasing out old company vehicles and replacing them with new energy electric 

vehicles, and replacing existing diesel forklifts with electric forklifts. Through these various 

energy-saving measures, the Company aims to achieve annual carbon reduction targets.

Vietnam subsidiary: The focus was still to increase renewable energy utilization and energy-

saving technological innovation. They launched a solar power generation investment plan 

in 2024 and began the second phase of equipment expansion in the fourth quarter of 2025. 

The proportion of solar power in total electricity consumption increased from 4.05% in 2024 

to 7.35% in 2025, with an estimated 13%–14% by 2026, aiming to progressively improve 

the efficiency of renewable energy utilization. Additionally, they were simultaneously 

upgrading equipment and optimizing processes to reduce overall energy consumption. Key 

energy-saving measures adopted in 2025 include the smart retrofitting of CNC woodworking 

equipment, streamlining wood veneer sanding machines by phasing out 15kW high-energy-

consumption motors, renovating material warehouse lighting with zone control and dynamic 

adjustment, and replacing old company vehicles with new ones.

Continuing to advance in the global green economy, the Company began establishing and 

implementing the ISO 50001 Energy Management System in 2024. The mainland and 

Vietnam subsidiaries successfully obtained certification in 2024, with validity periods 

from 22 November 2024 to 21 November 2027 and from 1 December 2024 to 1 December 

2027, respectively. They are implementing the green operations policy through effective 

improvements in energy efficiency.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(3) Does  t he  Company a s se s s  t he  po t en t i a l  r i sk s  and 

opportunities of climate change for the Company now and 

in the future, and take measures to address climate-related 

issue?

Yes (3) The Sustainable Development Committee is the highest organization for climate change 

management. It annually reviews the Company’s climate change strategies and targets, 

manages climate change risks and opportunities, examines implementation status, discusses 

future plans, and reports to the Board of Directors.

The Company assesses the risks and opportunities of climate change for the Company:

Transition Risks:

Risk
Type

Risk
Factors

Time
Horizon

Impact on Finance 
and Operations

Management Practices

Policy and 
Regulations

• Promotion of 
international 
carbon pricing 
systems

• Gradual 
strengthening 
of IFRS climate 
disclosure 
standards

Short to 
medium term

• Rising 
procurement 
costs

• Higher barriers 
to product 
competition

• Increased costs 
for compliance 
and climate 
disclosure

• Conducting annual greenhouse gas 
inventories and obtaining third-party 
assurance

• Establishing environmental 
management systems and energy 
management systems at the Huiyang 
plant in China and the Haiphong plant 
in Vietnam

• Assessing the feasibility of adopting 
low-carbon energy sources 

• Conducting research on internal 
carbon pricing systems

Technology • Use of renewable 
energy

• Energy storage 
requirements

• Improvements in 
process energy 
efficiency

• R&D of low-
carbon materials

Short-/ 
Medium-/
Long-Term

• Increased capital 
expenditures for 
energy efficiency 
improvements 
and low-carbon 
transition

• Rising 
manufacturing 
costs

• Fluctuations 
in production 
capacity and 
costs during the 
transition period

• Introduction of high-efficiency, 
energy-saving equipment during 
equipment replacement

• Deployment of solar self-generation 
and self-consumption systems

• Investment in the development of 
low-carbon materials and processes

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

Risk
Type

Risk
Factors

Time
Horizon

Impact on Finance 
and Operations

Management Practices

Market • Increased 
customer demand 
for low-carbon 
products

• Rising costs of 
low-carbon raw 
materials

Short to 
medium term

• Increased raw 
material costs

• Higher order 
thresholds 
and stricter 
supply chain 
collaboration 
requirements

• Promoting supply chain localization 
and diversification

• Increasing the rate of material 
recycling and reuse

Reputation • Heightened 
stakeholder 
expectations 
regarding 
sustainability 
initiatives

• Ethical 
procurement 
audits

Medium to 
long term

• Impact on 
customer 
willingness to 
cooperate

• Impact on 
competitiveness 
and bargaining 
power

• Proactively aligning with international 
standards

• Regular audits
• Transparent disclosure of 

sustainability performance and 
climate-related information
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

Physical Risks:

Risk
Type

Risk
Factors

Time
Horizon

Impact on Finance 
and Operations

Management
Practices

Acute:
Heavy 
rainfall/
flooding

• Insufficient 
drainage and 
blocked access 
roads around the 
Haiphong plant 
site in Vietnam 

• Plant flooding; 
damage to 
equipment and 
facilities

Short-term • Operational 
disruption or 
interruption

• Lost working 
hours; reduced 
production 
capacity

• Facility repair 
costs

• Logistics delays

• Enhancing site drainage and flood 
prevention systems

• Increasing scheduling flexibility for 
production capacity

• Establishing an off-site backup supply 
strategy

Acute:
Power outages 
caused by 
typhoons

• Increased risk of 
power outages 
during typhoon 
season

• Increased 
maintenance 
costs for 
operational sites

Short-term • Production line 
shutdowns

• Delayed delivery 
times

• Increased 
logistics costs

• Installing rooftop solar panels 
and increasing the proportion of 
self-generated power for on-site 
consumption

• Reducing reliance on traditional diesel 
backup systems

Chronic: 
Increased 
number of hot 
days

• Risk of employee 
heatstroke

• Equipment 
overheating

Medium-/
Long-term

• Increased 
occupational 
safety risks

• Increased 
electricity 
consumption

• Higher energy 
costs

• Implementation of the ISO 50001 
Energy Management System

• Strengthening peak and off-peak 
power management and energy-saving 
operations
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

Opportunity:

Opportunity 
Type

Opportunity Factors Time Horizon Impact on Finance 
and Operations

Response Measures

Source 
efficiency

• Adoption of 
high-efficiency 
equipment

• Process 
optimization

Short-/ 
Medium-term

• Reducing energy 
costs

• Improving 
production 
efficiency

• Increasing asset 
value

• Continuously enhancing automation 
in production processes

• Continuously purchasing energy-
saving equipment

• Promoting energy-saving initiatives
• Strengthening energy intensity 

management

Products/
market

• Developing low-
power, low-
carbon products

• Material 
recycling

Medium-/
Long-term

• Meeting 
international 
brands’ 
requirements 
for low-carbon 
supply chains

• Enhancing 
product 
performance and 
competitiveness

• Reducing carbon 
taxes

• Promoting green product design 
(including PCR materials)

• Establishing material recycling 
processes

• Increasing the proportion of green 
procurement
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(4) Does the Company count greenhouse gas emissions, water 

consumption and total weight of waste in the past two 

years, and formulate policies for energy saving and car-bon 

reduction, greenhouse gas reduction, water use reduction or 

other waste management?

Yes (4) Statistical Data, Intensity, and Coverage for the Last Two Years:

1. Greenhouse Gas Emissions:

The scope of greenhouse gas emissions covers the entire Eastech Group except ScS. The 

2024 inventory of Scopes 1, 2, and 3 has been completed, and the Independent Limited 

Assurance Report was received from Ernst & Young on 6 June 2025.

Unit: tonne CO2e

Year Scope 1 Scope 2 Turnover 

emission (tonne/

NTD million)

Scope 3

2024 1,146.4500 11,145.2125 0.9908 34,978.0789

2025
Data is not yet complete and will not be disclosed at this time. Once 

fully collected, it will be announced in the sustainability report.

Management policies: The results of the greenhouse gas inventory, verification status, 

and reduction policies are presented in Section (6) “Implementation of climate related 

information” of this annual report.

2. Water Consumption: (for the whole Eastech Group except ScS)

Unit: tonne

Year
Total water 

consumption

Turnover water 

consumption 

(tonne/NTD million)

2024 238,549.7714 19.2294

2025

Data is not yet complete and will not be disclosed at 

this time. Once fully collected, it will be announced in 

the sustainability report.

Management policies: To improve water efficiency and reduce environmental risks, 

Mainland subsidiaries have installed environmentally friendly emergency containment 

basins and control valves to prevent pollution caused by sudden wastewater leaks.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

3. Waste Output: (for the whole Eastech Group except ScS)

Unit: tonne

Year Hazardous Waste
Non-hazardous 

waste

Turnover waste 

output (tonne/NTD 

million)

2024 32.7003 897.9883 0.0750

2025

Data is not yet complete and will not be disclosed at this 

time. Once fully collected, it will be announced in the 

sustainability report.

Management policies: The Company engages all hazardous and non-hazardous industrial 

waste to qualified waste management contractors for safe disposal in accordance with 

environmental regulations. Final disposal methods include incineration or other methods 

that comply with regulations.
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

4. Social issues

(1) Does  the  Company se t  po l i c i e s  and p rocedures  in 

compliance with relevant regulations and the International 

Bill of Human Rights?

Yes (1) The Company complies with the Responsible Business Alliance (RBA) standards, fulfills its 

corporate social responsibility to safeguard the fundamental human rights of all employees, 

and adheres to the Universal Declaration of Human Rights of the United Nations, the 

United Nations Global Compact, the Guiding Principles on Business and Human Rights 

of the United Nations, the standards of the International Labour Organization (ILO) and 

other international human rights conventions. We strictly prohibit any acts that infringe 

upon or violate human rights, clearly committing to treating and respecting all employees 

with fairness and equity. Additionally, we have established a series of high-standard 

implementation guidelines regarding labor management, human rights protection, and related 

codes of conduct. We have established the human rights policy that applies to all global 

operational locations, complying with labor and gender equality regulations of the operating 

locations, and formulating relevant human rights protection, labor policies, and implementing 

related measures. All value chain partners, including suppliers, outsourcers, contractors, and 

customers, are required to adhere to these standards as well.

The Board of Directors serves as the highest oversight body for the Company’s human rights 

policy, with its Sustainability Committee responsible for review. The Sustainability Office 

is the unit responsible for implementing the Human Rights Policy. In collaboration with the 

human resources department of the management office, it coordinates the formulation of 

relevant policies, risk assessment and complaint channel management to ensure compliance 

with local labor laws and international human rights standards. The head of the Sustainability 

Office reports on human rights management actions and implementation results to the 

Sustainability Committee and the Board of Directors.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(2) Does the Company formulate and implement reasonable 

employee welfare measures (including remuneration, 

vacations and other benefits), and appropriately reflect 

operating performance or results in employee remuneration?

Yes (2) A summary of the Company’s employee benefit measures and their implementation is as 

follows:

1. Staff remuneration

The Company’s salary is set in accordance with internal regulations and is reasonable. 

The annual bonus system is allocated to all employees after considering the annual 

operation of the Company and taking into account the employees’ seniority and annual 

performance, in order to motivate all employees to work together for the Company’s 

goals.

Starting salaries and pay raises for newcomers are not based on gender, and recruitment is 

conducted on an equal footing. However, slight differences in the gender ratio may arise 

due to individual factors such as job type and recognized years of service. Furthermore, 

the Company is committed to maintaining a decent standard of living for its employees; 

the salary levels for entry-level staff across all regions exceed the local minimum wage, 

and these levels are also not based on gender.

2. Employee Welfare Measures

Employees of the Company are regularly provided with various welfare measures and are 

insured in accordance with local laws and regulations, a humane management system for 

promotion and transfer, an effective incentive system for bonuses, various recreational 

activities, tuition subsidies for the children of our factory employees to attend Xiu 

De Chinese–Anglo Kindergarten, and a factory cafeteria that provides nutritional and 

hygienic food and beverage care for our employees. A robust occupational health 

and safety management system is also established in accordance with ISO 45001 

Occupational Health and Safety Management Systems.

3. Employee Retirement Scheme

The employee retirement scheme is implemented in accordance with the local labor laws 

of each subsidiary. For specific details and implementation of the retirement scheme, 

please refer to the disclosure on page 128.

4. Workplace diversity and equality

The ratio of male to female employees is similar, with 42.65% of male employees and 

57.35% of female employees in 2025, and the proportion of female senior executives 

(associate level and above) has reached 22.58%, and equal pay for equal work and equal 

promotion opportunities for different genders have been achieved.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

5. Operational performance reflected in staff remuneration

Article 117 of the Company’s Articles of Association stipulates that if the Company 

makes a profit in the year, it should allocate 1% to 15% of the profit as employees’ 

compensation and share the surplus result with them.

In April 2025, the Company implemented a salary adjustment for all employees across 

the Group. This adjustment covers entry-level staff in all regions. The Company is 

committed to ensuring the fairness and consistency of its compensation policies, so that 

every employee can feel the Company’s care and support.

(3) Has the Company established effective career development 

training plans for its staff?

Yes (3) The Company’s core philosophy is disaster prevention and prevention of disasters, using 

appropriate management tools, proven technology and available resources to integrate 

occupational safety and health issues within the plant, propose effective countermeasures, and 

continue to refine and promote a culture of occupational safety; in addition to strengthening 

the protection management of workers and investing resources to strengthen occupational 

disease prevention in order to create a zero-hazard environment.

In 2025, there are 2 occupational accidents involving 2 employees. (0.08% of the total 

number of employees at the end of 2025).

In 2025, there were zero fire incidents, caused zero fatalities and injuries and the number of 

fatalities and injuries accounted for 0% of the total number of employees. Fire prevention 

training and publicity will be held annually to strengthen employees’ awareness of fire 

emergency response.

In 2025, the Company organized fire safety education and publicity.

Year Education Training 

(Persons)

Education Training 

(Hours)

2025 3,331 3,699

Starting from 2025, we implemented an occupational safety and hygiene management 

system focused on three key areas – engineering control, management control and enhanced 

personal protective equipment – to mitigate safety and hygiene risks and prevent and reduce 

occupational accidents. With this initiative, the Company’s occupational safety and hygiene 

management has officially transitioned to a fully systematic approach. The mainland and 

Vietnam subsidiaries successfully obtained ISO 45001 certification in 2025, with validity 

periods from 2 April 2025 to 1 April 2028 and from 29 April 2025 to 28 April 2028, 

respectively.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(4) Has the Company established effective career development 

training plans for its staff?

Yes (4) To enhance employees’ career development and professional capabilities, the Company 

continued to implement employee training and development programs, helping employees 

to grow through diverse learning methods, thereby achieving our strategy of sustainable 

operations.

In 2025, the total number of hours for employee training courses was 7,802.5 hours.

(1) Internal common training (for managers at all levels, employees and newcomers), 

covering areas such as onboarding training, anti-corruption legal training, environmental 

and safety training, and information security training.

(2) Professional training (for department heads, finance staff, sustainability personnel and 

operational staff), covering areas such as ESG sustainability training programs, AI 

competency development, audit professional enhancement programs and job-specific 

professional development programs.

Please refer to pages 84 to 85 for details on Training for Managers.

No substantial discrepancy

(5) With regard to topics such as customer health and safety, 

customer privacy, marketing and labeling of products and 

services, has the Company followed relevant regulations and 

international standards, and formulated relevant consumer 

protection policies or customer benefits policies and 

procedures for appeal?

Yes (5) To protect our customers’ legitimate rights and interests and enhance their trust and 

satisfaction with our products and services, the Company is committed to operating with 

integrity and has established the Customer Rights Policy to safeguard customers’ fundamental 

rights and interests when using our products and services.

The Company also provides an effective complaint procedure for our products and services. 

Should any issues arise, customers may contact our customer service representatives listed 

in the “Customer Complaint Channels and Handling Procedures” section on our website to 

ensure the best service to customers.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

(6) Has the Company formulated supplier management policies 

that require suppliers to follow relevant regulations on 

environmental protection, occupational safety and health or 

labor human rights, and their implementation?

Yes (6) The Company has set up a supplier management program.

The Company’s procurement department is responsible for handling supplier management. 

To ensure that the supplier’s quality system management and source management of raw 

materials comply with regulations, the suppliers are also required to comply with relevant 

local laws and regulations when operating the Company’s business. We also require suppliers 

to follow the RBA (Responsible Business Alliance) human rights, environment and ethical 

code of conduct.

When evaluating new suppliers, an evaluation team composed of personnel from 

purchasing, quality control, and development departments conducts questionnaires 

assessing the supplier’s capabilities. The evaluation team then confirms the final review 

results. The review covers aspects such as basic company information, quality systems, 

and environmental/environmental protection requirements. For qualified environmentally 

conscious suppliers, certificates of ISO 9001 quality management system certification or ISO 

14001 environmental certification are required to ensure that the supplier’s environmental 

and social impact is included in the assessment and control.

The Company established a good communication mechanism with suppliers, dealt 

with related matters of communication with suppliers, and proactively promoted social 

responsibility views and environmental safety and health management policies to suppliers, 

including green supply chain, product hazardous substance restriction regulations, 

environmental protection related laws and regulations and customer product quality 

requirements, etc., to maintain good cooperative relations with suppliers.

In 2025, 97% of suppliers in Huiyang and 95% of suppliers in Vietnam signed social 

responsibility pledges,

In the annual supplier audit for 2025, a total of 124 suppliers in Huiyang and Vietnam 

achieved a 100% compliance rate.

The Company’s requirements for suppliers are not limited to quality and service. Before 

cooperating with us, the supplier must sign and comply with the Company’s integrity 

management policy. If the supplier is involved in violation of the Company’s integrity 

management policy, the Company will also terminate the business contacts. At the same time, 

the implementation status is realized. The Company’s auditors conduct annual inventory 

inspections of the suppliers’ social and environmental responsibilities to assess whether the 

new suppliers are required by laws, regulations, customers and other relevant regulations. 

If they do not meet the requirements, the supplier will be assisted to improve within the 

specified time and reach the standard.

No substantial discrepancy
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

5. Does the Company refer to the internationally prepared 

reporting standards or guidelines for preparing sustainable 

development reports and other reports that disclose the 

Company’s non-financial information? Do the aforesaid 

reports obtain the confirmation or assurance opinion of the 

third-party verification unit?

Yes 5. 2024 Sustainability Report was prepared in accordance with the GRI (Global Reporting 

Initiative) standards and with reference to SASB standards. The report was verified by 

AFNOR Asia Ltd. and a verification statement was obtained.

To advance sustainable operations, the Company will continue to prepare our 2025 

Sustainability Report and maintain third-party verification by AFNOR Asia Ltd. to ensure the 

transparency and reliability of disclosed information.

No substantial discrepancy

6. If the Company has established its own sustainable development code of practice according to the Sustainable Development Best Practice Principles for TWSE/GTSM Listed Companies, describe the 

differences between its operation and the code of practice: The Company has established the “Sustainable Development Organizational Regulations” and the “Sustainable Information Management 

Procedures,” which are executed and operated in accordance with relevant regulations, with no significant differences.

7. Other important information to facilitate better understanding of the Company’s implementation of sustainable development:

(1) Environmental protection:

• The Company adheres to the principles of 3R (reduce, reuse and recycle) and makes effective use of all resources. It successfully uses recyclable wood chips to manufacture speaker housings with 

special casting processes.

• For product development, the Company also complies with the environmental protection policies of the EU, the United States and other countries to develop green products, making the Company a green 

partner of international renowned companies.

(2) Industry-Academia Collaboration:

In September 2023, the Vietnam subsidiary signed an industry-academia collaboration agreement with the local SaoDo University to jointly cultivate future talents. This initiative supports local youth 

employment, allowing them to apply their expertise within the Company and grow together, thereby enhancing local and industrial sustainable development.

In February 2024, the Company hired 8 graduates for internships, and in February and May 2025, another 18 graduates were hired for internships. Those who perform well during the internship will be 

retained as full-time employees. Additionally, an industrial production environment experience agreement was signed, providing internship experiences at the Vietnam manufacturing plant for first and 

second-year students, offering off-campus internship opportunities. The Company provides over 110 job vacancies/opportunities, with a total planned investment amounting to NT$1 million.

(3) Education subsidy:

In October 2004, a director of the Company’s subsidiary established Xiu De Chinese – Anglo Kindergarten in Huiyang New Market. The kindergarten provides a quality education platform for the children 

of our employees and children in the surrounding communities. As part of the Company’s employee benefits policy, the children of our employees are entitled to tuition subsidy and manpower and material 

support.

(4) Social welfare

In October 2004, a director of the Company’s subsidiary established Xiu De Chinese – Anglo Kindergarten in Huiyang New Market. The kindergarten provides a good environment and quality education for 

the children of the surrounding communities and adopts the advanced education and teaching concepts of Hong Kong, Taiwan and the United States. It was awarded as a grade I kindergarten in Huizhou in 

March 2011, one of the four outstanding kindergartens in Huiyang in 2018, and repeatedly awarded the “Advanced Education Unit”, “Safe and Civilized Campus” and other titles in the district and county 

from 2019 to 2025, enrolling approximately 350 children per term and providing a quality education platform for the children of the surrounding communities.
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Assessment item

Implementation status The discrepancy with the 
Sustainable Development 
Best Practice Principles 
for TWSE/GTSM Listed 

Companies and the 
underlying reasons

Yes No Description

The Vietnam subsidiary was awarded the Contribution to Urban Development Award by the Chi Linh City Government of Vietnam.

While pursuing robust development, Eastech Group spares no effort to contribute to society and make donations to certain social welfare groups to support social welfare from time to time.

In order to fulfill the responsibility of environmental protection and caring for the safety and health of our colleagues, and for the responsibility of pollution prevention management and social responsibility 

of environmental protection, the Company obtained ISO 14001:2015 environmental management system certification. The certificates of subsidiaries of the Group in PRC were renewed in September 2025 

and the certificate of subsidiary of the Group in Vietnam was renewed in August 2025.

The Company obtained the ISO 9001:2015 quality management system certification and the certificates of subsidiaries of the Group in PRC were renewed in March 2024 and the certificate of subsidiary of 

the Group in Vietnam was renewed in August 2025.

The Company’s Mainland subsidiaries and Vietnam subsidiaries obtained the ISO 50001 energy management system certification in November 2024 and December 2024, respectively.

ISO 45001 Occupational Health and Safety Management System Certification: both subsidiaries in PRC and Vietnam obtained certification in April 2025.

IECQ QC080000 Hazardous Substance Process Management System Certification: the subsidiary in PRC obtained certification in December 2024, and the subsidiary in Vietnam obtained certification in 

September 2024.

Engaged Ernst & Young (Taiwan) to obtain a limited assurance report on the ISO 14064-1 greenhouse gas inventory: the Company and its subsidiaries (excluding Denmark ScS) obtained the certification in 

June 2025.

In July 2024, EAVN in Vietnam put into use solar energy equipment and set up a solar station on the factory roof to generate electricity on site and use it locally, reducing the consumption of mains 

electricity, making full use of idle resources, and achieving energy conservation and emission reduction benefits. In the fourth quarter of 2025, EAVN launched the second phase of the solar power 

installation expansion project, with additional investment to expand the solar array, with an investment of approximately VND 9,900,000 thousand dollars.
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Relevant Climatological Information for TPEx Listed Companies

Implementation of climate related information

Item Implementation position

1. Description on the oversight and governance of climate-

r e l a t e d  r i s k s  a n d  o p p o r t u n i t i e s  o f  t h e  B o a r d  a n d 

management.

The Board of Directors serves as the Company’s highest decision-making body regarding climate-related governance risks and is responsible for 

approving climate-related management policies and operational strategies. The Board of Directors has established the Sustainable Development 

Committee, composed of three independent Directors and two other Directors, with Independent Director Mr. Cheng Shi-Rong serving as the 

chairman, which convenes regularly each year. The Sustainable Development Committee is responsible for overseeing greenhouse gas reduction 

targets, the implementation of strategies for managing climate-related risks and opportunities, and progress toward sustainability goals. It reports 

regularly to the Board of Directors on implementation status to ensure that climate issues are incorporated into the Company’s major decision-

making and resource allocation considerations.

The Sustainability Office, under the General Manager, is the responsible unit for promoting and executing climate/risk management. It is 

responsible for cross-departmental coordination and integration, formulating and implementing policies, systems, and mechanisms related to 

climate risk management, and establishing qualitative and quantitative management indicators to continuously enhance the Company’s ability to 

manage climate change risks and opportunities.

The Sustainability Office reports its progress to the Sustainability Development Committee at least once a year, covering climate risk and 

opportunity management, the effectiveness of carbon reduction initiatives, environmental performance tracking, and updates to relevant policies. 

After review by the Sustainability Development Committee, these reports are submitted to the Board of Directors as a basis for decision-making 

and oversight, helping the Board of Directors stay informed in real time regarding the advancement and implementation of strategies. The 2025 

reports were submitted on 28 May and 12 December.

2. Description on the impact of the risks and opportunities 

from identified climate risks on the business, strategies 

and short-term, middle-term and long-term finance of the 

enterprise

In accordance with IFRS S2 and the TCFD framework, the Company systematically identifies climate-related risks and opportunities that 

may affect its short-, medium- and long-term operational and financial performance, categorizing them into transition risks, physical risks and 

climate-related opportunities. We have identified 7 climate risks and 2 climate opportunities, which are defined by their likely timeframe as 

short-term (within 3 years), medium-term (3–5 years) and long-term (5 years or more).

For details regarding the impacts of these risks and opportunities, please refer to the Company’s Sustainability Report.

3. Description on the financial impact of extreme climate 

events and transformation

The Company plans to incorporate climate change-related risks (including transition risks and physical risks) into its Enterprise Risk 

Management (ERM) framework and will use processes consistent with those for other significant operational risks to identify, assess, prioritize, 

manage and control these risks. Climate risks are treated as a distinct risk category within the ERM framework and serve as a basis for decision-

making by the Board of Directors and the management. Within the Company’s risk classification framework, climate risks are categorized into 

two types: transition risks and physical risks.

Regarding the key climate risk impact areas identified, the Company has considered the effects of relevant events on operating costs, input 

costs, revenue and other aspects as well as the corresponding response strategies. Please refer to the Company’s Sustainability Report.
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Item Implementation position

4. Description on the integration of identification, assessment, 

and management procedures of climate risks with the 

general risk management system

The Company has established the “Risk Management Policy and Procedures,” applicable to the identification, assessment, and decision-

making of risk management for various topics. The Company adopts a multi-faceted argumentation method (brainstorming) to identify potential 

risks and opportunities for various topics, continuously monitoring market trends and updating risk content. Additionally, the Company uses 

quantitative methods to assess each risk, setting criteria for unacceptable risks, and formulating response strategies for unacceptable risk items.

5. If scenario analysis is used to assess the resilience to climate 

change risks, the scenarios, parameters, assumptions, 

analytical factors, and major financial impacts should be 

described.

The Company uses IPCC RCP 8.5 climate information for physical risk scenario analysis of our plants; and employs the IEA Net Zero 

Emissions by 2050 (NZE) transition scenario to simulate carbon reduction pathways and cost estimates under each scenario. For relevant 

parameters, assumptions, analytical factors, and key financial impact information, please refer to our Sustainability Report.

6. If there is a transformation plan for managing climate-

related risks, describe the content of the plan and the 

metrics and objectives used to identify and manage physical 

and transformation risks.

No.

7. If internal carbon pricing is used as a planning tool, the 

basis for price setting should be specified.

No.

8. If climate-related targets are set, the activities covered, the 

scope of greenhouse gas emissions, the planning period, 

and the progress achieved each year should be described; if 

carbon offsets or renewable energy certificates (RECs) are 

used to achieve the relevant targets, the source and amount 

of carbon reduction credits or the amount of renewable 

energy certificates (RECs) offset should be described.

Currently, the Company’s greenhouse gas emissions accounting scope includes Scope 1 and Scope 2, with Scope 3 encompassing upstream and 

downstream transportation and distribution, employee commuting, business travel, purchased goods, and waste disposal.

Based on the current situation, the emissions for Scope 1 and Scope 2 are still at a reasonable level.

The subsidiary in PRC EAHZ: It began its greenhouse gas inventory in 2022, and expanded the scope to include key materials in 2024. Using 

this year as the base year, the goal is to reduce emissions intensity by 2% year-on-year by 2028. Since the factory buildings are not owned assets 

and solar energy installations cannot be installed, the company will achieve its carbon reduction target year by year through various energy-

saving measures.

The subsidiary in Vietnam EAVN: In 2024, an investment was made to construct rooftop solar power generation equipment, which was 

connected to the grid in July of the same year, effectively reducing the consumption of mains electricity. With 2024 as the base year, the goal 

is to achieve a 25% reduction in carbon emissions in Category I and a 15% reduction in carbon emissions in Category II by 2030. In the fourth 

quarter of 2025, the second phase of the solar power generation equipment expansion project was launched, with additional investment to 

expand the solar array and increase the area of   solar panel installation.

9. Greenhouse Gas Inventory and Assurance See section “Greenhouse Gas Inventory and Assurance”
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Greenhouse Gas Inventory and Assurance

1-1 Greenhouse Gas Inventory and Assurance for the Most Recent Two Years

1-1-1 Information on greenhouse gas inventory

The most recent two years of greenhouse gas emissions tonnes CO2e), intensity (tonnes CO2e per NTD million), and the scope of the 
data are described.

The greenhouse gas emissions boundaries have been consistent over the past two years, with the inventory scope covering the 
Company and all its subsidiaries (excluding Denmark ScS)

Year Direct (Scope 1) Direct (Scope 2) Intensity Direct (Scope 3)

2024 1,146.4500 11,145.2125 0.9908 34,978.0789

2025 Due to incomplete data at present, it will not be disclosed. Once fully collected, it will be announced in the 
perpetual report.

1-1-2 Information of assurance of greenhouse gas

Description of the status of assurance for the two most recent years as of the date of publication of the annual report, including the 
scope of assurance, assurance organization, assurance criteria, and opinion on assurance.

2024
Assurance Scope: The Company and its subsidiaries (excluding Denmark ScS).
Assurance Organization: Ernst & Young Taiwan
Assurance Criteria: 3410
Assurance Opinion: Limited assurance

2025
Assurance Scope: The Company and its subsidiaries (excluding Denmark ScS).
Assurance Organization: Ernst & Young Taiwan
Assurance Criteria: 3410
Assurance Opinion: Limited assurance
The assurance work for 2025 is ongoing, and the full assurance information will be disclosed in the Sustainability Report.
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1-2 Greenhouse Gas Reduction Targets, Strategies, and Specific Action Plans

Description of the benchmark year of greenhouse gas reduction and its data, reduction targets, strategies and specific action plans and 
achievement of reduction targets.

Mainland subsidiaries: They began conducting greenhouse gas inventories in 2022. In 2024, key materials were included in the scope 
of the inventory, and this year was designated as the base year. The goal is to reduce emission intensity by 2% year-on-year by 2028. 
As the plant is not owned, solar rooftop installations are not feasible. They primarily implement various energy-saving measures 
through internal energy planning and energy management standards to achieve the goal of annual carbon reduction. Specific energy-
saving measures for 2025 are as follows:

1. Adopting high-efficiency lighting sources and upgrading lighting equipment; replacing 30W lighting fixtures in the factory with 
7.5W energy-saving fixtures, resulting in a 75% reduction in lighting energy consumption.

2. Replacing 100W streetlights on the factory premises with solar lighting fixtures; lighting energy savings reached 100% following 
the retrofit.

3. Retiring three outdated diesel forklifts and replacing them with electric forklifts.

Vietnam subsidiary: In 2024, the company invested in the construction of a rooftop solar power generation system, which was 
connected to the grid in July of the same year. This effectively reduced mains electricity consumption. With 2024 as the baseline year, 
the goal is to achieve a 25% reduction in Scope 1 emissions and a 15% reduction in Scope 2 emissions by 2030. In the fourth quarter 
of 2025, the second phase of the solar power plant expansion project proceeded, investing additional funds to expand the solar array. 
The new units are expected to be connected to the grid in February 2026. It is estimated that the proportion of solar power generation 
will increase from 7.35% in 2025 to 13–14% in 2026. Additionally, the company will reduce carbon emissions through equipment and 
technological innovations to achieve the goal of annual carbon reduction. Specific energy-saving measures for 2025 are as follows:

1. Smart retrofitting CNC woodworking equipment, reducing equipment usage by 30%.
2. Streamlining wood veneer sanding machines by phasing out 15kW high-energy-consumption motors, resulting in a 40% reduction 

in energy consumption.
3. Renovating warehouse lighting with zone control and dynamic adjustment, resulting in a 60% reduction in warehouse lighting 

energy consumption following the retrofit.
4. Replacing old company vehicles with new ones to reduce fossil fuel consumption.
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(f) Implementation of ethical management policy and the reasons and differences with the TPEx listed companies’ integrity 
management code

Assessment Item

Implementation Status The discrepancy with the 

Corporate Governance 

Best Practice Principles 

for TWSE/TPEx Listed 

Companies and the 

underlying reasons

Yes No Description

1. Establishment of corporate conduct and ethics policy and 

implementation measures

(1) Does the Company formulate the integrity management 

pol icy approved by the board of directors, have 

bylaws and publicly available documents addressing 

its corporate conduct and ethics policy and measures, 

and the commitment regarding implementation of such 

policy from the board of directors and the management 

team?

Yes (1) The Company has established Procedures for Ethical Management and Guidelines for 

Conduct and Code of Ethical Conduct, addressing its corporate conduct and ethics policy and 

measures which are approved by the board of directors and issued to each supplier in order 

to make its suppliers and other business-related institutions and personnel fully aware of its 

principles and rules with respect to ethical management. The board and the management team 

also rigorously and thoroughly implement such policies, and will not participate in matters 

related to their own interests as appropriate.

No substantial discrepancy

(2) Does the Company establish appropriate compliance 

measures for the business activities prescribed in Article 

7-2 of the Ethical Corporate Management Best Practice 

Principles for TWSE/GTSM Listed Companies and 

any other such activities with higher risk of unethical 

conduct?

Yes (2) Procedures for Ethical Management and Guidelines for Conduct of the Company explicitly 

prohibit providing or accepting improper benefits, handling procedures for facilitating 

payments, and also standardize the procedures for handling political contributions and 

charitable donations or sponsorships. All have taken preventive measures and carried out 

education and publicity, planning and reporting system to ensure the effectiveness of the 

implementation of the system, in order to implement the integrity management policy.

No substantial discrepancy

(3) Does the Company establish relevant policies which are 

duly enforced to prevent unethical conduct and provide 

implementation procedures, guidelines, consequence of 

violation and complaint procedures in such policies?

Yes (3) Procedures for Ethical Management and Guidelines for Conduct of the Company explicitly 

prohibits unethical conduct, Codes of Ethical Conduct also requires the prevention of 

obtaining personal gain, fair trade, compliance with rules and regulations, encouraging 

reporting on illegal or unethical activities, etc., and in case of violation, the violator will be 

punished in accordance with relevant provisions.

Procedures for Ethical Management and Guidelines for Conduct of the Company are 

reviewed annually for updates when the Board presents an executive report on the promotion 

of ethical standards.

No substantial discrepancy
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Assessment Item

Implementation Status The discrepancy with the 

Corporate Governance 

Best Practice Principles 

for TWSE/TPEx Listed 

Companies and the 

underlying reasons

Yes No Description

2. Ethic management practice

(1) Does the Company assess the ethics records of whom 

it has business relationship with and include business 

conduct and ethics related clauses in the business 

contracts?

Yes (1) The Management Office is specifically responsible for formulating and supervising the 

implementation of the integrity management policy and preventive measures to ensure the 

implementation of the integrity management policy. It also reports the handling methods for 

related incidents and subsequent review and improvement measures to the Board of Directors 

annually on the results of integrity management implementation, assisting the Board in 

evaluating the effectiveness of the established integrity management preventive measures.

1. Report to the Board of Directors on integrity management implementation status on 

November 6, 2025:

(1) Implementation of Integrity Management Policy:

The company implemented integrity management risk assessment projects, monitored 

their operation, conducted audits, and adopted improvement measures to ensure the 

effective operation of the “Integrity Management Operating Procedures and Code of 

Conduct.”

(2) Conducting Education and Training:

The company conducted internal and external education and training sessions 

related to integrity management issues, with a total of 1,176 and 1,461 person-hours 

participating, respectively.

(3) Whistleblowing System:

The “Regulations for Handling Cases of Reporting Illegal, Unethical, or Dishonest 

Conduct” stipulates a whistleblowing and reward system, establishes a complaint 

channel and contact mailbox, and provides a channel for internal and external 

personnel to file complaints and reports, which are handled by designated personnel. 

There were no violations of integrity or ethics this year.

No substantial discrepancy

(2) Does the Company set up a unit which is dedicated to or 

tasked with promoting the Company’s ethical standards 

and reports directly to the board with periodical (at 

least once a year) updates on its integrity management 

policies and plans to prevent dishonest behaviors and 

supervision on relevant matters?

Yes (2) The management office of the Company is responsible for formulating and supervising 

the implementation of integrity management policies and preventive measures to ensure 

the implementation of integrity management policies, which report to the board the 

implementation results of integrity management on an annual basis, and assists the board 

of directors in evaluating the effective operation of the integrity prevention measures 

established. On 6 November 2025, the board of directors reported on the implementation of 

integrity-based management:

1. Integrity management assessment project, operation status and measures adopted.

2. Conducted internal and external education and training related to integrity management 

issues, with a total of 1,176 persons and 1,461 man hours participating.

No substantial discrepancy
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Assessment Item

Implementation Status The discrepancy with the 

Corporate Governance 

Best Practice Principles 

for TWSE/TPEx Listed 

Companies and the 

underlying reasons

Yes No Description

(3) Does the Company establish policies to prevent conflict 

of interests, provide appropriate communication and 

complaint channels and implement such policies 

properly?

Yes (3) Procedures for Ethical Management and Guidelines for Conduct and Codes of Ethical 

Conduct of the Company stipulate the policy of avoiding conflict of interest, and complaint 

channels are established for handling cases in respect of violation of laws or code of ethics 

and business conduct.

No substantial discrepancy

(4) To implement relevant policies on ethical conducts, 

does the Company establish effective accounting and 

internal control systems that are audited by internal 

auditors in accordance with the results of the assessment 

of the risk of dishonesty, the relevant audit plan will be 

drawn up and the compliance with the plan to prevent 

dishonesty will be checked or entrusting accountants 

CPA to perform the audit?

Yes (4) The Company implements ethical management, and has established effective accounting and 

internal control systems, which are audited by internal auditors in accordance with the results 

of the assessment of the risk of dishonesty, the relevant audit plan will be drawn up and 

the compliance with the plan to prevent dishonesty will be checked, and the audit report is 

submitted to the board.
No substantial discrepancy

(5) Does the Company provide internal and external ethical 

conduct training programs on a regular basis?

Yes (5) In 2025, the Company held a series of internal and external training courses related to 

integrity management issues (including compliance with integrity management regulations, 

how directors and supervisors without accounting backgrounds can review financial reports, 

corporate governance upgrade: creating a new landscape for talent competitiveness, strategy 

analysis of sustainable enterprises – taking renewable energy as an example, practicing 

sustainable business operations: legal liability case analysis of the three gender equality 

laws, introduction of recent cases of disputes over corporate management rights, corporate 

governance forum, sustainable development advocacy meeting – Taipei session, CDP Taiwan 

presentation – strengthening climate information disclosure to enhance corporate climate 

resilience, corporate governance, organizational culture and corporate sustainability, contract 

risk management under the impact of Trump’s “reciprocal tariffs” in 2025, the commercial 

value and digital risk insight of generative AI, in-depth analysis of the latest global internal 

audit standards, focus of operating system audit and cross-cycle and operation integration, 

corporate financial decisions that directors and supervisors should pay attention to, the trend 

and common problems of Taiwanese businesses’ supply chain restructuring in mainland 

China, analysis of artificial intelligence trends and corporate risk management strategies, 

industry analysis and corporate diagnosis, etc.), with a total of 1,591 participants and 854 

person-hours.

No substantial discrepancy
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Assessment Item

Implementation Status The discrepancy with the 

Corporate Governance 

Best Practice Principles 

for TWSE/TPEx Listed 

Companies and the 

underlying reasons

Yes No Description

3. Implementation of whistleblowing procedures

(1) Does the company establish specific whistleblowing 

and reward procedures, set up conveniently accessible 

whistleblowing channels, and designate responsible 

individuals to handle the concerns reported?

Yes (1) Procedures for Reporting of Illegal and Unethical Behavior or Unethical Conduct stipulate 

the whistleblowing and reward system, and complaint channels and communicating mailbox 

were established for internal and external personnel to report, and responsible personnel were 

designated to handle the concerns reported.

No substantial discrepancy

(2) Does the Company es tabl ish s tandard operat ion 

procedures for investigating the concerns reported, 

follow-up measures to be taken after the completion of 

investigation and ensuring such concerns are handled in 

a confidential manner?

Yes (2) The Company established the standard procedure, follow-up measures to be taken after the 

completion of investigation and relevant confidentiality system for investigating the concerns 

received, and records of procedures and results of investigation will be stored. If violation of 

regulations is confirmed, the report will be summited to the management team immediately, 

and the violator will be punished depending on the seriousness.

No substantial discrepancy

(3) Does the Company adopt proper measures to prevent 

a complainant from retaliating for his/her reporting 

concerns?

Yes (3) The Company will not accept anonymous blackmails but will protect the confidentiality of 

personal information in the case of named and substantiated letters of complaint, and adopts 

proper measures to protect the whistleblower from retaliation for his/her concerns reported.

No substantial discrepancy

4. Information Disclosure

Does the Company disclose its guidelines on business 

ethics as well as information about implementation of such 

guidelines on its website and Market Observation Post 

System?

Yes Procedures for Ethical Management and Guidelines of the Company and relevant governance 

information are disclosed on the website of the Company (“Investors” page) (website: https://

eastech.com). No substantial discrepancy

5. If the Company has established corporate governance policies based on Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies, describe any discrepancy between the 

policies and their implementation:

The Company has established Procedures for Ethical Management and Guidelines for Conduct and complies with it. There is no discrepancy between the Procedures for Ethical Management and Guidelines 

for Conduct and its implementation.

6. Other important information to facilitate better understanding of the Company’s corporate conduct and ethics compliance practices (e.g., review the Company’s corporate conduct and ethics policy)

(1) The Company established Procedures for Ethical Management and Guidelines for Conduct and issued them to each supplier to indicate the Company’s determination of ethical management.

(2) Rules of Procedure of the Board of Director of the Company require that if any director or a juristic person represented by a director is an interested party with respect to any agenda item, the director 

shall state the important aspects of the interested party relationship at the respective meeting. When the relationship is likely to prejudice the interests of the Company, the director may not participate in 

discussion or vote on that agenda item and shall further abstain from discussion and voting on that item and may not act as another director’s proxy to exercise voting rights on that matter.

(3) The Company has established the “Procedures for Prevention of Insider Trading and Handling of Material Internal Information”, which requires the Company’s insiders to comply with laws and 

regulations relating to the prevention of insider trading and not to trade the Company’s shares during the closed period of 30 days prior to the announcement of annual financial reports and 15 days prior 

to the announcement of quarterly financial reports, and to remind insiders in good faith during the relevant period to prevent inadvertent mistakes.
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(g) Other important information that is able to enhance the governance of the 
company

1. The Company established “Verification and Disclosure of Material 
Information of Companies”, pursuant to which, each division of the Company 
shall handle the public disclosure of information prudently and ensure the 
accuracy and truthfulness of the information; information with obligation of 
confidentiality and shall not be divulged before the formal disclosure.

2. Director’s training in 2025

Title Name
Date

Holder Course name
Training 

hoursSince Up to

Institutional 

Director 

Representative

Liou Jenq Lin

7 February 2025 7 February 2025 Legal Foundation, Securities 

& Futures Institute of ROC

Post-US Election US-China 

Economic Outlook and 

Taiwan’s Industrial Outlook

3

12 August 2025 12 August 2025 Taiwan Academy of Banking 

and Finance

Family Trust Planning and 

Application
3

Director Pai Chin Chang

27 June 2025 27 June 2025 Taiwan Corporate 

Governance Association

Corporate Governance, 

Organizational Culture, and 

Corporate Sustainability

3

8 July 2025 8 July 2025 Taiwan Corporate 

Governance Association

Contract Risk Management 

Under the Impact of 

Trump’s “Reciprocal 

Tariffs” in 2025

3

Director Chang Tung I

24 June 2025 24 June 2025 Taiwan Academy of Banking 

and Finance

Corporate Governance 

Forum
3

16 July 2025 16 July 2025 Taiwan Corporate 

Governance Association

Sustainability Promotion 

Conference – Taipei
3

Director Teng Chiou Shiang

13 May 2025 13 May 2025 Taiwan Corporate 

Governance Association

Strategic Analysis of 

Sustainable Enterprises – 

Taking Renewable Energy 

as an Example

3

10 June 2025 10 June 2025 Taiwan Corporate 

Sustainability Association

CDP Taiwan Presentation 

– Strengthening Climate 

Information Disclosure to 

Enhance Corporate Climate 

Resilience

3

Independent 

Director
Chang Shan Juh

14 March 2025 14 March 2025 Legal Foundation, Securities 

& Futures Institute of ROC

2025 Global and Taiwan 

Economic Outlook
3

28 March 2025 28 March 2025 Legal Foundation, Securities 

& Futures Institute of ROC

Practicing Sustainable 

Corporate Management: 

Case Analysis of Legal 

Liability under the Three 

Gender Equality Laws

3
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Title Name
Date

Holder Course name
Training 

hoursSince Up to

Independent 

Director

 

Jeng Shih Rong

 

12 February 2025 12 February 2025 Legal Foundation, Securities 

& Futures Institute of ROC

How Non-Accounting 

Directors and Supervisors 

Review Financial Reports

3

14 March 2025 14 March 2025 Legal Foundation, Securities 

& Futures Institute of ROC

2025 Global and Taiwan 

Economic Outlook
3

11 April 2025 11 April 2025 Taiwan Institute of Directors Upgrading Corporate 

Governance: Creating a 

New Landscape for Talent 

Competitiveness

3

13 May 2025 13 May 2025 Taiwan Corporate 

Governance Association

Strategic Analysis of 

Sustainable Enterprises – 

Taking Renewable Energy 

as an Example

3

Independent 

Director
Su Yi Jen

5 March 2025 5 March 2025 Legal Foundation, Securities 

& Futures Institute of ROC

Recent Cases of Corporate 

Control Disputes
3

13 May 2025 13 May 2025 Taiwan Corporate 

Governance Association

Strategic Analysis of 

Sustainable Enterprises – 

Taking Renewable Energy 

as an Example

3

3. Managers’ training in 2025

Title Name
Date

Holder Course name
Training 

hoursSince Up to

Chief  

Financial Officer  

(Vice President)

Lam Pui Man

19 April 2025 19 April 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Common application issues 

of HKFRS 3 Business 

Combinations

1

21 April 2025 21 April 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Annual Accounting and 

Sustainability Update 2024: 

Be Prepared for the Upcoming 

Game Changers

4

22 April 2025 22 April 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Sustainability 101 for 

Accounting and Finance 

Professionals

1

9 June 2025 9 June 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Accounting updates on 

financial instruments 2

22 June 2025 22 June 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Regulatory and Compliance 

Series for Listed Issuers: 

Connected Transactions

2

1 July 2025 1 July 2025 The Hong Kong Institute of 

Certified Public Accountants 

(HKICPA)

Unlocking HKFRS 18 – An 

Overview of New Presentation 

and Disclosure Requirements

2



85

Title Name
Date

Holder Course name
Training 

hoursSince Up to

Head of 

Corporate 

Governance 

(Vice President)

Chang Po Chao

25 March 2025 25 March 2025 Taiwan Project Management 

Association

Industry Analysis and 

Enterprise Diagnosis
3

9 April 2025 9 April 2025 Taiwan Project Management 

Association

The Commercial Value and 

Digital Risk Insights of 

Generative AI

3

11 April 2025 11 April 2025 Taiwan Institute of Directors Corporate Governance 

Upgrade: Creating a New 

Landscape for Talent 

Competitiveness

3

10 June 2025 10 June 2025 Taiwan Corporate 

Sustainability Association

CDP Taiwan Launch – 

Strengthening Climate 

Information Disclosure to 

Enhance Corporate Climate 

Resilience

3

Audit Officer 

(Senior Manager)
Ko Chun Ming

2 May 2025 2 May 2025 The Institute of Internal 

Auditors-Chinese Taiwan

In-depth Analysis of the 

Latest Global Internal Audit 

Standards

6

9 September 2025 9 September 2025 The Institute of Internal 

Auditors-Chinese Taiwan

Focus on Operational System 

Audits and Integration Across 

Cycles and Operations

6

4. The Company’s personnel relating to financial information transparency and 
their relevant licenses by competent authorities:

Department Licenses Number of personnel

Finance Department

Hong Kong Certified 
Public Accountant

3

Australia Certified 
Public Accountant

1

Associate Member of the 
Hong Kong Chartered 
Governance Institute

1

Audit Department
International Certified 

Internal Auditor
1

(h) Matters to be disclosed relating to the implementation of internal control:

1. Management’s Report on Internal Control: Please go to Market 
Observation Post System (https://mops.twse.com.tw//mops/#/web/
t06sg20) and click on “Single Company” under “Corporate Governance” 
and “Company Regulations/Internal Control” and then click on the 
internal control statement announcement for query.

2. If a CPA has been engaged to carry out a special audit of the internal 
control system, the CPA audit report shall be disclosed: Nil.
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(i) Material resolutions of the shareholders’ meeting and the board of directors 
in the most recent year and up to the date of publication of the annual report

1. Material resolutions for the general meeting of the Company in 2025:

Date Material resolution Implementation

28 May 2025 Matters for approval
1. The Company’s 2024 

business report and 
consolidated financial 
statements

Has complied with the 
resolution.

2. Proposed distribution of 
earnings for 2024 of the 
Company

The ex-dividend date 
is 3 April 2025 and the 
cash dividend payment 
date is 22 April 2025 
with a cash dividend of 
NT$10.39433232 per 
share.

Matters for discussion
1. The Company amended its 

Articles of Association.

It has been announced on 
the Company’s website, 
and related procedures 
are being carried out in 
accordance with the new 
Articles of Association of 
the Company.

2. Material resolutions of the Board of Directors’ meeting of the Company 
during 2025 and up to the date of publication of the annual report:

Date Material resolution

24 February 2025 1. The Company’s 2024 annual business report and 
consolidated financial statements

2. The Company’s employees’ compensation and 
directors’ compensation proposal

3. Proposed 2024 Surplus Distribution for Cash 
Dividends of the Company

4. Proposed determination of the ex-dividend date for 
2025 cash dividends

5. Requested approval for the acquisition of the lease 
of the new factory by Scan-Speak, a subsidiary 
in Denmark, with the authorized amount not 
exceeding DKK 26,000,000

6. Proposed issue of the Management’s Reports 
on Internal Control in accordance with Article 
24 of the Guidelines for the Establishment of 
Regulations Governing Establishment of Internal 
Control Systems by Public Companies

7. Proposed revision of the company’s “Integrity 
Management Operating Procedures and Behavior 
Guidelines”

8. Resolution of the Board of Directors in relation 
to the matters concerning the convening of 2025 
regular general meeting of the Company
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Date Material resolution

11 April 2025 1. Appointment of the Company’s Certified Public 
Accountants and their remuneration

2. Proposed approval of the Certified Public 
Accountants Firm and its affiliate companies to 
provide non assurance services to the Company 
and its subsidiaries

3. Proposed amendments of Articles of Association
4. Proposed to add the reasons for convening 2025 

Annual Shareholders Meeting

28 April 2025 1. Consolidated financial statements of the Company 
for the first quarter of 2025

2. Proposed endorsements and guarantees for EATL 
Electronics (HK) Limited by the Company

3. Discuss 2025 annual salary increase plan for the 
company and its subsidiaries

4. Appointment and removal of President of the 
Company

28 May 2025 1. Appointment and removal of Legal Representative 
and President of EAVN

2. Approval of the Company’s Sustainability Report 
for 2024

14 August 2025 1. Consolidated financial statements of the Company 
for the first half of 2025

2. Proposed endorsements and guarantees for EATL 
Electronics (HK) Limited by the Company

3. Proposed endorsements and guarantees for Eastech 
(VN) Company Limited by the Company

4. Amendments of Approval Authorization
5. Open of an account for the Company with Hong 

Kong branch of Bank Sinopac
6. Approval for the acquisition of the lease of the new 

factory by Eastech (Huizhou) Co., Ltd. with the 
authorized amount not exceeding RMB26,000,000

6 November 2025 1. Consolidated financial statements of the Company 
for the third quarter of 2025

2. Proposed endorsements and guarantees for Eastern 
Asia Technology (HK) Limited by the Company

3. Proposed endorsements and guarantees for EATL 
Electronics (HK) Limited by the Company

4. Proposed endorsements and guarantees for Eastech 
(VN) Company Limited by the Company

5. Proposed renewal of directors, supervisors and 
managers’ liability insurance
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Date Material resolution

12 December 2025 1. Application for approval of pre-sale and pre-
purchase forward foreign exchange operations, 
with the total authorized amount not exceeding 
US$70,000,000

2. Preparation of the 2026 budget of the Company
3. Proposed approval for the 2026 operating plan of 

the Company
4. Proposed approval for the 2026 audit plan of the 

Company
5. Proposed amendments to the internal control 

system of the Company
6. Identification of major topics in 2025 

Sustainability Report and results of consultation 
with stakeholders

7. Plan to approve 2026 annual work plan for 
sustainable development

8. Principles of 2025 bonus distribution and 
distribution amount of the year-end bonus for the 
managers

9. Submission of the Cayman Annual Return and 
Economic Substance Report

23 February 2026 1. Ratification of Eastech (Huizhou) Co., Ltd.’s 
acquisition of the leased improved property.

2. Obtain the supplementary lease agreement on the 
new factory building of Eastech (Huizhou) Co., 
Ltd.

3. The Company’s 2025 annual business report and 
consolidated financial statements

4. The Company’s employees’ compensation and 
directors’ compensation proposal for 2025

5. Proposed 2025 Surplus Distribution for Cash 
Dividends of the Company

6. Proposed determination of the ex-dividend date for 
2026 cash dividends

7. Election of the Company’s Seventh Board of 
Directors

8. Proposed issue of the Management’s Reports 
on Internal Control in accordance with Article 
24 of the Guidelines for the Establishment of 
Regulations Governing Establishment of Internal 
Control Systems by Public Companies

9. Resolution of the Board of Directors in relation 
to the matters concerning the convening of 2026 
regular general meeting of the Company
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(j) Where, during the latest year and up to the date of publication of annual 
report, a director or the audit committee has expressed a dissenting opinion 
with respect to a material resolution passed by the board of directors, 
and said dissenting opinion has been recorded or prepared as a written 
declaration, disclosing the principal content thereof: Nil.

4. Information on fees paid to the certified public accountant

(1) Information on fees paid to the certified public accountant

Information on fees paid to the certified public accountant

Unit: NT$’000

Accounting 
firm

Name of 
Accountant

Period of audit by 
accountant

Audit fees
Non-audit 

fees
Total Remarks

Ernst & Young 
Taiwan

Liu Jung-Chin
Huang Tzu-Ping

1 January 2025~ 
31 December 2025

3,930 470 4,400 –

Note 1:  The non-audit fees are mainly the fees for issuance of individual subsidiary’s tax returns, providing assurance service for 

greenhouse gas inventory.

(2) When the Company changes its accounting firm, the audit fees paid for the 
financial year in which the change took place are lower than those paid for 
the financial year immediately preceding the amount of the audit fees before 
and after the change and the reason shall be disclosed: Not applicable.

(3) When the audit fees paid for the current financial year are lower than those 
paid for the immediately preceding financial year by 10 percent or more, the 
amount and percentage of and reason for the reduction in audit fees shall be 
disclosed: Nil.

5. Information on the change in auditor: Nil

6. The chairman, president, manager of financial or accounting affairs of the 
Company who has held a post in the certified public accountant firm or its 
affiliates in the latest year: Nil.

7. Movements of shareholdings and pledge thereof held by directors, supervisors, 
managers and shareholders (whose shareholdings representing over 10% of total 
shares) for the latest year and as at the date of issue of annual report. Where the 
counterparty in any such transfer or pledge of equity interests is a related party, 
disclose the counterparty’s name, its relationship with the Company, directors, 
supervisors, managers and shareholders with shareholdings representing over 10% 
of total shares, and the number of shares transferred or pledged.
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(1) Movements of shareholdings and pledge thereof are held by directors, 
supervisors, managers and substantial shareholders: Please go to Market 
Observation Post System (https://mops.twse.com.tw/mops/#/web/query6_1) 
and click on “Equity Changes/Securities Issuance” under “Single Company”, 
“Equity Transfer Information Inquiry”, and cl ick on “Post-Insider 
Shareholding Change Report Form” for query.

(2) Information on the counterparty of a share transfer or share pledge which is 
a related party:

Name

Reason 
for change 
of equity 
interests

Date of trade Counterparty

Relationship 
between the 

counterparty and 
the Company, 
its directors, 
supervisors, 

managers and 
shareholders 

holding more than 
10% of the shares

Number of 
shares

Trading 
price

Pai Chin Chang Gift 4 March 2025 Pai Kai Jen Children 19,000 –

Chang Tung I Gift
11 March 2025 Chang Hsuan Wei Children 17,000 –

10 March 2026 Chang Hsuan Wei Children 26,000 –

(3) Information on the share pledge which is a related party: Nil.

8. Details of shareholdings of top ten shareholders, their relationship as related 
parties or as spouse or second-degree relatives

31 March 2026; Unit: share

Name
Shareholdings Spouse and minor 

shareholding
Total shareholdings in the 

names of other persons

For those who are related to 
the top ten shareholders or are 
spouses or within the second 
degree of kinship, their name 

and relationship
Remarks

No. of shares Shareholding 
% No. of shares Shareholding 

% No. of shares Shareholding 
% Name Relationship

Citibank (Taiwan) Ltd. in custody  
for Above Vantage Limited 27,956,600 35.33% 0 0 0 0 Nil Nil Nil

HSBC is entrusted to manage the 
investment account for Core Pacific 
Yamaichi International (H.K.) Limited

1,140,000 1.44% 0 0 0 0 Nil Nil Nil

Kwok King Lam 1,051,000 1.33% 0 0 0 0 Nil Nil Nil

Ko Yi Nien 978,000 1.24% 0 0 0 0 Nil Nil Nil

Wu Shu Jhen 923,000 1.17% 0 0 0 0 Nil Nil Nil

Jiang Ji Ru 910,000 1.15% 0 0 0 0 Nil Nil Nil

MasterLink Securities Corporation – 
Margin Trading Account 534,412 0.68% 0 0 0 0 Nil Nil Nil

Eastech Innovations (TW) Inc. 453,000 0.57% 0 0 0 0 Nil Nil Nil

Chang Chieh Sheng 420,000 0.53% 0 0 0 0 Nil Nil Nil

Kung Fan Yun 417,000 0.53% 0 0 0 0 Nil Nil Nil
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9. The number of shares held by the Company, the Company’s directors, supervisors, 
managers and entities directly or indirectly controlled by the Company in the same 
investee, and the combined proportion of shares in aggregate:

Combined Proportion of Shares

31 December 2025; Unit: share; %

Investees (Note)
Investees (Note)

Investment of the directors, 

supervisors, managers and 

directly or indirectly controlled 

entities

Consolidated Investment

No. of shares Shareholding % No. of shares Shareholding % No. of shares Shareholding %

Eastern Asia Technology (HK) Limited 80,000,000 100% – – 80,000,000 100%

Eastech (Huizhou) Co., Ltd. – – N/A 100% N/A 100%

Eastech (SZ) Co., Ltd. – – N/A 100% N/A 100%

Scan-Speak A/S – – 1,600,000 100% 1,600,000 100%

EATL Electronics (HK) Limited – – 115,000,000 100% 115,000,000 100%

Eastech (SG) Pte. Ltd. – – 50,000 100% 50,000 100%

Eastech (VN) Company Limited – – N/A 100% N/A 100%

Eastech Innovations (TW) Inc. – – 150,000,000 100% 15,000,000 100%

Note: The investees are all wholly owned by the Company.
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IV. CAPITAL OVERVIEW

1. Capital and shares

(1) Source of the Company’s share capital

1. Source of the Company’s share capital

31 March 2026; Unit: thousand shares; Unit: NT$’000

Month/
Year

Issue 
Price

Authorized Share 
Capital Paid-in Share Capital Remark

No. of 
shares Amount No. of 

shares Amount Source of Share Capital

Paid by 
assets 
other 
than 
cash

Others

2011.02 NT$10 80,000 800,000 100 1,000 Initial capital – –

2011.03 NT$10 80,000 800,000 54,000 540,000 I s suance  o f  53 ,900 ,000  new 
shares

Note 1 –

2012.11 NT$60 80,000 800,000 60,750 607,500 Cash capital increase to issue 
6,750,000 new shares

– Note 2

2015.06 NT$0 80,000 800,000 61,002 610,020 Issuance of 252,000 new shares 
with restricted employee rights

– Note 3

2016.12 NT$0 80,000 800,000 61,502 615,020 Issuance of 500,000 new shares 
with restricted employee rights

– Note 4

2017.05 NT$0 80,000 800,000 61,498 614,980
Cancel la t ion of 4,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2017.08 NT$0 80,000 800,000 61,494 614,940
Cancel la t ion of 4,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2017.11 NT$0 80,000 800,000 61,486 614,860
Cancel la t ion of 8,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2017.12 NT$0 80,000 800,000 62,502 620,020 Issuance of 500,000 new shares 
with restricted employee rights

– Note 5

2018.03 NT$0 80,000 800,000 61,967 619,670
Cancellation of 19,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2018.05 NT$0 80,000 800,000 61,961 619,610
Cancel la t ion of 6,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2018.08 NT$0 80,000 800,000 61,932 619,320
Cancellation of 29,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2018.11 NT$0 80,000 800,000 61,606 616,060

Cancellation of 300,000 shares of 
treasury stock Cancellation of 
26,000 shares of new capital 
with restricted employee rights

– –
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Month/
Year

Issue 
Price

Authorized Share 
Capital Paid-in Share Capital Remark

No. of 
shares Amount No. of 

shares Amount Source of Share Capital

Paid by 
assets 
other 
than 
cash

Others

2019.03 NT$0 80,000 800,000 61,579 615,790
Cancellation of 27,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2019.05 NT$0 80,000 800,000 61,519 615,190
Cancellation of 60,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2019.06 NT$0 120,000 1,200,000 – – – – Note 6

2019.08 NT$0 120,000 1,200,000 61,504 615,040
Cancellation of 15,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2020.03 NT$0 120,000 1,200,000 61,458 614,580
Cancellation of 46,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2020.05 NT$0 120,000 1,200,000 61,455 614,550
Cancel la t ion of 3,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2021.03 NT$0 120,000 1,200,000 61,418 614,180
Cancellation of 37,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2021.12 NT$0 120,000 1,200,000 61,406 614,060
Cancellation of 12,000 shares 

o f  new sha re  cap i t a l  w i th 
restricted employee rights

– –

2022.10 NT$0 120,000 1,200,000 62,336 623,360 Exercise employee stock options 
for 930,000 shares

– –

2023.01 NT$0 120,000 1,200,000 63,139 631,390 Exercise employee stock options 
for 803,000 shares

– –

2023.04 NT$0 120,000 1,200,000 64,494 644,940 Exercise employee stock options 
for 1,355,000 shares

– –

2023.07 NT$0 120,000 1,200,000 66,557 665,568

Domestic bond conversion of 
969,773 shares;

Exercise employee stock options 
for 1,093,000 shares

– –

2023.10 NT$0 120,000 1,200,000 70,303 703,033

Domestic bond conversion of 
3,156,564 shares;

Exercise employee stock options 
for 590,000 shares

– –

2024.01 NT$0 120,000 1,200,000 71,693 716,934
Exercise employee stock options 

for 1,390,083 shares
– –

2024.04 NT$0 120,000 1,200,000 75,207 752,071

Domestic bond conversion of 
3,263,713 shares;

Exercise employee stock options 
for 250,000 shares

– –
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Month/
Year

Issue 
Price

Authorized Share 
Capital Paid-in Share Capital Remark

No. of 
shares Amount No. of 

shares Amount Source of Share Capital

Paid by 
assets 
other 
than 
cash

Others

2024.07 NT$0 120,000 1,200,000 75,511 755,110

Domestic bond conversion of 
157,890 shares;

Exercise employee stock options 
for 146,000 shares

– –

2024.10 NT$0 120,000 1,200,000 76,919 769,194

Domestic bond conversion of 
61,388 shares;

Exercise employee stock options 
for 1,347,000 shares

– –

2025.01 NT$0 120,000 1,200,000 77,280 772,806

Domestic bond conversion of 
143,266 shares;

Exercise employee stock options 
for 218,000 shares

– –

2025.03 NT$0 120,000 1,200,000 78,416 784,166
Exercise employee stock options 

for 1,136,000 shares
– –

2025.06 NT$0 120,000 1,200,000 78,546 785,466
Exercise employee stock options 

for 130,000 shares
– –

2025.11 NT$0 120,000 1,200,000 79,114 791,144
Domestic bond conversion of 

567.822 shares
– –

2026.01 NT$0 120,000 1,200,000 79,136 791,364
Exercise employee stock options 

for 22,000 shares
– –

Note 1: To comply with the listing requirements of Taiwan, the Company was incorporated in Cayman Islands in February 

2011. Pursuant to the resolutions passed at the general meeting held on 30 March 2011, an additional 53,900,000 

new shares were issued to DJR, a substantial shareholder of the Company, 100% equity of EAH was acquired from 

EATL at a consideration of HK$293,887,883 and reorganization of the shareholding structure of the Group was 

completed. After the reorganization, the Company directly held 100% equity interests in EAH, and indirectly held 

100% equity interests in EAHY, EAHZ and ESHY.

Note 2: Approved by Letters 1010032948 and 1010038983 issued by Financial Supervisory Commission on 31July 2012 

and 4 September 2012.

Note 3: Approved by the Letter 1030024812 issued by Financial Supervisory Commission on 1 July 2014.

Note 4: Approved by the Letter 1050024865 issued by Financial Supervisory Commission on 29 June 2016.

Note 5: Approved by the Letter 1060027567 issued by Financial Supervisory Commission on 25 July 2017.

Note 6: On 10 June 2019, the shareholders’ general meeting resolved to pass the amendments to the Articles of Association 

to increase the authorized capital to NT$1,200,00 thousand, divided into 120,000 thousand shares with the nominal 

value of NT$10 per share.

31 March 2026; Unit: Shares

Type of shares
Authorized Share Capital

Remark
Issued shares (Note) Unissued 

shares Total

Ordinary shares 79,136,499
listed shares 40,863,501 120,000,000

Shares 
of listed 
company

Note: Please specify whether the stock is a listed or over-the-counter company (if it is restricted from being listed or 

traded over the counter, a note shall be indicated). General reporting system related information: Not applicable.
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(2) List of substantial shareholders:

Name of shareholders holding more than 5% of total shares or top ten 
shareholders, their shareholdings and proportion if there are less than ten 
shareholders

31 March 2026

Shares
Name of substantial shareholders

No. of shares 
held

Shareholding 
(%)

Citibank (Taiwan) Ltd. in custody for  
Above Vantage Limited

27,956,600 35.33%

HSBC is entrusted to manage the investment account 
for Core Pacific Yamaichi International (H.K.) Limited

1,140,000 1.44%

Kwok King Lam 1,051,000 1.33%

Ko Yi Nien 978,000 1.24%

Wu Shu Jhen 923,000 1.17%

Jiang Ji Ru 910,000 1.15%

MasterLink Securities Corporation 
-Margin Trading Account

534,412 0.68%

Eastech Innovations (TW) Inc. 453,000 0.57%

Chang Chieh Sheng 420,000 0.53%

Kung Fan Yun 417,000 0.53%

(3) Dividend policy and its implementation

1. Dividend Policy

Pursuant to the resolution passed by the shareholders at the general meeting 
on 12 June 2020, the Articles of Association of the Company were amended 
as follows:

If the Company has earnings for the current period after the close of a 
fiscal year, it shall set aside 1% to 15% of such earnings as employees’ 
compensation and set aside no more than 2% of such earnings as directors’ 
compensation. If the Company has accumulated losses, it shall first set 
aside the losses and distribute the employees’ compensation and directors’ 
compensation from the remaining earnings as set forth in the preceding 
paragraph. The distribution of the employees’ compensation can be made 
in cash or stock to the employees of eligible domestic or foreign controlled 
or subordinate companies or of this Company and its subsidiaries. The 
distribution of the employees’ compensation and directors’ compensation 
shall be approved by the majority of the directors at the Board attended by at 
least two third directors.

The Company may distribute earnings according to the distribution plan 
proposed by the Board and approved by an Ordinary Resolution, unless 
provided otherwise in the Articles. The Board shall set aside out of the 
earnings of the Company for each financial year in the following orders: (1) 
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payment of tax for the relevant financial year; (2) an offset of its losses in 
previous years that have not been previously offset; and (3) special capital 
reserve, if it is required in accordance with the Applicable Listing Rules or as 
required by the competent authorities.

Subject to the aforesaid, if there are any remaining earnings for each 
fiscal year (the “Remaining Earnings”), such Remaining Earnings plus all 
accumulative and undistributed profits from previous years shall be the 
distributable profits of the Company. The business of the Company is in a 
mature industry, and the Board may consider factors of financial conditions, 
business and operation, etc. of the Company, to propose a distribution plan 
relating to shareholders dividends/bonus distribution after the shareholders’ 
approval. The dividends/bonus distribution to the Shareholders under this 
clause shall not be less than 10% of the Remaining Earnings.

With the attendance of more than two-thirds of the directors by the board 
of directors of the Company and the attendance of more than half of the 
directors by special resolution, the dividend and all or any of the dividends 
to be distributed by way of cash shall be reported to the shareholders in the 
general meeting. The cash dividend shall not be less than 50% of the total 
dividends/bonus distribution and the remaining distribution may be in stock 
dividends.

2. Status of the confirmed dividend distribution of the Company is as follows:

On 23 February 2026, the Board approved the resolution to distribute a cash 
dividend of NT$7.20999801 per share for the year 2025 and authorized 
the chairman of the board to handle dividend distribution and other related 
matters.

The cash dividend will be paid on 23 April 2026.

3. Report of the status and results of the cash dividend distribution at the 
general meeting:

It is expected that the Company will report the status and results of the cash 
dividend distribution at the general meeting to be held on 29 May 2026.

(4) The effect of the proposed stock dividend distribution at the general meeting 
on the Company’s business performance and earnings per share:

Not applicable.

(5) Staff and directors’ compensation

1. The percentage or range of compensation for staff and directors is set out in 
the Articles of Association:

In accordance with Article 117 of the Articles of Association of the 
Company

If the Company has earnings for the current period after the close of a 
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fiscal year, it shall set aside 1% to 15% of such earnings as employees’ 
compensation and set aside no more than 2% of such earnings as directors’ 
compensation. If the Company has accumulated losses, it shall first set 
aside the losses and distribute the employees’ compensation and directors’ 
compensation from the remaining earnings as set forth in the preceding 
paragraph. The distribution of the employees’ compensation can be made 
in cash or stock to the employees of eligible domestic or foreign controlled 
or subordinate companies or of this Company and its subsidiaries. The 
distribution of the employees’ compensation and directors’ compensation 
shall be approved by majority of the directors at the Board attended by at 
least two thirds of directors.

2. The accounting treatment in respect of any difference between actual 
distribution amount and the estimated amount of calculation basis of 
compensation of staff and directors and the number of bonus shares 
distributed for the current period.

The compensation of staff and directors for the current period was estimated 
in accordance with the requirements of the articles of association and was 
approved by the Board of Directors on 24 February 2025 and there is no 
difference.

3. The distribution of compensation approved by the Board of Directors:

(1) The compensation of staff and directors shall be paid in cash or stock. 
In case there is difference between the amounts paid and the estimated 
amount recognized for the year, the shortfall, reasons and handling 
method should be disclosed.

As approved by the Board of Directors on 23 February 2026, the 
Company intended to distribute compensation of staff and directors 
of NT$30,641,308 and NT$15,988,000 respectively. All of the 
abovementioned amounts will be paid in cash.

(2) The amount of staff compensation paid in stock and as a percentage of 
the net profit after tax of the individual or separate financial statement 
for the current period and the aggregated staff compensation: Nil

4. Report of the status and results of the distribution of compensation at the 
general meeting:

It is expected that the compensation of staff and directors to be reported 
by the Company at the general meeting to be held on 29 May 2026 will be 
NT$30,641,308 and NT$15,988,000, respectively.

5. The actual distribution of staff and directors’ compensation for the previous 
year (including the number of shares distributed, the amount and the share 
price) and, in case of difference between the amount paid and the staff and 
directors’ compensation recognized, the shortfall, reasons and handling 
method shall be described:

On 24 February 2025, the Board resolved to distribute employees’ 
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c o m p e n s a t i o n  a n d  d i r e c t o r ’ s  c o m p e n s a t i o n  i n  t h e  a m o u n t  o f 
NT$51,957,871and NT$19,985,000, respectively. There is no difference in 
the amount of employees’ compensation and director compensation resolved 
by the Board from the actual amount paid and the amount of employees’ 
compensation and director compensation recognized in the financial 
statements of 2024.

(6) Information on repurchase of the Company’s shares: Nil.

2. Corporate Bonds (including overseas corporate bonds):

(I) Corporate bonds outstanding and in process

Type of Corporate Bonds First secured convertible corporate bonds in the R.O.C.

Date of Issue (Processing) 28 November 2022

Denomination Denomination of NT$100,000 per bond

Place of issuance and trading Taipei Exchange

Issuance price NT$106,420

Total amount
Total amount of issuance is NT$350,000,000

The amount raised is NT$372,471,810

Interest 0% coupon rate

Term A term of 3 years with maturity date on 28 November 2025

Guarantor CTBC Bank Co., Ltd

Trustee Yuanta Commercial Bank Co., Ltd.

Underwriter KGI Securities Co., Ltd.

Attorney Chiu Shih Fang Managing Attorney of Der Kai Law Firm

Certified Public Accountant
Deloitte & Touche Taiwan

Shih Chin-Chuan and Chiu Yung-Ming, CPA

Repayment method

The convertible bonds shall be repaid in cash in one lump 
sum upon maturity at the nominal amount of the bonds, 
except for the conversion of the bonds into ordinary 
shares of the Company in accordance with Article 11 of 
this Regulation, exercise of the right to repurchase in 
accordance with Article 22 of this Regulation, or early 
redemption by the Company in accordance with Article 21 
of this Regulation, or the purchase and cancellation by the 
securities dealer’s office.

Outstanding principal amount NT$0 (All has been fully converted on 25 November 2025)

Terms of Redemption or Early 
Repayment

In accordance with Article 21 of the Regulations Governing 
the Issuance and Conversion of Bonds, if (1) the closing 
price of the Company’s ordinary shares is 30% higher 
than the conversion price of the Bonds for 30 consecutive 
business days, the Company may redeem the Bonds in cash 
at any time during the period from the date after the third 
month of issuance to 40 days prior to maturity, or (2) if the 
outstanding balance of the Bonds is less than 10% of the 
total nominal value of the original issue.

Restrictive terms Nil
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Credit Rating Agency Name, 
Date of rating, corporate bond 
rating results

N/A

Additional 
rights

Amount of ordinary 
shares, overseas 
depositary receipts 
or other marketable 
securities converted 
(exchanged or 
warrants) as of the 
date of publishing 
of the annual report

A total of 3,500 corporate bonds were applied for 
conversion and converted into 9,710,499 ordinary shares.

Issuance and 
Conversion 
(Exchange or Stock 
Purchase)

Please refer to the Regulations Governing the Issuance and 
Conversion of the Company’s First Secured Convertible 
Corporate Bonds in the Republic of China.

The method of issuance and 
conversion, exchange or 
subscription, the possible 
dilution of shareholdings 
from the issuance and impact 
on the interests of existing 
shareholders

Nil

Name of entrusted custodian for 
the bond exchange

Nil

(II) Convertible Corporate Bonds

Unit: NTD

Type of Corporate Bond The first guaranteed convertible corporate bonds in the 
R.O.C.

Year
Item 2024 2025

Market Value 
of Convertible 

Corporate 
Bonds

High 456 409

Low 166 328

Average 332.74 357.61

Conversion price

1 January 2024~ 
29 March 2024: NT$36.40

30 March 2023~ 
31 December 2023: 
NT$34.20 (Note)

1 January 2025~ 
2 April 2025: NT$34.20

3 April 2025~ 
25 November 2025: 
NT$31.70 (Note)

Issuance (processing) 
date and conversion 

price at issuance

Issued on 28 November 2022 with a conversion price 
of NT$39.20 at issuance

Method for performing 
the conversion 

obligation
Issuance of new shares

Note: The conversion price is adjusted due to the ex-dividend process.
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3. Preferred shares: Nil.

4. Global depositary receipts: Nil

5. Employee Stock Options

(1) Outstanding employee stock options and the impact on shareholders’ 
interests:

31 March 2026

Type of Employee Stock 
Options

Fourth issuance of 
employee stock option 

certificates by the Company

Fifth issuance of employee 
stock option certificates by 

the Company

Sixth issuance of employee 
stock option certificates by 

the Company

Effective date and total units 
of issuance

7 May 2020
219 units

9 July 2021
2,461 units

24 December 2021
1,158 units

Date of issuance 27 April 2021 20 August 2021 21 January 2022

Subscription period 4 years from the date of 
grant

4 years from the date of 
grant

4 years from the date of 
grant

Unit of issuance 219 units 2,460 units 1,030 units

Number of units remaining to 
be issued – – 128 units

Number of shares issued 
as a percentage of the total 
number of shares in issue

0.28% 3.11% 1.30%

Subscription period 27 April 2021~
26 April 2025

20 August 2021~
19 August 2025

21 January 2022~
20 January 2026

Way of performance Issuance of new shares Issuance of new shares Issuance of new shares

Restriction period and ratio 
(%) of subscription

100% of the stock options 
are exercisable after
3 years of issuance

100% of the stock options 
are exercisable after
3 years of issuance

100% of the stock options 
are exercisable after
3 years of issuance

Number of shares issued 
upon exercise of options 219,000 shares 1,810,000 shares 970,000 shares

Amount of options exercised 4,007,700 29,624,000 16,939,000

Number of unexercised 
shares lapsed (Note) 0 share 650,000 shares 60,000 shares

Number of outstanding stock 
options 0 share 0 share 0 share

Subscription price per share 
for unexercised stock options – – –

Number of shares from 
unexercised options as 
a percentage of the total 
number of shares in issue (%)

0% 0% 0%

Impact on shareholders’ 
equity

The Company’s stock 
option holders may not 
exercise their stock options 
in full until three years 
after the employee stock 
option certificates have 
been granted. Therefore, 
the dilution effect on the 
original shareholders is 
limited.

The Company’s stock 
option holders may not 
exercise their stock options 
in full until three years 
after the employee stock 
option certificates have 
been granted. Therefore, 
the dilution effect on the 
original shareholders is 
limited.

The Company’s stock 
option holders may not 
exercise their stock options 
in full until three years 
after the employee stock 
option certificates have 
been granted. Therefore, 
the dilution effect on the 
original shareholders is 
limited.

Note: Mainly represented the number of shares lapsed as a result of the departure of employees.
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(2) The names of the management officers and the top ten employees who 
obtained the employee stock options, acquisition and subscription

31 March 2026; Unit: thousand shares

Position Name
No. of shares 

acquired

No. of shares 
acquired as 

a percentage 
of total no. of 
shares in issue

Exercised Not Yet Exercised

No. of shares 
subscribed

Subscription 
price

Subscription 
amount

No. of shares 
subscribed as 
a percentage 
of total no. 
of shares in 

issue

No. of shares 
subscribed

Subscription 
price (NT$)

Subscription 
amount 

(NT$’000)

No. of shares 
subscribed as 
a percentage 

of total no. of 
shares in issue

Management 
officers

Chief Financial 
Officer

(Vice President)
Lam Pui Man

240 0.30% 240
16.30

~
17.60

4,075 0.30% 0 0 0 0%

Vice President Chang Po Chao

Information 
Security Officer 
(Assistant Vice 

President)

Chen Chih Ming

Audit Officer 
(Senior Manager)

Ko Chun Ming

Staff
(Note 1)

Assistant Vice 
President

Yin Mei Hui

659 0.83% 659
15.20

~
18.30

11,432 0.83% 0 0 0 0.00%

Senior Manager Ren Qiao Lin

Vice President Kim Seon Dae

Senior Vice 
President

Lin Ji Xiong

Assistant Vice 
President

Kwak Kiyoung

Assistant Vice 
President

Chan Kuon Wai

Assistant Vice 
President

Chen Yi Yen

Assistant Vice 
President

Yiu Yi Ching

Senior Vice 
President

Hui Man Wai

Senior Vice 
President

Choi Hong Young

Note 1: Being the staff of the subsidiaries



102

6. Restricted shares for employees

(1) Restricted shares for employees that have not satisfied all vesting conditions 
and impact on shareholders’ interests:

31 March 2026

Type of Restricted Shares 
for Employees 2024 Employee Restricted Share Awards (“RSA”)

Effective date and total 
units of issuance

26 June 2024
500,000 shares

Date of Issuance None

Number of issued 
Restricted Shares for 
Employees

0 share

Number of Restricted 
Shares for Employees to 
be issued

500,000 shares

Issue Price Nil

Number of shares issued 
as a percentage of the 
total number of shares in 
issue

0%

Vesting Conditions of 
Restricted Shares for 
Employees

i. An employee who remains employed by 
EASTECH Group after 1 year has elapsed from 
the time of the grant of the RSA and has met 
the personal and company overall performance 
evaluation criteria set by the Company, will 
be eligible for vesting of 50% of the shares 
granted.

ii. An employee who remains employed by 
EASTECH Group after 2 years has elapsed from 
the time of the grant of the RSA and has met 
the personal and company overall performance 
evaluation criteria set by the Company, will be 
eligible for the vesting of 50% of the shares 
granted.
1) Personal Performance Evaluation Criteria: 

The latest annual personal performance 
evaluation mark is 80 or above.

2) Company overall Performance Evaluation 
Criteria: Based on the most recent annual 
audited consolidated financial statements 
at the end of the entitlement period, the 
company must achieve either one of the 
following conditions:
a) Revenue Growth (compared to 

the previous year): 5% or above 
increment; or

b) Operating Profit Margin: Achieve 
5%
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Restrictions before 
employees meet the 
vesting conditions once 
the Restricted Shares for 
Employees are received or 
subscribed for

i. Before fulfilling the vesting conditions, an 
employee may not sell, pledge, transfer, give to 
another person, create any encumbrance on, or 
otherwise dispose of RSA.

ii. Before fulfilling the vesting conditions, the RSA 
can participate in stock and cash dividends, 
subscription of shares by cash, voting and so on, 
the rights of which are the same as the ordinary 
shares issued by the Company.

iii. After issuance, the RSA must immediately be 
deposited in trust or custody. Before fulfilling 
the vesting conditions, there is no reason or way 
to request the trustee or custodian banks for 
return of the shares.

Stock trust custody for 
Restricted Shares for 
Employees

i. After issuance, the new RSA must immediately 
be deposited in trust. The company is authorized 
to negotiate, sign, amend, extend, terminate, 
and terminate trust custody agreements on 
behalf of employees, as well as transfer, 
dispose, or otherwise deal with the trust assets, 
and undertake other actions based on these 
regulations.

ii. Before fulfilling the required vesting conditions, 
the new RSA issued by the Company in 
accordance with this Rule will be held by trust 
in custody of shares granted to employees 
having the nationality of Republic of China and 
will be held in custody by appointed custodian 
banks for shares granted to employees of other 
nationalities.

Measures to be taken 
when employees fail 
to meet the vesting 
conditions

Where employees fail to meet the vesting conditions, 
the Company will withdraw issued shares without 
compensation and cancel all shares granted to 
employees.

Number of Withdrawn 
Restricted Shares for 
Employees

0 share

Number of Cancelled 
Restricted Shares for 
Employees

0 share

Number of unvested 
Restricted Shares for 
Employees

500,000 shares

Number of unvested 
Restricted Shares 
for Employees as a 
percentage of the total 
number of shares in issue

0.63% (Note)

Impact on shareholders’ 
equity

The dilution of the Company’s earnings per share 
is limited, so there is no significant impact on 
shareholders’ equity.

Note: The calculation is based on the total issue shares of 79,136,499 shares
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(2) Names of the management officers and the top ten employees who obtained 
the restricted shares for employees and details: 

The 500,000 shares declared effective on 26 June 2024, all of which have not yet 
been issued as of 31 March 2026.

7. Mergers and acquisitions

(1) Mergers or acquisitions in progress: Not applicable.

(2) Split in progress: Not applicable.

8. Issuance of new shares due to acquisition of shares of another company: Nil.

9. Implementation of the fund utilization plan: Nil
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V. OPERATIONAL HIGHLIGHTS

1. Business activities

(1) Scope

1. Principal Business

The Company is principally engaged in the design, manufacturing and sales 
of high-end/smart speakers, speaker systems, audio/video electronic home 
entertainment systems and earphones; research and development of system 
architecture, new product concepts, state-of-the-art products and sound and 
acoustic advance technology.

2. Key Products and Proportion to Turnover

Unit: NT$’000

Year
Item

2024 2025

Amount % Amount %

Home Audio 7,197,174 58.01 6,870,310 62.23

Personal Audio 4,092,430 32.99 3,089,532 27.99

Transducer Speaker 413,043 3.33 313,372 2.84

Others 702,819 5.67 766,208 6.94

Total 12,405,466 100.00 11,039,422 100.00
Note: Others include CKD (speaker units, plastic parts, semi products) and molds.

3. Existing Products (Services) of the Company

Home Audio Home theater, Sound Bars

Personal Audio Portable wireless speakers, AI music center and 
earphones

Transducer Speaker Premium transducers, automotive transducers, 
acoustic kits

Others Molds, CKD (speaker units, plastic parts, semi- 
finished products)

4. Planned development of new products (service) project

(1) Introduction of new technology: Bluetooth Low Energy, BLE

In respect of audio technology, new models of Bluetooth Low Energy 
audio (BLE audio) in 2023 and 2024 under research and development 
will be fully launched including a complete range of home and personal 
audio products and earphones. LE Audio, which uses low-energy 
Bluetooth spectrum for communication, has the feature of saving power 
consumption during operation. LE Audio is not only compatible with 
Classic Audio devices which use Bluetooth Classic spectrum but also 
supports more new functions. In addition to saving power through 
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wireless communication, LE Audio also introduces a more power-
efficient (Low Complexity Communications Codec (LC3), which can 
maintain sound quality while reducing the computing requirements 
of the source devices, Bluetooth earphones, and speakers for audio 
processing.

(2) Environmental protection application: We have researched and 
developed products which use environmentally friendly materials in 
packaging and products, including the use of solar panels for charging 
to increase the diversity of power sources and increase the usage time.

(3) Research and development of new mater ia l :  Development of 
differentiated technology content such as new material for diaphragm 
– bamboo fiber and vacuum sputtering method to improve the 
performance of acoustic sound quality.

(2) Industry overview

1. Current Industry Status and Development

The Company is a holding company established in the Cayman Islands 
in February 2011. Its operating subsidiaries focus on the research and 
development, manufacture and sales of speaker systems, audio/video 
electronic home entertainment systems, headphones, acoustic kits, transducer 
speaker, as well as smart speakers and smart wears for a wide range of 
applications in downstream end markets, including home theatres, audio 
combinations, computers/tablets, game consoles, digital music players, smart 
phones, mobile wireless speakers, smart audio and other consumer electronic 
products.

The main products of the Company and its subsidiaries are electro- acoustic 
products, which can be divided into microphones and speakers, commonly 
known as loudspeakers. The loudspeaker industry (also known as the electro-
acoustic industry), of which the Company and its subsidiaries belong to, has 
been developed for years. A loudspeaker is a device that converts electrical 
signals into audio signals, an important component for sound output of 
electronic audio-visual products. The structure of a loudspeaker is divided 
into three main parts: the vibration system, the magnetic circuit and the 
body. Most of the beautiful sounds heard by human beings are transmitted 
through loudspeakers, which are used in a wide range of applications. The 
main products of the Company and its subsidiaries, speaker systems and 
earphones, are described below:

(1) Speaker Systems and Audio/Video Systems

As a component of consumer electronics, the demand and supply 
of loudspeakers is closely related to the standard of living of the 
population and the popularity of technology products. However, thanks 
to the development of wireless technology, there are now a large 
number of speaker systems, especially small and portable ones that 
use Bluetooth technology, allowing them to play music from a mobile 
phone or other Bluetooth-enabled device without the need for a cable.
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In terms of personal audio, the trend is to go wireless and electronic. In 
the future, voice recognition will become the main interactive interface 
for IoT (Internet of Things) devices, smart home systems and AI 
service applications. As more information is accumulated using virtual 
personal assistants (VPA), AI, deep learning and machine learning all 
require huge ecosystems to provide and accumulate large amounts of 
data and information, and wireless speakers play an important role, 
while voice control has become the biggest highlight and buying 
point in recent years and will bring exponential growth. One of the 
most significant shifts in the audio-visual equipment market in recent 
years has been the rise of soundbars. Many audiophiles believe this 
has severely impacted the sales of “proper multi-channel systems,” 
especially surrounding amplifiers. Indeed, the market for entry-level 
and even some mid-range multi-channel systems has been largely 
replaced by soundbars, or multi-channel systems combining soundbars 
with wireless surround speakers and subwoofers. However, from 
another perspective, soundbars haven’t just swallowed up a portion 
of the traditional multi-channel market; they are the most powerful 
pioneers in the multi-channel market. Because they are “installation-
free, space-saving, and affordable,” many home users who previously 
wouldn’t consider installing a multi-channel system are now willing 
to buy soundbars. Soundbars have thus become one of the mainstream 
forms of new surrounding sound systems. Most research institutions 
estimate the global soundbar market size in 2025 to be between US$7.9 
billion (Global Market Insights) and US$9.57 billion (Custom Market 
Insights); the compound annual growth rate (CAGR) over the next 10 
years is mostly between 7% and 9%, but in the long run, this market 
still has growth potential.

(2) Headphones

Headphones, the main products of the Company and its subsidiaries, 
are devices that convert electronic signals into acoustic signals and 
serve as an indispensable component of audio output in various devices. 
Headphones are generally independent of the source and are connected 
by wired or wireless means. In recent years, with the rapid development 
of the tablet computer and smartphone industries, headphones have 
become more and more important to consumers as an external output 
device for these audio sources, and the demand for their appearance 
and sound quality has also increased.

With the development of wireless headphones and technologies such 
as Bluetooth, the quality and efficiency of wireless transmission has 
improved, and the technology and applications continue to evolve 
and change. According to a survey by a research institute, global 
headphones are expected to grow by 18% in 2024, and in-ear true 
wireless Bluetooth headphones (TWS) are also expected to grow by 
5%. This market will have more opportunities for specification growth 
in the future. The reason why AI is becoming increasingly important in 
the Bluetooth audio chip market is that consumers’ demand for cross-
scenario usage (Hybrid mode) is gradually increasing. After all, it is 
unlikely that they will buy multiple earphone products for different 
usage scenarios.
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2. Relationship between the upstream, midstream and downstream industries

In the industrial supply chain of the audio-visual electronic products 
manufacturing industry, upstream manufacturers of plastic injection, metal 
stamping, wire processing and electronic parts provide relevant components 
which are tested by electro-acoustic manufacturers in terms of assembly 
nature and then sold to the downstream industry for use through the 
electro-acoustic manufacturers’ or their agents’ distribution channels. The 
downstream and product end-use industries include the communications, 
information technology, automotive and home appliance industries.

The audio-visual electronics and headphones produced by the Company are 
mainly used in downstream end-use products such as home theaters, audio 
combinations, computers/tablets, game consoles, digital music players and 
smart phones.
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3. Development Trend and Competition of Products

(1) Development Trend of Products

① Speaker Systems and Audio/Video Systems

In recent years, the rapid evolution of digital ization and 
networking, and the popularity of portable electronic consumer 
products, namely LCD TV, notebook, tablet computer and smart 
phones have drastically changed the demand of consumers for 
audio and video entertainment. To cater for the consumers’ 
demand for audio/video experience, the whole speaker industry 
is under considerable transformation. Different kinds of speaker 
systems are unveiled in line with the transformation of the 
downstream electronic consumer products. As such, the life cycle 
of products is diminished, the technologies of speaker products 
and electronic digital systems integrate, and the industry is 
developing towards multi-functions, wireless and miniature in 
size.

Audio products have been supplied by Driver and Loader. 
Recently, however, it has gradually shifted to the mode of supply 
by wireless transmission or by streaming mode. The size of 
main unit is thus greatly reduced. This trend has enabled the 
shift to product unification of main unit and speakers from the 
separate installation of main unit and speakers. The size of sound 
products is reduced and the popularity among customers is greatly 
enhanced. In addition, smart speakers with voice as an interface 
and with connection to the Cloud become a household intelligent 
assistant or digital hub. As the use of AI music center increased 
and the expansion of the popularity of Smart homes, wireless 
streaming of audio content became popular. According to the 
statistics from GII Global Information, the global AI music center 
market is expected to grow to US$26.77 billion between 2022 and 
2028, with an estimated compound annual growth rate of 10.34%. 
It is expected that these products will continue to grow.

Currently, loudspeakers have gradually become an essential 
consumer product in most places. In view of the rising standard 
of living around the world and the popularity of loudspeakers 
and their application products, manufacturers are committed to 
developing more advanced acoustic technology and creating high-
quality audio and video experiences for home entertainment. TV 
equipped with single-unit surround sound and high-end Bluetooth 
speakers offers high resolution sound quality players, LDAC 
audio coding and smart wireless Multi-room streaming functions 
as well as advantages such as online music streaming services. 
Acoustic technology enables the sound quality and real sensation 
of music when it is created and recorded can be demonstrated. 
With the booming development of next-generation consumer 
electronics, the global production value and market scale of 
loudspeakers will show a steady growth trend in the coming 
years.
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② Earphones

The growth of the headphone industry is primarily driven 
by consumers’ preference for enhancing their portable audio 
experience, coupled with the consumption habits fostered by 
mobile technology and broadband wireless networks for streaming 
music. Benefiting from this trend are True Wireless Stereo 
(TWS) earphones, which are compact, easily portable in their 
charging cases, and free from the constraints of wires between 
the earbuds. These features make them highly popular among 
younger demographics and sports enthusiasts. To ensure seamless 
user experience across various environments and usage needs, it 
is crucial to enable users to adjust settings without removing the 
earphones, such as conversing with others or manually switching 
noise-canceling modes in noisy environments. The speed of 
switching between different modes significantly impacts user 
experience.

Technologically, this involves addressing three key aspects: 
motivation judgment, sound characterist ic judgment, and 
environmental judgment, to meet the diverse needs of consumers. 
The reduction in technical costs for TWS products has blurred 
the differentiation between high-end and low-end products in 
the market. Consequently, manufacturers are shifting towards 
developing value-added features beyond just listening. Spatial 
audio and noise-canceling functions with sound source isolation 
are expected to become focal points in software development for 
TWS earphone brands. Additionally, several new brands have 
already launched products with AI capabilities, mostly integrating 
AI voice assistants and promoting applications in business and 
office scenarios. It is anticipated that each TWS Bluetooth 
earphone brand will develop AI types corresponding to vertical 
application scenarios to meet various AI application needs.

Although wearing headphones for a long period of time may 
damage hearing, hearing impaired people use hearing aid 
headphones to improve the quality of life of the hearing impaired. 
In terms of public application, public space broadcasting through 
the headset directly to the human ear, not only can reduce 
the noisy building broadcasters, there are dead corners, or 
environmental noise interference problems, but also simple multi-
language broadcasting, do not have to worry about international 
airports, there are always people who cannot understand the 
broadcasting of the content of the problem; Similarly, when 
watching TV or movies, the LE Audio specification headset 
can respond to multi-language, the user can choose their own 
language they would like to listen to.
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(2) Competition

The loudspeaker industry is labor- and capital-intensive and has entered 
a mature stage after a long period of development. The industry chain 
clustering effect is obvious, mainly OEM/ODM order taking with 
fierce price competition in the industry. Manufacturers need to achieve 
economy of scale in production through cheap labor, equipment 
expansion and technology standardization, and gain profits through 
strategies such as cost control or product differentiation.

The Company and its subsidiaries have been engaged in acoustic 
product manufacturing for many years and have a professional 
engineering team in the fields of acoustics, electronics, hardware, 
software and systems. They have accumulated rich experience 
in the field of loudspeaker manufacturing and have mastered the 
core technology of loudspeaker manufacturing. With our superior 
product design and development capabilities and vertically integrated 
production supply chain, we have provided OEM services for audio/
video electronics and earphone systems for various international well-
known brands and have established long-term sound partnership with 
our brand-name customers. In addition, the Company strive to explore 
new potential applications, new technologies and new customers, adopt 
differentiation in place of price competition to achieve better business 
performance, and provide customers with one-stop shopping and 
comprehensive acoustic solution services from OEM, ODM to JDM 
(Joint Design Manufacturer) with flexible business models, which will 
help the Company and its subsidiaries to maintain their market position 
and competitiveness.

(3) Technology, research and development (“R&D”)

1. Technical level and R&D of the business operated

In the manufacturing industry of audio-visual electronic products, R&D 
and product innovation capabilities are the key factors to success for the 
Company in competing with its peers in the world. The Company has 
cultivated its own R&D unit for many years, which has formed a complete 
work division flow and integration system, comprising functions of 
acoustic and electronic R&D, structural development, software/hardware 
engineering capabilities. In the meantime, the Company has developed the 
speaker unit development technology for more than 20 years. In the 2019 
CES, the Company successfully launched the “PUNKTKILDETM”, which 
is a new brand of quality sensors. This product line is a series of sensors 
designed by Scan-Speak and produced by the Company, which introduces 
the Danish design, a functionalistic design style, to more customers around 
the world by providing superior sound quality and economies of scale. 
Coupled with its advanced wood carving technique of loudspeaker and 
plastic injection technology as well as the electronic technologies of sound 
devices, we can provide customers with high standards of R&D design with 
international standard audition studio and cutting-edge speaker development 
technology by using Klippel® and installing world-leading design tools such 
as COMSOL. Since being able to cater for the new product development 
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of international manufacturers, the Company obtained ISO 9001 and ISO 
14001 international quality assurance systems in 2006 and obtained TS16949 
certification in 2016. In addition, the key components of the speaker systems 
are mainly made in its own factory to ensure the stability of product quality 
and delivery guarantee.

Technology of earphones are further enhanced together with electro- 
acoustic software and upgraded electro-acoustic equipment, which becomes 
a High-Resolution technology and is applied in developing the touch 
Bluetooth® headphones and Voice enabled earphones equipped with Digital 
Signal Processing (DSP) and Clear Voice Capture (CVC) noise reduction 
technology. Hence, it ranks amongst the top R&D technologies.

2. R&D Personnel and their Qualification (and Experience)

Unit: No. of individual

No. of individual/Year 2024 2025
As at 

31 March 2026

Education 
Background 
Distribution

Doctoral 0 1 1

Postgraduate 6 8 9

Degree/Professional 205 198 213

Senior High School 27 21 22

Below Senior High School 2 2 4

3. R&D expenses per year for the past two years

Unit: NT$’000

Year 2024 2025

R&D Expenses (A) 343,330 361,241

Net Revenues (B) 12,405,466 11,039,422

The Proportion of R&D Expenses%= (A)/(B) 2.77 3.27
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4. Results of Research and Development

The major results of research and development for the past two years and as 
at the end of the latest period:

Year Results of Research and Development

2024

Headphone’s features to support professional musician use-
cases

New tweeter range with Thin-Ply-Carbon-Diaphragm 
(TPCD) cone material

Professional “Dual-Concentric” transducers

First TWS with PSAP (hearing aid) supporting function 
developed and shipped

OWS system architecture development

Continue developing Sustainability roadmaps

2025

Deve loped Dolby Atmos F lex Connec t  t echno logy, 
enabling smart TVs and wireless speakers to work in 
tandem (including wireless subwoofers), securing product 
certifications from key clients.

Developed bamboo fiber drivers – a sustainable material 
with excellent sound conductivity, costing comparable to 
traditional paper cone drivers.

Applied for a patent for transparent cone drivers with LED 
backlighting, intended for use in dynamic light shows for 
party audio systems.

Developed a thin, high-amplitude, elongated elliptical driver, 
a technological innovation that delivers greater volume and 
deeper bass within limited speaker enclosures.

Developed a modular battery swapping structure for wireless 
headphones and charging cases.

Developed a Game/Chat automatic mixing system (scenario-
based experience).

Developed an AI-driven front-end information analysis 
system app.

Developed a POC dual-mode (BT+2.4G) gaming headset and 
earcup battery hot-swap structure.

Software First Validation
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(4) Long-term and short-term business development plans

1. Short-term business development plan

(1) Research and development strategies and plan

A. Enhance the R&D connectivity of voice-controlled and various 
wireless transmission (e.g. Wi Fi, Bluetooth, 5G, Chromecast, 
Airplay 2, etc.) and audio products.

B. Utilize the self-developed patent high-efficiency speakers, 
providing audio cavity modules and kit modules for international 
brands.

C. Enhance the R&D of production process of the customized high- 
end (HI-FI) speakers and Pro Audio speakers.

D. Increase the R&D of high-end earphones such as TWS, High 
Resolution (Hi-Res) drive unit and smart sports Bluetooth 
earphone.

E. Collaborate with major customers in software technology to 
provide the latest technological solutions to customers of the 
brands and enhance competitiveness.

(2) Production strategies and plans

A. Understand the market trend and set the production direction 
accordingly and clarify the positioning of the factory.

B. Actively reform and improve production efficiency and processing 
technology.

C. Invest in assembly automation and energy-saving equipment 
to reduce labor force and energy. Accelerate the automation 
equipment that enlarges the speaker unit.

D. Keep improving production to enhance productivity of the 
plant. Set up independent production lines according to different 
categories of customers to meet customer needs. Set annual cost 
indicators to reduce the costs of material and expenses.

E. Gradually integrate upwards to increase the added value of the 
product. Establish a dust-free constant temperature and humidity 
production line for the production of high-end products.

F. Establish more professional plants and carry out grading 
transformation of plant areas and plants.
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(3) Operating and financial strategies and plans

A. Establish a comprehensive human resources system, use industry-
academia collaboration with the universities where Vietnam 
University Tatung Company to cultivate outstanding acoustic 
talents.

B. Provide subsidized tuition and fees for Vietnamese students from 
Tatung University to train the R&D cadres of the Vietnamese 
factory and to develop local talents.

C. Establish a comprehensive quality system and establish an 
internal knowledge management system in accordance with the 
requirements of major international clients.

D. Strengthening the international business team, focus on high-end 
customers of advanced audio and the fast-growing Sound Bars 
market and smart audio market.

E. In response to the increasing labor costs in Mainland China, 
the capital expenses in China are focused on the investment in 
automation equipment.

2. Long Term Development Strategies and Plans

(1) R&D Strategies and Plans

Developing light and portable speaker systems is a market trend and 
the new speakers are equipped with VUI AI Audio Systems while 
the design of the speaker driver needs to be improved by using new 
materials or changing structure in order to enhance audio quality. By 
making use of the technology of the word-class transducer brand Scan-
Speak from its subsidiary in Denmark, PUNKTKILDETM, a high-quality 
and cost effective mid-priced loudspeaker in a wide range of audio 
products. This further procures the promotion of speakers in domestic 
and international markets and thus the speakers can be embedded in 
those new hardware devices. The Company provides total solution for 
all customers, providing the latest and most appropriate solution for 
branding customers to enhance the differentiate competition.

Audio unit forms part of home entertainment systems and its outlook 
has to fit well with the overall furnishing and style of users’ decoration. 
Therefore, we will allocate resources on reaching breakthroughs 
of sound box materials, so as to satisfy users with refreshing and 
harmonized designs.

(2) Production Strategies and Plans

A. Establishing long-term partnership with customers by providing 
reliable quality products so that they can focus on market 
development.



116

B. Transforming from high labor- intensive production to semi-
automated production and from physical labor to AI collaborative 
labor by using automatic equipment and through product 
transformation.

C. Strengthening the R&D centers in Taiwan, Shenzhen, Huiyang 
and Singapore so as to support the engineering development 
capabilities of the plants.

D. The establishment of the Vietnamese factory can circumvent 
the punitive tariffs on Chinese products sold to the United 
States, which brings great advantages to us for striving to 
provide customers with low-end and high-volume products and 
appropriately dividing the quotations in Mainland China.

(3) Operational and Financial Strategies and Plans

A. Promoting the idea of internationalization and strengthening 
the international management capability, while at the same time 
recruiting different talents from the world, so as to reach excellent 
standards in terms of R&D, production, marketing, sales and 
operation management.

B. Reinforcing risk control to realize the operation vision of stability, 
high efficiency and adequate flexibility.

C. Upholding its target of delivering exquisite audio experience 
to global consumers, continuing to pay effort on technology 
improvement and cost effectiveness, in order to provide products 
and services with maximum market value to branded customers. 
While expanding the traditional OEM speaker and earphones 
markets, it actively develops the markets of high-end speaker 
systems, car speaker systems and electronics speaker systems.

2. Market and sales overview

(1) Market analysis

1. Regions of Major Product Sales (Service Provision)

Unit: NT$’000

Year

Regions

2024 2025

Amount Ratio (%) Amount Ratio (%)

South Korea 4,171,470 33.63 3,718,788 33.69

Japan 3,254,106 26.23 3,088,795 27.98

Sweden 2,833,469 22.84 2,290,908 20.75

Other 2,146,421 17.30 1,940,931 17.58

Total 12,405,466 100.00 11,039,422 100.00
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2. Market Share

The Company and i ts subsidiar ies pr imari ly engage in the R& D, 
manufacturing and sales of speaker systems, earphones and AV electronics 
products, in which, speakers and audio products with electronics and 
traditional speakers are the major items contributing to the operating income 
of the Company and its subsidiaries. It is easy to tap into the speaker 
manufacturing industry; however, it is hard to become a competitive 
manufacturer that has good performance in terms of technology, quality 
control, R&D trials and the ability to meet the delivery period as demand 
by clients, after-sales service and equipment investment. The Company 
and its subsidiaries have engaged in the manufacturing of acoustic 
products for years, accumulated considerable experience in every aspect in 
respect of manufacturing of speakers, and acquired the core technologies 
for manufacturing of speakers, and established long-term cooperating 
relationship with branded clients, and became the strategic partner of 
multiple well-known branded customers for years, which will help the 
Company to maintain its market position and share.

3. The future demand and supply and growth of the market

(1) Speaker Systems

As the lifestyle of consumers has changed in recent years and with the 
advent of the Internet of Things era, the application of wireless systems 
equipped with Bluetooth technology has brought much convenience to 
our everyday life and increased the demand for home entertainment, 
which is the key driver for the growing demand for speaker systems. In 
addition, the ability to connect to portable devices such as smartphones, 
tablets and laptops is also expanding the market scope. The demand 
for home theater products is also accelerated by the surging number of 
smart home applications in the global market. According to 《IMARC 
Group》the 2021 Globe Newswire Report, the global home theater 
market is estimated to increase from US$34 billion in 2021 to US$56 
billion in 2027, from 2022 to 2027 with a compound annual growth 
rate of 9.19%.

The emergence of sound bars is a result of the highly competitive 
pricing in the panel industry. With television prices now cheaper than 
smartphones, TV manufacturers have separated the audio components 
and developed them as standalone products. This trend has gained 
significant popularity in the European and American markets and has 
recently spread to the Asian market.

Moreover, Bluetooth technology eliminates the hassle of physical 
cables in connecting earphones and speaker devices and completely 
changes the audio transmission mode. Bluetooth audio transmission 
is mainly used in wireless earphones, wireless audio and in-car 
systems. Due to the convenience of Bluetooth wireless speakers and 
the maturity of wireless transmission technology for mobile devices, 
Bluetooth wireless speakers have gradually become the mainstream of 
audio equipment in recent years, contributing to the growth of audio 
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speakers. According to the estimation in ABI Research’s report on 
2022 Bluetooth Market Trends, Bluetooth wireless audio shipments are 
expected to reach 374 million units in 2022 and increase to 425 million 
units by 2026. The annual shipment of Bluetooth audio transmission 
devices is expected to reach 1.42 billion units, an expansion of 1.4 
times from 2022 to 2026 with compound annual growth rate reaching 
7%. Along with the overall market development and increasing demand 
for highly flexible and mobile products, Bluetooth technology will 
continue to expand the scale of wireless audio applications and drive 
the growth of smart audio products.

(2) Earphones

Since Apple’s AirPods have created a new wave of purchasing frenzy 
in the market for TWS, the TWS issue has been popular since 2019, 
and many manufacturers have entered the TWS Bluetooth earphone 
market and launched new products in 2020 which driven the rapid 
expansion of this market. Hence acoustic performance and audio quality 
have become features of the products marketed by manufacturers, it 
also promoted the penetration of the active noise reduction function. In 
addition to listening to music, call applications and hearing aid are also 
becoming the direction of TWS Bluetooth earphone development to 
meet more users’ needs. Looking ahead, according to the TWS market 
and product development trend report published by Topology Research 
Institute, it is estimated that the global shipment of TWS Bluetooth 
earphones will continue to grow year by year from 2018 to 2028.

CAGR 18-23

43.8% 5.7%

24-28E

0.5

2018 2019 2020 2021 2022 2023 2024E 2025E 2026E 2027E 2028E

1.3 2.3 3.1 3.5 3.0 3.2 3.6 3.7 3.9 4.1

Shipment of TWS, 2018-2028E

Estimated Global Shipment of TWS Earphones for the years from 2018 to 2028
Unit: ’000 million

4. Competition Niche

(1) Maintaining Friendly Cooperation Relationship with the World’s 
Branded Enterprises

The Company and its subsidiaries participate in the early development 
of customers with its outstanding and professional design, from design, 
development to manufacturing. It has obtained recognition from the 
world’s top five consumer electronics branded enterprises. Apart from 
the long-term relationship, the excellent customer services and product 
quality help the Company and its subsidiaries enhance the relationship 
with clients from purchase and sale to partnership in new product R&D. 
With a strong relationship over the decades with branded enterprises, 
the Company possesses competitive advantage in exploring new clients 
and competitors are hard to replace the market position of the Company 
and its subsidiaries.
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(2) Strong R&D Capability

In recent years, the Company and its subsidiaries actively participated 
in the R&D of different fields such as digitalization, network music, 
new broadcasting methods and wireless application so as to cope with 
the market trend and technology. After many years of development, the 
Company’s R&D department has a team with clear duty allocation and 
strong capability in the R&D of acoustic, electronic, structural devices 
and software/hardware, and has built up development foundation for 
digitalization and wireless broadcasting. Thus, it can swiftly commence 
design and development upon receipt of the clients’ OEM/ODM 
proposals. The Company set up research and development centers in 
Taiwan, Shenzhen, Huiyang, Singapore to attract more professionals.

(3) Scale of Economy

Being a large enterprise specializing in the production of speaker 
systems, the Company and its subsidiaries have its own R&D, design 
and production capability, thereby it is able to maintain long-term and 
stable cooperation relationship with branded enterprises and meet their 
demand. The Company also enjoys scale of economy in terms of raw 
material procurement and product manufacturing and can effectively 
control cost and maintain profitability amid soaring raw material prices.

(4) Development of Product Line in Conformity with Market Trend

Stereo products are becoming digitalized, multi-functional, networking, 
intelligent and light in size. To cope with this trend, the Company 
and its subsidiaries have the R&D capability of electronic system- 
integrated speaker systems and will continue to inject resources and 
explore new product lines so as to keep abreast of music digitalization 
and networking trends. Besides, in light of the growing concern of 
environmental protection, the Company and its subsidiaries have 
also complied with the environmental protection policies announced 
by EU and US to produce environmental friendly products, enabling 
the Company and its subsidiaries to become green partners with 
international enterprises.

(5) Vertical integration, high local content rate and professional core 
production technology

The key components of speaker systems are mainly self-made, to 
ensure the quality of the products and to meet the delivery period as 
demand by clients. The Company and its subsidiaries have experience 
of years in R&D of speaker units, along with the solid R&D of speaker 
woodwork and plastic injection technology, and the R&D of digital 
speaker systems and the manufacturing technology, together with the 
audition room with international standards and Klippel®, the top notch 
R&D technology of speakers, the Company can accommodate the 
demand of international branded clients for R&D of new products.
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5. Favorable and unfavorable factors for long-term development and responsive 
measures

(1) Favorable factors

A. Leisure trend becomes more popular, which stimulates the 
demand of consumers for AV equipment

As streaming media, subscription and digital TV become more 
popular, the cost for consumers to acquire AV information 
decreases and it becomes more convenient. And since leisure 
trend becomes more popular, consumers’ further demand for 
AV effects such as 4K high resolution, 3D stereo and three- 
dimensional sound effects, which create a right in the scene 
feeling, and they would like to create such AV effects at home. 
Where Sound Bars system is a leading trend and the demand in 
the market is increasing continuously, which is positive for the 
breakthrough of exploring multiple products of the Company and 
its subsidiaries.

B. The innovation of functions of consumer electronics increases the 
desire of consumers to purchase

The improvement in technologies leads to the innovative and 
diverse development of the function of technology products. New 
electronic products are heading to the direction of integration 
that a single product could fulfill multiple needs and usage of 
consumers, which completely change the habit of consumers and 
are stimulated to purchase new products for their convenience.

C. The main sales customers are the pioneers of R&D of consumer 
electronic products

International branded manufacturers play the role of pioneers in 
respect of the innovation of AV products and strive to lead the 
direction of the whole industry through innovation and R&D of 
AV products. The Company and its subsidiaries have maintained 
a long-term close cooperation relationship with branded customers 
in the world, not only fulfilling the demand of international 
manufacturers in terms of production technology, the R&D of 
products was also in line with the trend in the market, which 
gives the Company a better picture in the market, and is positive 
for the future development of the Company.
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(2) Unfavorable factors and responsive measures

A. Shortage of labor and increase in labor cost

The production process of the Company and its subsidiaries still 
relies on relatively large amount of manpower. Since Mainland 
China implemented the Labor Contract Law, the basic salary 
has increased every year, coupled with economic restructuring, 
the end of demographic dividend and the rise in awareness of 
labor rights, and the shortage of labor, which led to the increase 
in production cost. Although automation can replace labor 
for certain demands, it is difficult to realize fully automated 
production of components and parts such as electro-acoustic 
components and wire connectors. Besides, the demands for some 
highly customized niche products have also brought challenges to 
full automation.

Responsive measures:

The Company strived to improve the production procedure, 
developed into automatic production to increase production 
efficiency and reduced the reliance on labor. Through the design 
of process and the education and training for personnel, the 
effective utilization of manpower was improved, mainland plants 
were consolidated to reduce fixed operating costs. Production 
of certain machines was transferred to the Vietnam plant for 
comparative benefits.

B. Competitors from different industries reduced the growth of the 
gross profit margin

In recent years, the development of companies extended as a 
result of the innovation of products in many traditional industries, 
for instance, the monitor/TV industry has extended to the AI 
speaker and consumer electronics assembly factories have also 
engaged in TWS earphones OEM. For traditional speaker industry, 
this increased a certain number of competitors. The intensified 
price reduction of competitors from different industries inhibited 
the growth of gross profit margin.

Responsive measures:

The Company continued to reinforce its advantages in producing 
good quality sound effects that it takes a relatively long time 
for competitors to copy. Strengthening of R&D, improvement 
of production technology and effective cost control were all 
favorable foundations of the Company.
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C. Swift changes in consumer electronic products

AI earphones are bringing growth opportunities to the TWS 
Bluetooth earphone market. Manufacturers are closely following 
this trend, leading to intense competition in both technology 
and pricing. With the gradual maturation of wireless Bluetooth 
transmission technology, improvements in audio transmission, and 
the integration of more functional modules, the TWS experience 
continues to enhance. Beyond listening, TWS earphones are 
expected to integrate more closely with smartphones in the future, 
adding more features such as body data detection, more intuitive 
voice assistants, and noise cancellation. These advancements 
make the future prospects of TWS earphones highly promising.

Responsive measures:

The sales representatives and R&D staff of the Company and its 
subsidiaries paid attention to the demand of the market at all time 
and cooperated closely with different branded manufacturers to 
provide the latest analysis for demand and trend of the market, so 
as to be the first to capture the opportunities, by researching and 
developing more innovative and advance product technologies and 
the technologies of appearance design, to lower the risk arising 
from the change in demand for consumer electronic products.

D. Impact of the US-China Trade War and Reciprocal Tariffs

The imposition of a 10% tariff by the US on Chinese-made 
products and the reciprocal tariffs by countries with trade 
surpluses with the US have significant impacts. In the context 
of industry fragmentation and de-globalization trends, having 
a secondary production base outside of China has become a 
prerequisite for receiving orders. Whether to avoid high tariffs 
or to flexibly respond to short supply chains, this has become a 
crucial issue for supply chain members.

Responsive measures:

The output from the plant in Hai Duong, a northern province in 
Vietnam, has already surpassed that of the Guangdong Huiyang 
factory by 2025. Although procurement costs are higher than 
those of the Chinese supply chain, labor costs are cheaper. 
However, due to the concentration of major OEMs from mainland 
China and Taiwan in neighboring provinces of northern Vietnam, 
recruitment has become increasingly difficult, and labor costs 
are rising. To enhance the value-added efficiency of Vietnamese 
manufacturing, we aim to increase the ratio of automation and 
added value, thereby strengthening the operational efficiency and 
optimization of the multinational multi-factory supply chain.



123

E. Impact of ESG Regulations

The EU’s CBAM and CSRD, as well as the US’s CCA Act, are 
climate regulations or guidelines in our major markets that require 
early response.

Responsive measures:

In line with global sustainable development trends, our company 
is progressively implementing GHG Protocol and introducing the 
ISO 50001 energy management system. This dual approach aims 
to prepare for future energy-saving and carbon reduction plans 
with specific improvement measures.

(2) Major purposes and production process of key products

1. Major purposes of key products

Key Products Major Purposes

Home Audio Home theater, Sound Bars

Personal Audio Portable wireless speakers, AI music center and 
earphones

Transducer Speaker Premium transducers, automotive transducers, 
acoustic kits

Others Molds, CKD (speaker units, plastic parts, semi- 
finished products)

2. The production process of key products

(1) The production process of speaker systems: paint black plastic on the 
edges of the horn and woofer → place the horn and woofer → fix the 
horn → fix the woofer → direct the cables of the horn and woofer → 
direct the wire → weld the wire → check the phase → stick the back 
label and staple the mini cable → inject plastic for panels at the four 
sides → initial assemble → pressure to seal the gap → chamfer → trim 
the edges → inject plastic to the hole of the column feet at the front 
panel → check and select plastic sticks → place the plastic sticks → 
check and place the cloth frame → pressure and fix the cloth frame 
and plastic sticks → leveling → carry out audio test → tear off the 
protective film → Q.C. inspection → packaging
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(2) The production procedure of AV electronics: getting the materials 
from the production lines → SMT solder paste printing → SMT 
Pasting → Reflow soldering → AOI inspection → visual inspection → 
horizontal parts assembling → vertical parts assembling → PCB board 
connectors → wave soldering → PCB board surface repair → PCB 
ICT → PCB Function Verification Test → assemble speakers on the 
top case → assemble the PCB board → cables installation/management 
→ internal check → close the cover/lock the bottom case by screws 
→ Function Verification Test for the semi-finished product → Install 
wire gauze/foot pad → install left and right cap → install PCB board 
→ tighten the screws to lock the wire gauze → Hi-POT test → main 
unit decoration → Function Verification Test for the finished product 
→ reposition/install left decoration cover → main unit cleansing/
appearance inspection → apply protective film on the covers → put 
on stickers/scan the bar code → pack the main unit into plastic bag → 
pack the main unit/sticking of bar code → fold the corrugated box/seal 
the box → weigh the main unit → stack the AV electronics/place the 
AV electronics → delivery

(3) Transducer speakers

The production procedure of transducer speakers: glue the pole piece

→ assemble the support with the pole piece by welding → connect 
the yoke with the magnet → insert the center fixture → support and 
pole piece input → drying → remove the center fixture → line up the 
boards → vacuuming → insert baffle and voice coil → coat glue on 
three points → fit the vibration board → coil washing → coat glue 
on the gasket → fix the gasket → appearance inspection → line up 
the boards→ remove the voice coil fixture → direct and wrap the 
cables → eye soldering → remove the cable remains of the eye → 
cable adjustment → terminal board soldering → remove the cable 
remains of the terminal board → cable adjustment for the second time 
→ appearance inspection → coat glue on the dust cap → coat glue 
on the eye → fit the dust cap → drying → magnetization → polarity 
inspection→ Q.C. inspection → appearance inspection → packaging

(4) Earphones

The production procedure of earphones: pull the cable through the 
back case → weld the speakers → inspection on the appearance of the 
welding point → check the phase → inject plastic to the front case 
(pug in the screws) → assemble the front and back cases → check the 
resistance → appearance inspection → audio test → electroacoustic 
test→ insert silicon ear cushion → packaging
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(3) Supply of major raw materials

The main raw materials for the products of the Company are IC, circuit boards, 
electronic components, modules, batteries, plastic particles, planks, drum paper, 
T-iron, holders, magnets and copper wires, etc. Based on the considerations such 
as quality, yield rate, stability of delivery as well as cost control, the Company 
chose to maintain long-term cooperation relationship with excellent manufacturers, 
and there were at least two or more suppliers to provide main raw materials to 
decentralize the source. The supply of raw materials was in good condition.

In addition, some components required for Sound Bars and earphones, such as 
ANC/Bluetooth chips, MCU, power IC, DSP, and codec, are in shortage. The 
shortage of electronic components has relieved, while the increase of raw material 
prices and shipping fee are often occurred due to the geopolitical tension and the 
Company will strengthen the integration of electronics, software and acoustics, 
accelerate the supply resilience of key electronic components, strengthen 
the partnership with major international brands, and develop new markets, 
technologies and applications with brand customers to reduce the crisis of 
electronic component shortage in the future. Due to the Vietnam’s supply chain is 
not as complete as China’s, so the two factories in Chinese and Vietnamese need 
to combine purchases and decentralize acquisitions in order to achieve the best 
allocation and inventory.

(4) The name of customers accounting for more than 10% of the total purchase/
sales volume in any year of the past two years, their transaction amount and 
proportion

1. The name of suppliers accounting for more than 10% of the total purchase 
volume in any year of the past two years, their sales amount and proportion, 
and the explanation for the movements: The Company has diverse suppliers, 
for the past two years, the Company did not have purchases from a single 
supplier accounting for 10% or more of the total purchases for the past two 
years.

2. The names of customers account for more than 10% of the total sales volume 
in any year of the past two years, their sales amount and proportion, and the 
explanation for the movements.

Unit: NT$’000

2024 2025
Item Company Amount Percentage of 

annual net sales 
(%)

Relationship 
with the issuer

Company Amount Percentage of 
annual net sales 

(%)

Relationship 
with the issuer

1 Company A 4,170,065 33.62 Nil Company A 3,718,014 33.67 Nil
2 Company B 3,066,934 24.72 Nil Company B 2,887,684 26.16 Nil
3 Company C 2,828,734 22.80 Nil Company C 2,286,863 20.72 Nil
4 Others 2,339,733 18.86 – Others 2,146,861 19.45 –

Total 12,405,466 100.00 – Total 11,039,422 100 –

Explanation for the movements:

Companies A, B, and C have each been affected by the trade war and decreased customer 
market demand, leading to a decrease in sales orders.
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3. Number of employees for the past two years and as at the date of publication of 
annual report

Unit: Person; %

Person/Year 2024 2025 As at 31 March 2026

No. of employee

Management officers (Note) 29 30 34

Production 1,459 1,439 1,451

General 1,183 1,168 1,144

Total 2,671 2,637 2,629

Average age 37.36 37.91 37.98

Average year of service 5.12 5.26 5.16

Academic 
qualification (%)

Doctoral 0 0.08 0.08

Master 1.05 0.99 1.03

University 24.22 25.07 26.09

Senior high school 40.62 40.53 40.40

Below senior high school 34.11 33.33 32.40
Note: Management officers refer to supervisors of associate level or above.

4. Environmental protection expenditure

Explanation on, for the past two years and as at the date of publication of the annual 
report, losses suffered due to pollution (including any compensation paid and any 
violations of environmental protection laws or regulations found in environmental 
inspection, specifying the disposition dates, disposition reference numbers, the 
provisions of law violated, and the content of the dispositions), and disclosure of an 
estimated amount that could be probably incurred currently and in the future and the 
responsive measures, and if such amount cannot be reasonably estimated, the reasons 
for which it cannot be reasonably estimated: Nil.

5. Labour relations

(1) Employees’ benefits, continuous academic development, trainings, pension 
system and their implementation, and any agreement between employer and 
employee and measures to safeguard employees’ rights:

1. Employee benef i t ,  l ea rn ing,  t r a in ing,  r e t i r ing sys tems and the i r 
implementation, and Labor agreements and employee interest protection 
measures.

(1) Employees’ Benefits

Human resources are the most valuable asset of the Company. In order 
to create a comfortable working environment to ensure concentration 
of work of the employees, the Company provides benefits according to 
the requirements of local Labor law and set up Labor union which is 
responsible for the planning and execution of the benefits and facilitates 
positive development of the human resources of the Company. 
Currently, the benefits provided by the Company are as follows:



127

1. The Company implements employee benefit initiatives regularly 
and maintains employee insurance in accordance with local laws.

2. Human-oriented promotion and transfer policies as well as 
effective bonus incentive scheme.

3. Recreational activities are held.

4. School fee subsidies for children of factory employees studying in 
the Xiu De Chinese – Anglo Kindergarten.

5. Factory canteen provides nutritious and hygienic food for 
employees.

6. Establish a sound occupational safety and health management 
system in accordance with ISO 45001

(2) Continuous Academic Development and Training

To enhance employee career development and professional skills, the 
company continuously promotes employee training and development 
programs, covering new employee training, professional skills courses, 
management function development, and statutory training. External 
training and continuing education subsidies are also provided to 
encourage employees to pursue diverse development, thereby achieving 
a sustainable business strategy.

New Employees:

To help new employees integrate into the workplace, new employee 
orientation and training are conducted, with specialists assisting in 
introducing the company culture and environment. Senior colleagues 
are also arranged to assist new employees with their work during 
their initial period, providing a comfortable and reassuring work 
environment.

Self-Professional Skill Development:

Depending on the specific needs of each position, employees can apply 
for relevant internal and external training courses to assist in their 
career development. The company encourages employees to pursue 
diverse development, thereby achieving a sustainable business strategy.

The total number of employee training hours implemented in 2025 is 
7,802.5 hours.

1. Internal common training (for supervisors at all levels, colleagues, 
and new employees), covering areas including new employee 
orientation and training, anti-corruption legal education and 
training, environmental safety education and training, and 
information security education and training.
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2. Professional training (department heads, finance personnel, 
sustainability personnel and actual operation personnel, etc.), 
covering ESG sustainability training program, AI professional 
literacy development, audit professional improvement program, 
profession improvement program, etc.

(3) Pension System and its Execution

For the subsidiary in Taiwan, with effective from 1 July 2005, pursuant 
to the implementation of “Labor Standards Act” in Taiwan (hereinafter 
referred to as “new system”), the years of services after selecting the 
new system for existing staff or newly employed staff will be shifted 
to defined contribution plan. The Company contributes 6% of payroll 
costs as the retirement fund on a monthly basis and deposits them 
to Personal Employee Retirement Fund Account. The employees 
may select to contribute 0~6% of their monthly payroll costs to their 
Personal Employee Retirement Fund Account. When the employees 
meet the statutory retirement age, they can apply to get a monthly 
pension or one-time pension with the government.

The Group maintains a Mandatory Provident Fund Scheme (the “MPF 
Scheme”), according to the Mandatory Provident Fund Schemes 
Ordinance for its employees of the subsidiaries in Hong Kong. MPF 
is an employment-based retirement protection system; the Company 
and the employees are each required to make contributions with 5% 
of payroll costs to the Personal Employee Retirement Fund Account. 
Employees are free to make voluntary contributions in addition to 
mandatory contributions.

To comply with the pension scheme requirements in the PRC, 
subsidiaries of the Group in PRC contribute 16~17% of payroll costs 
to the retirement plans operated by the relevant local authorities of the 
PRC.

To comply with the pension scheme requirements in Vietnam, the 
subsidiary of the Company in Vietnam contributes 14% of payroll 
costs to the retirement plan operated by the relevant local authority of 
Vietnam.

(4) Agreement between employer and employee and measures to safeguard 
employees’ rights

In addition to complying with relevant laws and regulations, the 
Company has prepared the “Employee Handbook” to govern the right 
and interest of the employee and the Company. Contravening issues or 
matters will be discussed in meeting convened by department heads. 
Employees may express their opinion directly through the suggestion 
box or other proper channels.
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(2) Explanation on, for the latest year and as at the date of publication of 
the annual report, losses suffered due to labor disputes (including any 
violations of the Labor Standards Act found in labor inspection, specifying 
the disposition dates, disposition reference numbers, the provisions of 
law violated, the substance of the legal violations, and the content of the 
dispositions), and disclosure of an estimated amount that could be probably 
incurred currently and in the future and the responsive measures, and if such 
amount cannot be reasonably estimated, the reasons for which it cannot be 
reasonably estimated:

The Company is committed to maintain harmony between the Company and its 
employees and resolve problems by carrying out two-way communication and 
cooperation. Until now, harmonious labor relations have been maintained, and no 
material labor disputes have occurred.

6. Management of information security

(1) Description of the information security risk management framework, 
information security policy, specific management plans and resources devoted 
to information security management:

1. On 16 December 2022, the Company’s Board of Directors approved the 
establishment of the Information Security Department and the appointment 
of an information security officer. On 12 December 2025, the Board of 
Directors reported on the status of information security governance and 
submitted the 2025 Information Security Work Plan.

2. On 6 September 2022, the Company successfully applied for membership 
in the Taiwan Computer Emergency Response Team/Coordination Center 
(TWCERT/CC) to proactively obtain cybersecurity threat intelligence, 
understand information on security threats and vulnerabilities, and report 
cybersecurity incidents. Through this collaborative cybersecurity defense 
mechanism, the Company has effectively enhanced its own protection 
capabilities.

3. The Information Security Department is staffed with one information 
security manager and one IT-MIS manager. The department held 12 relevant 
meetings in 2025.

The Company reported on the status of information security governance at the 
Board of Directors meeting on 12 December 2025.

The Company has formulated an “Information Security Management Policy” and 
has proactively promoted information security management practices.

We uphold the spirit of being customer-oriented for every section of the Company 
including order taking, production, material control, financial cash flows and 
information infrastructure. The Company has developed a diversified system 
framework and has summarized the hierarchical information system structure.

In respect of these hierarchical information structures, a data backup mechanism 
has been established, and the backup media is stored off-site. Meanwhile, a daily 
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inspection system has been adopted for the server room and various simulation 
tests and emergency measures are conducted to ensure the normal operation of 
critical systems and data security, thereby reducing the risk of system outages 
caused by unpredictable natural disasters and human error.

The “Information Risk Management Framework” has been specially set up in 
order to realize the emergency measures for and control and management of 
disasters to be reported level by level, including IT policies and standards, so as to 
ensure ongoing compliance and adherence to the latest security measures.

In 2025, we completed a comprehensive inventory summary of the Company’s 
information and communication systems, completed a security risk assessment 
based on the system inventory list, and updated the backup systems of Vietnam 
factory and Taiwan office. In addition, in 2025, the Company implemented an 
MDR (Managed Detection and Response) system in its core server environment, 
significantly enhancing the effectiveness of real-time threat detection and 
rapid incident response. This measure facilitates proactive monitoring and the 
interception of potential cybersecurity incidents, further strengthening the overall 
level of information security protection.

To raise employees’ awareness of information security, we launched a Company-
wide information security awareness program. In addition, we conducted an 
email social engineering exercise for all employees and stepped up information 
security awareness efforts for those whose account credentials may have been 
compromised.

The Information Security Department will carry out the following information 
security work in 2026 and regularly report to the Board on the effectiveness of the 
execution of the overall information security work based on the implementation 
results.

• Information security vulnerability scan (server)

• Email social engineering drills

• Check on the information communication system

• Conduct information security risk assessment

• Conduct an information security awareness program

(2) Description of, for the latest year and as at the date of publication of the 
annual report, losses suffered as a result of significant information security 
incidents, their possible impact and the responsive measures, and, if they 
cannot be reasonably estimated, the reasons for which they cannot be 
reasonably estimated:

For the previous year and as at the date of publication of the annual report, the 
Company had no significant cyber attacks or information security incidents.

7. Material contracts: Nil.
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VI. REVIEW AND ANALYSIS OF FINANCIAL POSITION, FINANCIAL 
PERFORMANCE AND RISK MANAGEMENT

1. Financial position

(I) The main reasons for and the impact of the significant changes in assets, 
liabilities and shareholders’ equity in the last two years

Unit: NT$’000; %

Year
Account Items 2024 2025

Differences

Amount %

Current assets 6,145,226 5,214,425 (930,801) -15.15%

Fixed assets 819,297 808,335 (10,962) -1.34%

Other assets 343,243 569,884 226,641 66.03%

Total assets 7,307,766 6,592,644 (715,122) -9.79%

Current liabilities 3,609,925 2,869,788 (740,137) -20.50%

Long-term liabilities 70,240 184,659 114,419 162.90%

Other liabilities 11,749 24,704 12,955 110.26%

Total liabilities 3,691,914 3,079,151 (612,763) -16.60%

Share capitals 772,807 791,145 18,338 2.37%

Capital reserves 1,139,883 1,166,067 26,184 2.30%

Treasury shares (24,019) (24,019) 0 0.00%

Retained earnings  
(including legal reserve) 1,530,745 1,515,462 (15,283) -1.00%

Exchange differences on translation 
of foreign operations 196,436 64,838 (131,598) -66.99%

Total shareholders’ equity 3,615,852 3,513,493 (102,359) -2.83%

Description of significant changes: (amount changed over 10% and reached 1% of the total 
assets of the year)

1. Decrease in current assets: Mainly due to the decrease in revenue and profit in this 
period compared with the previous period, combined with the effect of cash dividend 
by NT$815,089 thousand, resulting in an increase of NT$1,129,209 thousand in major 
operating assets (accounts receivable and cash) at the end of this year compared with 
the end of last year.

2. Increase in other assets: The main reason for the increase was the additions of leased 
assets from factory relocation, increase of deferred tax assets and financial assets 
measured at fair value through profit or loss during the period which resulted in an 
increase of other assets amounted to NT$208,790 thousand compared to the end of last 
year.

3. Decrease in total assets: Mainly due to the decrease in current assets more than the 
increase of other assets.

4. Decrease in current liabilities: As mentioned in #1 above, this is mainly due to the 
decrease of major operating liabilities (accounts payable and other payables) by 
NT$687,178 thousand at the end of this year compared with the end of last year. 
In addition, due to the decrease of profits before tax in this period, the deferred tax 
liability in current period decreased by NT$65,343 thousand.
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5. Increase in long-term liabilities: As mentioned in #2 above, this is mainly due to an 
increase of non-current leased liabilities from factory relocation.

6. Decrease in total liabilities: Mainly due to the decrease in current liabilities more than 
the increase in long-term and other liabilities.

7. Decrease in foreign exchange differences in the translation of foreign operating 
entities’ financial statements: Exchange differences arise from the transfer of net assets 
of foreign operations from their functional currencies to the functional currency of 
the Company’s financial statements, which is New Taiwan Dollar. The decrease in 
exchange differences in the translation of financial statements of foreign operating 
entities was mainly due to the depreciation of the Hong Kong dollar, RMB and 
Vietnamese dong against the New Taiwan dollar at the end of 2025 compared with the 
end of last year.

8. Decrease in total shareholders’ equity: the decrease in total shareholders’ equity as 
compared with the corresponding period in last year was mainly due to the significant 
decrease in “retained earnings” and “foreign exchange differences in the translation 
of foreign operating entities’ financial statements” more than the increase in “share 
capital”, “capital reserves”.

(II) Future addressing significant impacts: there is no significant impact on the 
Company’s finances and business.

2. Financial performance

1. The main reasons for and the impact of the significant changes in net sales, 
operating profit and profit before tax in the last two years.

Unit: NT$’000; %

Year
Account Items

2024 2025
Differences

Amount %

Gross sales 12,451,255 11,042,983 (1,408,272) -11.31%

Less: Sales returns and allowance 45,789 3,561 (42,228) -92.22%

Net sales 12,405,466 11,039,422 (1,366,044) -11.01%

Cost of sales 10,269,429 9,225,448 (1,043,981) -10.17%

Gross profit 2,136,037 1,813,974 (322,063) -15.08%

Operating expenses 1,249,907 1,070,042 (179,865) -14.39%

Operating profit 886,130 743,932 (142,198) -16.05%

Non-operating income 219,935 191,638 (28,297) -12.87%

Non-operating expenses and losses 35,908 63,136 27,228 75.83%

Profit before tax 1,070,157 872,434 (197,723) -18.48%

Less: income tax expenses 117,539 72,628 (44,911) -38.21%

Profit after tax 952,618 799,806 (152,812) -16.04%
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Description of major changes: (amount changes over 10%, and reaches 1% of the total assets 
of the year)

1. Decrease in net sales, cost of sales and gross profit: In 2025, affected by the trade 
tariff war, customers were more conservative in placing orders and adopted a cautious 
wait-and-see approach to the introduction of new models, resulting in a decrease in net 
sales, cost of sales and gross profit compared to the previous year.

2. Decrease in operating expenses: mainly benefited from the improved operational 
efficiency and effective control of operating costs.

3. Decrease in operating profit: mainly due to the decrease in gross profit more than the 
decrease in operating expenses compared with the same period of last year.

4. Decrease in profit before and after tax: mainly due to the decrease in operating profit 
and net non-operating income in 2025.

2. Expected sales volume and its basis, and its possible future financial impact 
on the Company and response plan

The Company mainly sets the annual output target based on the customer’s 
estimated demand, capacity plan and historical operating performance. The 
Company will pay attention to the changes in market demand from time to time 
in order to expand the market share and enhance the profit of the Company. The 
Company’s future business should be sustainable, and it will maintain a good 
financial position.

3. Cash flow

(1) Analysis of changes in cash flow for recent years

1. Analysis of changes in cash flow for the recent year

Unit: NT$’000; %

Year
Items 2024 2025

Increase
(decrease)

amount

Percentage
Of increase
(decrease)

(%)

Net cash inflow from operating activities 974,877 382,239 (592,638) -60.79%

Net cash outflow from investing activities (171,476) (252,159) (80,683) 47.05%

Net cash outflow from financing activities (533,849) (829,123) (295,274) 55.31%

Analysis of changes:

1. Operating activities: Mainly due to the significant decrease in profit before tax in 
2025 compared with the same period of last year, but due to the decrease in revenue 
scale, the net assets generated by operations (excluding cash) decreased compared with 
the previous year, so the cash inflow generated by operating activities decreased by 
NT$592,638 thousand compared with the same period of last year

2. Investing activities: Mainly due to the net cash outflow from the purchase of property, 
plant and equipment in 2025 increased by NT$ 72,379 thousand compared with the 
same period of last year.

3. Financing activities: This is mainly due to the cash outflow from cash dividends 
distributed in this period, which increased by NT$320,814 thousand compared with the 
same period of last year.
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2. Improvement plan for insufficient liquidity

The Company and its subsidiaries have a close relationship with their 
bankers and have established good financing and credit standing to enrich 
their working capital. With stable operations and continuous profitability, 
the Company has no threat of lacking liquidity or shortage of funds under 
reasonable liquidity requirements.

(2) Cash liquidity analysis for the coming year

The Company expects that the cash on hand and cash generated from operations 
by the end of 2026 will be sufficient to cover various cash expenditures including 
capital expenditures and operations, and there is bank credit available for use, so 
the cash liquidity will be good in the coming year.

4. The impact of material capital expenditure on financial position for the latest year

The Company’s acquisition of fixed assets in 2025 amounted to NT$255,102 thousand 
which was regular capital expenditure, mainly for the acquisition of automated 
machinery and equipment and replacement of existing production equipment. The 
source of funds is its own funds, and the aforesaid capital investment is expected to 
bring about production efficiency improvements and lower production costs in the 
future, so it will bring positive impact on the financial position of the Company.

5. The equity investment policy for the latest year, the major reasons for its gain or 
loss, improvement plan and investment plan for the next year

(1) Equity investment policy of the Company

The Company’s current investment policy is to invest primarily in horizontal 
distribution, upstream and downstream vertical integration and organizational 
streamline related to the production industry and does not engage in investments 
outside the industry in which it operates. The investment policy was implemented 
by the relevant implementation departments in accordance with internal control 
regulations including the methods of “Investment Cycle” and “Management 
Procedures for Acquisition and Disposal of Assets”. These methods or procedures 
have been considered and approved by the Board or/and shareholders.
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(2) The main reasons for the profit or loss of investment in recent years and 
improvement plans

Unit: NT$’000

Item
Investment business

Gain or (loss)
recognized

in 2025
Major reasons for the gain or loss Improvement

plan

Eastern Asia Technology (HK) Limited 
(“EAH”)

714,486 In good position with both holding and physical 
operations.

N/A

Eastech (Huizhou) Co., Ltd. (“EAHZ”) 146,549 In good operating conditions. N/A

Eastech (SZ) Co., Ltd. (“ESZ”) 10,088 In good operating conditions. N/A

Scan-Speak A/S (“ScS”) (35,256) Designing the Group’s high-end products and 
shaping the image of the Group’s acoustic 
flagship products. The Group is self-sustaining 
and does not rely on profit-making as an 
aspiration to maintain good-operating conditions. 
The current operating situation resulted in losses 
due to increased input costs caused by customer 
orders for new products. As the new products are 
in the early stages of research and development 
and trial production, and the process is not 
yet fully stable, the related input costs have 
increased.

As product yield 
improves and 
the learning 
curve effect 
occurs, future 
production costs 
will automatically 
decrease, thereby 
improving 
profitability.

EATL Electronics (HK) Limited (“ETH”) 113,953 In good operating conditions. N/A

Eastech (SG) Pte. Ltd. (“ESG”) 13,612 In good operating conditions. N/A

Eastech (VN) Company Limited (“EAVN”) 284,005 In good operating conditions. N/A

Eastech Innovations (TW) Inc. (“ETW”) 104,784 In good operating conditions. N/A

(3) Investment Plan for the Next Year:

The following projects are under our potential investment plan for the next year:

(1) Continuously optimize the allocation of production resources and improve 
the global manufacturing footprint. Promote intelligent production, 
increase the proportion of production automation, connect automation and 
manufacturing systems, continuously optimize manufacturing operation 
modes, and accelerate the implementation of AI and machine vision-based 
intelligent inspection for important links or key processes.

(2) Invest in R&D to enhance core and innovative technologies, hire specialists, 
and accelerate system-level integration of R&D, focusing on the development 
of high-value-added products, including party speakers, professional audio 
equipment, and gaming headsets. Invest in the development of AI technology 
and integrate it into AI smart home applications.

(3) Implement sustainable development policy objectives and actively 
introduce energy-efficient equipment, AI manufacturing, and low-carbon 
manufacturing policies. Fully implement the energy management system, 
accelerate the formulation of energy-saving plans, and increase the use of 
clean energy. Expand the coverage of solar panels at the Vietnam factory to 
enhance energy resilience and effectively reduce operating costs.
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(4) Invest in information security management systems and equipment to 
strengthen information security and risk management and increase network 
protection.

6. Analysis and assessment of risks for the latest year and as of the date of issue of 
the annual report

(1) The impact of interest rates, exchange rate changes, and inflation on the 
Company’s profit and loss and future response measures

1. The impact of interest rates on the Company’s profit and loss and future 
countermeasures

The Company’s f inancial costs for 2025 were NT$9,720 thousand, 
accounting for approximately 0.1% of net sales, a very small proportion. The 
Company’s bank loan balance was NT$35,078 thousand and the cash level 
was quite high, which accounts for approximately 27.25% of total assets. 
Therefore, the interest rate increase has a positive effect on the Company’s 
profit and loss, as the interest income from bank deposits was increased. In 
addition, in response to future operational risks and changes, the Company 
still maintains flexible credit lines with banks. If the Company has financing 
needs in the future, it can adjust the use of funds in a timely manner.

2. The impact of changes in foreign exchange rates on the Company’s 
profits and losses and future countermeasures

The Company’s sales and purchases are mostly settled in US dollars. 
The exchange gain in 2025 was NT$53,416 thousand, accounting for 
approximately 0.48% of its net sales; the ratio is very small, so the exchange 
rate changes have little impact to the Company.

Countermeasures:

Participate in financial institution forecast, adherence to the principle of 
holding the same currency as the transaction currency for payment and take 
the net position to avoid risks, maintain foreign exchange.

① positions according to the future trend of foreign exchange rates to 
support the needs of the operations of subsidiaries of the Group and 
reduce the impact of changes in foreign exchange rates to profit or loss 
of the Company.

② Monitor changes in the foreign exchange market, understand the trend 
of changes in foreign exchange rates, and adjust according to the 
accidental changes in types of currency of receivables and payables 
in a timely manner. Under the regulative measures such as the 
Company’s “Handling Procedures for Engaging in Derivative Products 
Transaction”, leverage the ways of forward exchange contract and 
borrowing debts in foreign currency in a timely manner to reduce the 
impact of changes in foreign exchange rates to the profit and loss of 
Company.
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3. The impact of inflation on the Company’s profit and loss and future 
countermeasures

Geopolitical risks and monetary policies of major central banks have brought 
about the impact of high inflation, and enterprises may face an increase 
in the cost of raw materials and labor costs. The Company will continue 
to adjust its operating structure, transform and introduce products in line 
with the market trend to enhance the quality and quantity of the Company’s 
products and strive to increase profitability. At the same time, the sales 
strategy, cost structure and trading conditions are adjusted to cope with 
the impact of inflationary changes in accordance with the market situation 
and the international situation. With the fast-changing overall economic 
environment, the Company has not yet experienced any immediate and 
significant impact due to the inflationary trend.

(2) The major reasons for the policies, profit or loss of high-risk, high-leverage 
investment, capital loan to others, endorsement guarantee and derivative 
commodity trading, and future response measures.

The Company has formulated “Management Procedures for Acquisi t ion 
and Disposal of Assets”, “Operating Measures for Capital Loan to Others”, 
“Administrative Measures for Endorsement Guarantees”, and “Processes for 
Trading Commodity Derivatives”, etc. to act as the basis of compliance for the 
Company and its subsidiaries to engage in relevant activities.

(1) As of 31 December 2025, the Company did not engage in high-risk, high- 
leverage investments.

(2) In addition, based on the operation of each operating entity’s subsidiaries 
and the Group’s financial scheduling flexibility, the Company and its 
subsidiaries provide capital loans, and endorsement guarantees to the 100% 
of the reinvested subsidiaries (or sub-subsidiaries) to reduce the Group’s 
uneven capital allocation and reduce capital borrowing or idle cost. As 
of 31 December 2025, the actual capital loan of EAH and ScS amounted 
to DKK10.5 million (approximately NT$51,647 thousand), the aforesaid 
loans and all are dealt in accordance with the relevant operating procedures 
regulations.

(3) Saved as the financing endorsement guarantees for bank borrowings provided 
by the Company to the Company’s subsidiaries, namely EAH, ETH and 
EAVN, the Company has not given any other endorsement or guarantee for 
others. The above endorsement guarantees are all carried out in accordance 
with the relevant operating procedures. Overall, the loans of subsidiaries and 
the guarantees of the parent company are the same loan while the risk is not 
doubled, and there is no adverse impact on the consolidated profit or loss.

(3) Future research and development plan and expected research and 
development expenses

i. The research and development of products is the driving force for the 
development of the Company, and the focuses of research and development 
of the Company focus in 2026 are as follows:
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(1) Integration of AI development and smart home

With the AI revolution, we will invest in the development of AI 
technology (Eastech AI4Audio SDKs), develop edge AI (including 
SLM and LLM), and integrate it into AI smart home applications. We 
will establish a standard AI system structure to support key customers 
in implementing AI functions in their end products, such as Soundbar 
(SB), portable speakers, party speakers, etc.

(2) Expanding into new product areas

We will explore more product markets and expand the AI4Audio 
system structure to home living spaces and enterprise (professional) 
application environments to create more diverse usage scenarios.

(3) Development of a high-end sound system solution in partnership 
with Scan-Speak

In line with the system product business strategy of Scan-Speak, we 
will design and develop high-end audio system solutions. Key projects 
include high-end audio amplifiers and advanced wireless technologies 
such as UWB, and the integration of top-of-the-line transducers of 
Scan-Speak to provide high-end system solutions.

(4) R&D of car audio and in-car entertainment technology

In terms of vehicle systems, we will invest in research and advanced 
development, including technologies such as Personal Active Noise 
Cancellation (Personal ANC), to explore their application potential in 
in-vehicle environments.

(5) Personal audio (wearable device) health and empowerment 
applications

In the field of personal audio and wearable device, we will focus on 
research on personal health applications to improve healthy lifestyles 
and provide innovative audio technologies to help overcome barriers 
such as language barriers.

In response to the transformation of the audio market to immersive, 
in terconnected,  and exper ient ia l  d i rec t ions,  and to se ize the 
development opportunities of high-growth market segments (such as 
party speakers) and mature markets (such as Sound Bars), the Company 
has formulated the following key R&D policies for 2026:

(1) Strengthening the advantages of acoustic technology and 
continuing to invest

a. Advanced acoustic engineering and audio processing 
technology enhance product quality and immersion.
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b. Development and application of full-panel lighting show 
technology with semi-transparent diaphragms to transform 
the entire sound surface of the speaker into a dynamic and 
brilliant visual display, realizing the integrated expression of 
sound and light from the inside out.

c. Development of bamboo fiber biodegradable diaphragm is 
the most powerful implementation of “True Sustainability” 
and “Superior Acoustics”, two technical pillars of Eastech.

(2) Building a seamless connectivity ecosystem

a. Utilizing SIG Auracast technology to promote the R&D of 
multi-device collaborative audio broadcasting technology to 
achieve stable connections across platforms and categories.

b. Establishment of in-depth strategic partnerships with Dolby 
Lab and MTK to jointly develop and promote Dolby Atmos 
Flex Connect (DAFC) solutions with low-cost and high-
performance based-bluetooth technology, enabling high-end 
immersive audio technology to be widely available across a 
wider product line.

c. Strengthening the layout of wireless communication 
technologies such as UWB in terms of lossless music and 
precise positioning.

(3) Deep integration of artificial intelligence

a. The AI audio processing technology is applied to process 
vocals, instrument separation is applied to karaoke, practice 
amplifier, and vocal enhancement.

b. In 2026, we will focus on R&D of AI music mood and 
rhythm analysis technology to generate dynamic lighting 
effects that are perfectly synchronized with the music in real 
time.

(4) Implementing the concept of sustainable development

a. Prioritizing the use of environmentally friendly materials 
and recyclable structures in product design.

b. Promotion of energy efficiency improvement and low-carbon 
manufacturing processes to reduce the carbon footprint of 
products throughout their life cycle.

In order to cope with the mandatory requirements of 
the upcoming New Battery Regulation of EU on battery 
swappability for portable electronic devices (effective in 
2027) and to provide customers with compliant and superior 
solutions, we need to carry out in-depth planning for 
“replaceable battery pack solutions”.
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(5) Investment of R&D resources in AI algorithms, health sensing 
modules, multi-chip structures, and strengthening cooperation 
with IC suppliers to reduce supply chain risks. A multi-source 
strategy is adopted to ensure a stable supply of chips.

ii. Research and development plan, intellectual property rights acquisition plan 
and estimated investment costs

The research and development expenses of the Company in 2025 were 
NT$361,241 thousand, representing approximately 3.27% of the operating 
income, which increased NT$17,911 when compared with the research 
and development expenses in 2024 of NT$343,330 thousand. In 2026, the 
research and development expenses required to invest continuously for the 
sustainable development of the Company and expected to account for 2%-4% 
of the revenue amount.

Intellectual Property Strategy:

To strengthen our leadership position in the acoustics industry and further develop existing 
advanced technological achievements, the Group integrates the innovation in acoustic product 
R&D with the Company’s operational objectives to formulate the Group’s intellectual 
property development strategy and management model, thereby consolidating the Group’s 
innovation capabilities and quantifying them into intellectual property with competitive 
advantages so as to achieve a sustainable business model.

[Management Measures]

• Patent

The Group’s patent management strategy primarily involves deploying a core patent 
portfolio, deepening patent development, and creating patent resources aligned 
with sustainable business objectives. Specifically, over the past few years, we have 
progressively improved and upgraded the Group’s patent proposal management and 
incentive systems to actively foster a culture of diverse R&D and innovation within the 
Group and encourage employees to submit patent proposals. Simultaneously, leveraging 
the BPM online patent proposal system for search analysis and patent risk alerts, the 
Group’s R&D capabilities and innovative potential in the field of acoustic products 
have been strengthened.

• Trademark

For the Group’s trademark EASTECH and the speaker unit trademark PUNKTKILDETM, 
the Group adopts a long-term regional trademark layout strategy to solidify overall 
brand protection and enhance the brand’s reputation and conceptual image value. 
Additionally, to meet the needs of market expansion, we conducted timely trademark 
deployments to promote corporate governance and sustainable operations.

• Business Secret

Business secrets are central to the Group’s competit ive advantages, such as 
technological leadership and superior manufacturing capabilities. We have already 
implemented a business secret protection project for the automated transducer 
production lines at the Huiyang plant in China.
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• Copyright

In accordance with the Group’s intellectual property policy respecting copyright, the 
Group continued to promote software legalization and compliant use through cross-
departmental collaboration at the Taiwan headquarters, China factory, Vietnam factory, 
and Shenzhen R&D office. Externally, in response to external copyright issues, the 
Group has strengthened cross-departmental coordination mechanisms and dynamically 
established an intellectual property response and relief team for handling and remedying 
intellectual property matters such as copyright to ensure rapid assessment and proper 
handling of related matters.

[Implementation]

Since 2019, the Company has continued to actively promote its intellectual property 
management program. The main implementation details are as follows:

• In 2019, we revised and updated the Group’s intellectual property policies and 
objectives to support operational development strategies, established a patent incentive 
system and application process management system, and progressively developed a 
business secret evaluation and registration process.

• In 2020, we established the BPM online patent proposal and application system and 
conducted operation and promotion seminars.

• In 2021, we established and promoted management mechanisms to respect others’ 
copyrights, such as software legalization.

• In 2022, the Group visited the Huiyang factory, Vietnam factory, and Shenzhen 
R&D office to promote and implement software legalization management and related 
contingency procedures.

• In 2023, the Group actively explored core innovative R&D technologies and made 
applications to form substantial patent layouts to enhance the Group’s competitiveness.

• In 2024, the Group combined core innovative R&D technologies with high-tech 
enterprise certification, actively made patent applications in China, and obtained 
multiple approvals. At the same time, the Group initiated patent applications in the 
United States for overseas sales markets.

• In 2025, in line with the Group’s operational market direction, we continued to explore 
and apply for patents and dynamically adjust our trademark application layout to 
strengthen the Group’s market presence and competitiveness.

[List of intellectual property currently obtained and achievements]

• Patents:

As of 2025, the layout of the patent applications of the Group has covered China, 
Taiwan, the United States and Vietnam and other regions, with technical fields covering 
core acoustics. In which, a total of approximately 80 patent applications were filed and 
granted. Among them, in 2024 and 2025, we actively applied for patents in China and 
the United States and have continued to receive approval of Chinese invention patents 
and Vietnamese invention patents.
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• Trademarks:

As of 2025, more than 90 trademarks were registered effectively.

• Business secrets:

As of 2025, the Group implemented the business secrets protection project for the 
automated transducer production lines at Huiyang factory in China.

• Copyright:

As of 2025 the Group continued to promote software legalization management and the 
internal cross-unit immediate handling and relief mechanism for external copyright 
warning letters in Huiyang and Vietnam factories and Shenzhen R&D office.

(4) The impact of important domestic and foreign policies and legal changes on 
the financial position of the Company and future countermeasures

The company was registered in the Cayman Islands, and its main operating places 
are Hong Kong and Mainland China. The products are eventually sold all over the 
world. The major economic activity of Cayman Islands is financial services. Hong 
Kong, the United States, Japan, Europe and Mainland China are major economies 
in the world, which have relatively stable economic development and political 
environment. The speaker systems and earphones developed and sold by the 
company are consumer goods, which is not a licensed or restricted industry. The 
implementation of the Company’s various businesses are handled in accordance 
with important domestic and international policies and laws, and we pay attention 
to the important domestic and international policy development trends and legal 
changes and respond to changes in the market environment and take appropriate 
countermeasures. Therefore, the Company has no significant matters affecting its 
financial position due to the changes in important policies and laws in the Cayman 
Islands or Mainland China.

(5) The impact of changes in technologies (including information security 
risks) and industry on the financial position of the Company and future 
countermeasures

The business of the Company is electronic audio/audio-visual products. While 
hearing is one of the five senses of humans, the biological demands for sound 
analogy are irreplaceable. Although the sizes of traditional large speakers and 
wireless transmission were affected by the smaller speakers as the modern people 
strive for “efficiency” and “simplicity”, and wired earphones were gradually 
replaced by wireless Bluetooth earphones. However, both of the large and small 
speakers are included in the scope of business of the Company. Technologies 
emerged because of humanity. The Company always follows the trend and keeps 
abreast with the times to go forward together with our clients by introducing 
products with new forms, new technologies and new applications, including 
artificial intelligence smart audio. Therefore, there is no material adverse impact 
of changes in technologies and industry on the financial position of the Company.

As our business is audio-visual peripheral products, not main unit or computer/
mobile phone products, there is no risk of hacking and even if there is a security 
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problem, we are not directly dealing with consumers. As for information security 
risks on the production side and the Company’s operations, the data side is 
outsourced to Chunghwa Telecom’s server room and cloud and is backed up on 
a regular basis. The software used is regularly backed up with legal copyrighted 
products and regular preventive measures are in place. Therefore, we can ensure 
that the information security risk is not a concern.

(6) The impact of changes in corporate image on the risk management of the 
Company and future countermeasures

The Company is an OEM/ODM/JDM manufacturer of speaker systems. Since its 
establishment, it focused on the operation of its main business and providing one- 
stop full-service acoustic solutions. The Company has the most comprehensive 
team in audio, structure and speaker development and engineering, and establishes 
good and long-term relationships with the clients of the brand. The operating 
results and reputation of the Company are good. Therefore, the Company should 
have no issue of corporate risk brought by the changes in corporate image.

(7) The expected resultant benefits, potential risks and countermeasures of 
implementation of mergers and acquisitions

Apart from the integration of companies with the same region and functions 
within the Group into one company to enhance synergy and reduce unnecessary 
duplication of expenses, there are no external mergers and acquisitions.

(8) The expected benef i t s  and potent ia l  r i sks  o f  p lant  expans ion and 
countermeasures

The Company has established dual production bases in Huiyang, China and Hai 
Phong Province in northern Vietnam. As a transnational production base, it can 
also coordinate production and sales to provide customers with diverse choices. In 
response to the US-China trade war and geopolitical risks, the Company continues 
to strengthen its overseas production capacity layout and adjusts its production 
capacity allocation to prepare for the trade tariff war in order to enhance its 
resilience and readiness.

(9) Risks and countermeasures for purchasing or sales concentration

1. The risks and countermeasures of concentration of purchasing:

The Company did not have any supplier whose purchase ratio exceeds 5% 
in 2025. The speakers industry has become mature with various upstream 
supplying plants and sufficient resources, and thus the risk of supply 
interruption is minor. Overall, there is no risk of over-concentration on 
purchasing.

2. The risks and countermeasures of concentration of sales of goods:

The Company is a specialist loudspeaker system manufacturer and ships to 
international brand name customers or their appointed OEMs. In addition to 
our close working relationship with our branded customers, over 90% of our 
operating income is generated from the production of products specified by 
our international branded customers. However, as the Company’s customers 
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are all international brands of audio-visual electronics and the Company is 
an important supplier of speakers/acoustic products to the aforementioned 
major brands of audio-visual electronics, the international manufacturers 
have a considerable degree of reliance on the Company. The Company 
is not exposed to the risk of concentration of sales, as the Company has 
been a strategic partnership for decades based on quality, delivery and 
cooperation, and international majors are less likely to change their supply 
chains. No single customer accounts for more than 35% of total revenue, 
thus diversifying operational risks. The Company continues to optimize its 
customer structure and reduce reliance on any single customer group.

(10) The impacts, risks and countermeasures of a large number of shares 
transferred or replaced by directors, supervisors or shareholders holding 
more than 10% of the Shares of the Company:

A major shareholder holding more than 10% of the shares intends to sell all of his 
personal shares. However, this is only a sale of personal shares and not a merger 
between the Company and another party, so it will not affect the Company’s 
operations.

(11) The impacts, risks and countermeasures of changes in operating rights of the 
Company:

The Company has always maintained stable operations and good profitability, 
ranking among the top. Even if the major shareholder intends to sell his personal 
shares, the purpose is to enable the Company to acquire more resources, that is, to 
obtain more business opportunities and become more competitive in the market in 
the future without any impact on the Company’s operations.

(12) Litigation or non-litigation events – major litigation, non-litigation or 
administrative arbitration event which involves the Company and its 
directors, supervisors, presidents, actual responsible person, major 
shareholders holding more than 10% of the shares and its subsidiaries with 
judgment confirmed or still in litigation, and its consequences may have 
material impact on the interests of shareholders or security prices:

Eastech (Huizhou) Co., Ltd. (“EAHZ”), a subsidiary of the Company, had 
purchased defective chips from Sunplus Technology Co., Ltd. (“Sunplus 
Technology”) of which were defective, causing the products manufactured by 
EAHZ to malfunction. In order to protect its rights, EAHZ has authorised the 
Group’s subsidiary in Taiwan, ETW, to file a civil lawsuit for compensation 
against Sunplus Technology. In September 2025, the Hsinchu District Court in 
Taiwan ruled against ETW. ETW appealed the first-instance judgment, and the 
case has now been accepted by the Taiwan High Court and is awaiting trial. The 
Group has already made full provisions for losses in respect of the aforementioned 
claims for related products before 2023 and therefore the final outcome of the 
lawsuit will not bring a material adverse impact on the Group’s financial aspect.

(13) Other important risks and countermeasures: Nil.

7. Other significant matters: Nil.
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VII. SPECIAL DISCLOSURE

1. Information on affiliates for the latest year

(a) Consolidated business reports of affiliated enterprises

1. Affiliated enterprises diagram 31 March 2026

Eastech Holding Limited

Eastern Asia Technology (HK) Limited

EATL Electronics (HK) Limited

Eastech (SZ) Co., Ltd.

Eastech Acoustic (SZ) Co., Ltd.

Eastech Innovations (TW) Inc.

Eastech (VN) Company Limited
 

Scan-Speak A/S

Eastech (Huizhou) Co., Ltd.

Eastech (SG) Pte. Ltd.

100%

100%

100%

100%

100%

100%

100%

100%

100%
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2. Basic information of each affiliated enterprise

31 March 2026 Unit: dollar

Company Date of Establishment Contact Address Paid-in capital Principal Business or Products

EAH 12 January 1988 Unit 906, 9/F, Nanyang Plaza,  
57 Hung To Road, Kwun Tong,  
Kowloon, Hong Kong

HKD 
80,000,000

Sales of speaker systems and 
headphones

EAHZ 07 November 2002 Building 6 (Unit 1 of 1/F and all units  
of 2/F to 8/F), Meilonghu Intelligent  
Manufacturing Industrial Park (Phase II) 
between Dongfong Village’s junction  
with Chanjing Village of Xinxu,  
No. 1, Xinglong Road, Xinxu, Huiyang, 
Huizhou City, Guangdong, China

USD 
19,302,896

Manufacture, assembly and 
sale of speaker systems and 
accessories, headphones, smart 
speakers and audio/video 
electronic home entertainment 
systems

ESZ 13 November 2013 Unit 01-03, 13th Floor,  
Material Holdings Landmark Building,  
No. 6 Liyuan Road, Sunxi Community,  
Sungang Street, Luohu District,  
Shenzhen, Guangdong, China

RMB 
2,000,000

Import and export trading of 
audio accessories, machinery 
and equipment, etc.

ScS 30 August 1983 HI-Park 387, 7400 Herning, Denmark DKK 
1,600,000

Research and development, 
production and sale of high-
end unit transducers

ETH 14 March 1996 Unit 906, 9/F, Nanyang Plaza,  
57 Hung To Road, Kwun Tong,  
Kowloon, Hong Kong

HKD 
80,000,000

Sale of smart speakers and 
audio/video electronic home 
entertainment systems and 
headphones

ESG 04 October 2017 1 Pemimpin Drive, #08-06,  
One Pemimpin, Singapore

SGD 
50,000

Research and development 
of system frameworks/new 
product concepts/state-of-the-
art products and sound and 
acoustic advanced technology

EAVN 25 January 2019 Lot B2-4, Cong Hoa Industrial Park,  
Tran Hung Dao Ward, Hai Phong City,  
Vietnam

USD 
12,000,000

Production, assembly and sale 
of unit speakers/Bluetooth 
speakers and headphones

ETW 2 July 2020 8/F.-1 No. 188, Baoqiao Road,  
Xindian District, New Taipei City,  
Taiwan R.O.C.

NTD 
150,000,000

New technology development 
and product design 
development

EASZ 2 March 2026 801-802, International Science &  
Technology Building,  
No. 3007 Shennan Middle Road,  
Futian Street Funan Community,  
Shenzhen, Guangdong, China

RMB 
6,000,000

New technology development 
and product design 
development
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3. Presumption of relationship of control or subordination, information of the shareholders in common: Nil.

4. The industries covered by the business of the overall affiliated company

(1) The business operations of the Company and its affiliates include manufacture and sale of speaker systems and 
headphones products; design, manufacture and sale of high-end/smart speakers and audio/video electronic home 
entertainment systems; research and development of system architecture/new product concept/state-of-the-art products 
and sound and acoustic advanced technology.

(2) Details of segregation of functions:

Company Name Principal business or production items Details of segregation of functions

EAH Sales of speaker systems and headphones Holding company, trading of audio products

EAHZ Manufacture, assembly and sale of speaker systems and 
accessories, headphones, smart speakers and audio/video 
electronic home entertainment systems

Production of audio products and earphone products as 
well as domestic sale in China and sales to affiliated 
companies

ESZ Import and export trading of audio accessories, machinery and 
equipment, etc.

Audio products, materials and mechanical equipment 
import and export business

ScS Research and development, production and sale of high-end unit 
transducers

Transducer speakers manufacture and processing, sale 
of Danish self- brand products

ETH Sale of smart speakers and audio/video electronic home 
entertainment systems and headphones

Receiving trade orders and sale of audio products

ESG Research and development of system frameworks/new product 
concepts/state-of-the-art products and sound and acoustic 
advanced technology

Singapore R&D center

EAVN Production, assembly and sale of unit speakers/Bluetooth  
speakers and headphones

Production of audio products and its domestic and 
export sale

ETW New technology development and product design development Taiwan R&D Centre

EASZ New technology development and product design development Shenzhen R&D Centre
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5. Operational results of each affiliate enterprise

31 December 2025; Unit: except the amount of capital is denominated in foreign currency, others are denominated in NTD thousands

Company Amount of capital Total Assets
Total 

Liabilities
Net Assets Net Sales

Operating 
profit (loss)

Net profit 
(loss)

Earnings (loss)
per share
(in NTD)

EAH HKD80,000,000 2,569,588 534,081 2,035,507 4,702,352 188,073 714,486 8.93

EAHZ USD19,302,896 2,344,904 1,416,256 928,648 4,075,944 163,154 146,549 N/A (Note)

ESZ RMB2,000,000 420,229 371,697 48,532 1,511,640 14,179 10,088 N/A (Note)

ScS DKK1,600,000 399,149 275,599 123,550 242,103 (29,175) (35,256) (22.04)

ETH HKD80,000,000 1,970,503 1,499,077 471,426 6,319,107 57,881 113,953 0.99

ESG SGD50,000 16,642 6,170 10,472 0 (23,093) 13,612 (272.24)

EAVN USD12,000,000 1,994,879 905,675 1,089,204 5,917,878 316,082 284,005 N/A (Note)

ETW NTD150,000,000 344,575 25,936 318,639 0 (62,352) 104,784 6.99
Note: Limited company without shares. As EASZ was set up on 2 March 2026, so it is not yet in operation in 2025.
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6. Information of directors, supervisors and general managers of each affiliate enterprise 31 March 2026

Company Position Name or Representative
Shareholding

No. of shares  
(shares)

Percentage of 
Shareholding (%)

Eastern Asia Technology (HK) Limited Director Pai Chin Chang 0 0
Director Wong Kar Sue 0 0

Eastech (Huizhou) Co., Ltd. Director Liou Jenq Lin 0 0
Director Hui Man Wai 0 0
Director Lin Ji Xiong 0 0

Supervisor Lam Pui Man 0 0
Eastech (SZ) Co., Ltd. Director Lam Pui Man 0 0

Director Hui Man Wai 0 0
Director Lin Ji Xiong 0 0

Supervisor Teng Chiou Shiang 0 0
Eastech Acoustic (SZ) Co., Ltd. Director Chan Hoi Lung 0 0

Director Lam Pui Man 0 0
Director Hui Man Wai 0 0

Supervisor Teng Chiou Shiang 0 0
Scan-Speak A/S Director Liou Jenq Lin 0 0

Director Pai Chin Chang 0 0
Director Chang Tung I 0 0
Director Teng Chiou Shiang 0 0
Director Lee Kheng Wee 0 0
Director Chan Hoi Lung 0 0
Director Jennifer Liou Emmert 0 0

EATL Electronics (HK) Limited Director Liou Jenq Lin 0 0
Director Lam Pui Man 0 0

Eastech (SG) Pte. Ltd. Director Lee Kheng Wee 0 0
Eastech Innovations (TW) Inc. Director Representative of Eastern Asia Technology (HK) Limited: 

Chang Tung I
0 0

Director Representative of Eastern Asia Technology (HK) Limited: 
Teng Chiou Shiang

0 0

Director Representative of Eastern Asia Technology (HK) Limited: 
Chang Po Chao

0 0

Supervisor Representative of Eastern Asia Technology (HK) Limited: 
Lam Pui Man

0 0
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(b) Consolidated financial statements of affiliated enterprises: same with the consolidated financial statements, please go to 
Market Observation Post System (https://mops.twse.com.tw/mops/#/web/t57sb01_q1) and click on “Single Company” under 
“Electronic Document Download” and then “Financial Statements” for query.

(c) Declaration on consolidated statement: Not applicable.

2. Private placement of securities during the latest year and as of the date of issue of annual report: Nil.

3. Other required supplementary notes: Nil.

4. Matters which have a significant impact on shareholders’ equity or securities prices as stipulated in Article 36(3)(ii) of the 
Securities and Exchange Act during the latest year and as of the date of issue of annual report: Nil.

5. Explanation for significant discrepancy with national regulations on shareholders’ rights protection:

Important matters for shareholders’ rights protection
Provisions under the Articles of Association and 

explanation for discrepancy

1. The Company shall announce the notice of convening the general meeting, 
proxy forms, the agenda of matters for acknowledgment, discussion, election 
or dismissal of directors, and explanatory materials for each proposal 30 
days before the annual general meeting or 15 days before the extraordinary 
general meeting.

2. I f  the Company adopts wri t ten vot ing at the general meet ing, the 
aforementioned materials and the written voting forms shall be sent to the 
shareholders.

3. When the Company convenes a general meeting, i t shall prepare a 
meeting handbook and announce the handbook and other relevant meeting 
materials 30 days before the annual general meeting or 15 days before the 
extraordinary general meeting.

T h e  B o a r d  o f  t h e  C o m p a n y  h a s  p r o p o s e d  a n 
amendment to the 2026 Annual General Meeting for the 
shareholders’ rights protection as amended in February 
2026.



Eastech Holding Limited

Chairman Representative of  
Eastech Innovations (TW) Inc.: 
Liou Jenq Lin


